
Notes of Highland and Argyll & Bute Committee Meeting
Held at Highlander House on 14 July 2008 at 10.30am 
Present:

Patricia Robertson

Helensburgh Central TRA, Argyll & Bute
Michael Crowe

Cardross TRA, Argyll & Bute

Stephen Byrne

Dalintober & Millknowe RTA, Argyll & Bute

Sonja Aitken


Kirkmichael TRA & Argyll Tenants Panel, Argyll & Bute
Isabell McLaughlan

Milton Albyn Housing Forum, Highland

Arthur Harris


Smithton Community RA, Highland

John Croy


Craigendoran TRO, Argyll & Bute
Jennifer MacLeod

West Alness Residents Association
Kristy Docherty

Scottish Government
Marian Deeney

Scottish Government
Apologies:

Maureen Cairney

Invergordon Albyn RA, Highland
	Item
	
	Action

	1.

	Welcome 

Steve welcomed everyone to the meeting.
Apologies were received from Maureen Cairney


	

	2.

	Minutes and Matters Arising
Michael pointed out that his request for a letter to his employer had not been minuted.
Kristy explained that she had not brought the information on affordable housing as she had not been able to locate the equation which is used.  She will keep looking.

The minutes from the last meeting were proposed by Isabell and seconded by Arthur


	

	3
	Successful Meetings 
The committee took part in an exercise which had been designed by the Open University to identify what makes for a successful meeting.  They also discussed which points they thought were their strengths and weaknesses and what they could do in the future.  One point which was not included in the exercise which was felt to be very important was that decisions must be properly minuted.

	

	4
	Communication Strategy
Kristy distributed two draft communications strategies which other network committees have been developing.  Everyone will take these home and decide which parts they like and which they dislike.  
This will be discussed further at the next meeting.


	

	5/
6


	Firm Foundations & Network Regional Event
The committee had read the summary of the findings which had previously been sent to all members.
Sonja did not believe the summary was an accurate representation of the responses which had been submitted.  Other committee members agreed with this.  Kristy pointed out that the report had been prepared by a well respected, independent body.  It was also felt that there was insufficient space provided for the responses.
The proposed event between the regional network committees and Stewart Maxwell will go ahead on 28 July.  All committee members will be invited.  The chairs from each region will meet in advance to discuss the agenda for the day.

There was some discussion regarding which questions should be put to the Minister at the event.  Suggested questions were;
· Are there any plans for Homestake and Shared Housing to be more widely available across the country;

· Are there any plans to introduce mortgage to rent legislation;

· Why is there not more help for building in rural areas where costs are higher;

· Whose responsibility is it to ensure that enough social housing is built;

· Purpose built disabled housing should be exempt from Right to Buy
Steve will raise these questions at the chairs’ meeting.  However, it should be noted that all the regional committees will have questions they would like to raise and there will be a limited amount of time for this.
	

	7.

	Homelessness
The committee consider homelessness to be a major issue and had a lengthy discussion about some of the issues surrounding this.  All topics discussed are not minuted however an overview follows;
It was agreed that the genuine homeless must be helped but the current system allows people to manipulate it.  It was stated that some people claim they have been evicted from the family home when this isn’t actually the case.

If social housing is sold, an equal amount should be built to replace them but this doesn’t happen.

Different areas have different criteria for assessment.  Sonja will bring criteria from her area together with the forms used for allocations to the committee.

It was felt that the problem of the “hidden homeless” is not being looked at.


	

	8.

	AOCB
Resignation
The committee were informed that Fiona has resigned from her position on the committee.  She wished the committee well for the future and hoped they would make the most of this “gift”.  Steve will send a letter on behalf of the committee thanking her for all her hard work and contributions she has made.
With Fiona’s resignation, the committee will now need a secretary.  No one present volunteered but it was suggested that Isabell may be happy to take on the role.  This will be discussed at the next meeting.

Regeneration Convention
The regeneration convention planned for later this year has had to be postponed as the hotel cancelled the venue.  It is hoped that it will still be held later this year.  Kristy will update as information arrives.

Website

A network website is to be set up with the help of an independent designer.  A focus group is to be formed with one member from each committee to work with the designer.  

List of Interests

As the network committees have now all been established, colleagues from other departments within the Scottish Government may ask to meet with committee members from time to time.

It was agreed that in these circumstances, Steve would be the initial contact for the committee.  After discussion it was decided that a list of interests should be drawn up as this would help in deciding which committee members should attend different meetings/events.  While this may change in the future, this is the initial list
Sonja

· Local Housing Policy

· Homelessness

· Sexual Offenders in the Community

John
· IT
Patricia

· Health & Disability

Michael
· Transport
· Health
Jennifer

· Health Issues

· Young People

· Child Abuse

· Older People

Arthur

· Housing

· Health & Disability

Steve

· Substance Misuse

· Volunteering

It was also suggested that should two committee members be invited, that one could be someone with an interest in that topic and the could be someone that wishes to learn a bit more about it.

Training Skills and Needs

A training needs exercise will be piloted with two of the regions.  The findings will be distributed to all the other regions.  The committee will be kept updated with progress
Constitution

Jennifer signed the constitution.

Letter to Michael Crowe’s Employer

Michael requested that a letter be sent to his employer detailing the nature and importance of the regional networks and requesting that he be allowed time away from work to attend meetings.  Steve explained that as all members were volunteers, it would not be appropriate to ask for this.  Also, if he was being paid while attending meetings he may be seen as being a Council employee.  However, Michael clarified that he would be happy to have unpaid time away from work and that his main focus was on avoiding using all his holiday entitlement.  He also explained that he did not believe his employer understood the importance of the regional networks.

The committee discussed this and decided that as it was unpaid leave which was being asked for that they would be happy for a letter to be sent.  Steve will draft a letter on behalf of the committee.

	

	9.

	Forward Meeting Schedule
The meeting which was scheduled for 22 September had to be re arranged as there were no meeting rooms available on that date.
The new date is now

1 October  at 10.30  in Highlander House.

 
	



