Highlands and Argyll& Bute Regional Network

Committee meeting 3 on 1st October 2008
Highlander House

Present

Sonja Aitkin                 
Kirkmicheal TRA, Argyll & Bute

Michael Crowe             
Cardross TRA, Argyll & Bute

Stephen Byrne               
Dalintober & Millknowe RTA,

Maureen Cairney          
Invergordon Albyn Residents Association,Highlands.

Isabell McLaughlan      
Milton Albyn Housing Forum,Highlands

Kristy Docherty           
Scottish Government

Ann Baillie                   
Scottish Government

Apologies

Arthur Harris              
Smithton Community RA, Highlands

Jennifer MacLeod      
West Alness Residents Association Highlands

Steve welcomed everyone and gave apologies he received.

Matters arising from minutes of previous meeting.

Item 2- On the question of affordability an equation has still not been found but it will be brought to a future meeting.
Item 7- Sonja will bring her criteria on homelessness to the next meeting.

Item 8-AOCB

Isabell offered to take minutes ONLY   because of time constraints, Steve and Kristy will help as necessary.
Regeneration Convention is cancelled.

Website- a Web designer will be commissioned to work with a rep from each area. Steve has volunteered to be our rep.

List of Interests. The following should be added to members list of interests;
Maureen

Allocations and Maintenance

Isabell

Allocations, Maintenance and Community Issues.
A Protocol for selecting representatives to sit on Committees, advisory groups or attend conferences was discussed. Ann Baillie explained that she is working on a Regional Protocol which, if accepted by the Regional Networks, would help in the fair selection of representatives when;

1. at least 1 representative is asked to be put forward from each of the 9 Regions and; 

2. when representatives are asked to sit on committees from the entire Regional network for example – 2 from across all the Networks.

She suggested that asking each committee member to fill out a form stating what they were specifically interested in for example, mental health, general healthcare, housing quality, transport, community engagement, masterplanning etc…This would help the chairperson or the committee ‘select’ who was best to attend each event etc… 

It was suggested the chairs would chose who to nominate and decide between themselves. Group felt that if the Chairs have to meet every time 2 reps are needed it would be a waste of time and money. We suggested the names be pulled from a hat, but were advised by Ann some Regions did not want that. We suggested part of the criteria should be whoever IS nominated should have some knowledge of the topic being discussed. Ann will consider our thoughts when pulling together the Protocol document.
Once the protocol has been written up the committee will review this and will consider adopting it as their new way of selecting representatives- to be discussed at the next meeting.
Letter to Michael Crowe Employer. After a discussion about re-imbursement Ann Baillie gave the Scottish Governments legal position which is against volunteers being paid.  
Minutes were proposed by Michael Crowe

Seconded by Sonja Aitkin

Office Bearers.

Office Bearers were discussed as we have had two resignations it was felt we should write to ALL RTO’s in the hope that this will raise awareness of the Network.  In line with our constitution elections may have to be held if there is more than 1 interested representative from each area.  Steve is going to draft a letter.
28th July Event
Report from 28th July Event is being drafted. Our group’s response was positive. We felt the Minister was knowledgeable and was prepared to answer questions. However Michael felt the Government Aide who was at the workshop after the Ministers speech was adamant that the Government’s opinion on RTB was the ONLY opinion and all others were dismissed as irrelevant.
Communication Strategy.
We felt sending copies of minutes to ALL RTO’s with an information sheet giving contact details of the representatives and circulating any correspondence would be appropriate.  Information sheet to be collated, useful to have biographies on each of the committee members, to be discussed at next meeting.  We will also have the web site up and running in time.

Regional Stationary.
This was discussed and Kristy asked if she could put Isabell’s details on the stationary until we have a full time secretary. This was agreed.  The stationary will be brought to the next meeting.
HRA Group Discussion.
Steve had an e-mail about the HRA from Eric Allan. Steve will reply advising him we will debate the subject further.

AOCB

· Stirling region has invited us to observe how they work. The meeting is on the 18th October. Unfortunately no one is able to attend.

· Steve attended a meeting yesterday about Regulation.


It was suggested at the meeting Regulation has to be tougher to protect 
tenants. A wide ranging discussion followed and Steve informed us that 
after the information has been discussed by the legal team a paper will 
be produced.

Next Meeting 17th November at 10.30 in Highlander House.

Meeting Closed.

