
Notes of Highland and Argyll & Bute Committee Meeting
Held at Highlander House on 12 May 2008 at 10.30am 
Present:

Patricia Robertson

Helensburgh Central TRA, Argyll & Bute
Michael Crowe

Cardross TRA, Argyll & Bute

Stephen Byrne

Dalintober & Millknowe RTA, Argyll & Bute

Maureen Cairney

Invergordon Albyn RA, Highland

Sonja Aitken


Kirkmichael TRA & Argyll Tenants Panel, Argyll & Bute
Isabell McLaughlan

Milton Albyn Housing Forum, Highland

Arthur Harris


Smithton Community RA, Highland

John Croy


Craigendoran TRO, Argyll & Bute

Kristy Docherty

Scottish Government
Marian Deeney

Scottish Government
Apologies:

Fiona Samson

Milton Albyn Housing Forum

Jennifer MacLeod

West Alness Residents Association




	Item
	
	Action

	1.

	Welcome 

Steve welcomed everyone to the first meeting of the Highland and Argyll & Bute Committee.  On behalf of the committee, Steve wanted to formally thank Ann Marie Stanley for all her work and assistance in the past.  Kristy Docherty was introduced, she would replace Ann Marie and assist the group as required.  Marian Deeney was also present to take a minute of the meeting as Fiona Samson (secretary) was absent.

	

	2.

	Getting to Know You
The committee took part in a getting to know you exercise.  This was a light hearted way of breaking the ice and getting to know a little bit more about each other. 

	

	3
	Inaugural AGM
While the minutes of the Inaugural AGM cannot be formally ratified until the next AGM, the draft minute was proposed by Isabell and seconded by Michael.

It was agreed that the AGM had been received positively and helpful suggestions had been made by members which will help improve the next AGM.

A letter of thanks will be sent to all steering group members who are not now committee members acknowledging all their hard work and contributions.  

	

	4
	Role of the Network
The committee split into two groups and discussed what should and should not be within the remit of the network.  After careful consideration and discussion they agreed the following;
Role of the Network

· Development

· Homelessness

· Firm Foundations

· Regeneration

· Finance

· Rural deprivation

· Land banking

· Disabled housing

· Infrastructure

· Closing rural post offices

Not the Role of the Network
· Rent issues

· Allocations

· Anti Social Behaviour (although this may become part of the network’s role in the future)

· Parking

· Grass cutting

· Dog fouling

It was acknowledged that these are a starting point and will probably change or be altered as things develop.  The group spent some time specifically discussing hidden homelessness, the closure of rural post offices and hidden deprivation.  

	

	5

	Successful Meetings
Due to time constraints, it was agreed that this should be postponed until the next meeting.


	

	6.

	Firm Foundation Update
A copy of the summary of the findings will be sent out before the next meeting.
There are plans for Stewart Maxwell to meet with representatives form the Regional Network to discuss the document.  There is no date for this as yet.


	

	7.

	Communications Strategy
The group asked Kristy to bring an existing draft from one or more Regions to the next meeting so that the committee can review and perhaps amend to suit their needs and requirements.

	

	8.

	AOCB
Steve distributed some literature from Australia relating to housing matters which he thought may be of interest.
Kristy informed the committee that there is to be a Regeneration Convention in Glasgow form 15 to 17 September.  A bursary will be available to attend this for two members from each regional committee.  It was agreed that there should be one representative from Highland and one from Argyll & Bute.  Names for this will be submitted at the next meeting.

Michael asked how “affordable housing” is defined and Kristy explained that there is a formula based on a number of variables,  Kristy will bring some material on this to the next meeting.

It was proposed that homelessness be put on the next agenda for discussion.   
	

	9
	Meeting Schedule and Close
14 July                        10.30          Highlander House

22 September             10.30          Highlander House

(Report from the regeneration convention)

17 November              10.30          Highlander House

Steve closed the meeting and thanked everyone for attending.


	



