Highlands & Argyll & Bute Regional Network
Committee Meeting 4 on 17th November 2008

Highlander House

Present

Sonja Aitkin    


Kirkmicheal TRA, Argyll & Bute

Micheal Crowe Cardross 
TRA, Argyll & Bute

Steve Byrne      


Dalintober & Milknowe RTA

Maureen Cairney 

Invergordon Albyn Residents, 






Highlands
Isabell McLaughlan 

Milton Albyn Housing Forum, 






Highlands

Jennifer MacLeod 

West Alness Residents, Highlands

Arthur Harris Smithton 
Community RA, Highlands.

In Attendance – Kristy Docherty- Scottish Government
Apologies 
None

Resignation received from Trish

Matters Arising from meeting 1st October 2008

Website Meeting arranged for 26th November.  Steve to report back at next meeting.
28th July event Report distributed.

Regional Network Stationary

Stationary was approved and those involved were thanked.

Protocol for selecting Representatives
After much discussion we agreed with Option 1. We will fill in forms and Steve will put forward our names.

On the second question we agreed with Option 3. We have added that when the names are “drawn from the hat” the area is removed for the next round of reps.
We felt it was more important to give our opinions to whoever is attending meetings rather than arguing over who attends. We expressed concern at the short timescales given to allow us to meet and give a collective opinion.  Steve to put forward the groups views at the Chairs meeting planned for 4th December.
HRA Discussion

Again we had a lot of discussion and varied opinions on this subject. We concluded - Monitoring would have to be put in place to ensure all day to day, cyclical and major repairs are fulfilled to a proper standard and only then should any surplus be available to be spent on development or whatever is decided by the Landlord.
Communication Statement 
This topic was changed from Homeless on Agenda. We will put the Homeless issue as an item for next meeting.  
All group thanked Steve for writing the communication statement, which was approved.
AOCB
Allocations Policy Advisory Group 

A debate took place about the planned Allocations Policy Advisory Group meeting (5th December) where 2 members from the Regional Networks will be part of.
There is general concern that the current Allocation  Policy is being abused and we may be encouraging people to present themselves or become homeless, pregnant, etc. so they can have a better chance with an allocation.

Tighter control of Tenancy agreement and perhaps negative points to be deducted from any points given if the applicant has left a previous tenancy with arrears, outstanding re-charge, A.S.B. etc.  We agreed with the SST for debt management.

Overcrowding statement was contradictory-Interim Housing?

Support for Veterans we felt this was a very important issue.

We feel a review is needed for management of sex offenders.  The group will look forward to the report from this meeting and will discuss at the next meeting.
Chairs Correspondence
We feel thanks should be given to Steve for keeping us informed in the last few weeks about e-mail communication between the Chairs. 

Forward meetings.

Next Meeting will be 19th January. We will then, hopefully, arrange the  meetings for the year.

Meeting closed
