
Meeting Number 1
Minutes of the Northern Lights Regional Committee held on

Wednesday 16th April 2008 at Johnstone House, Aberdeen

Present:

Eric Allan


Hazelhead T&R Association (Chair person) 

EA
Heather Anderson
Moray Tenant Core Group (Treasurer)

HA
Charles French                   Lossiemouth Tenants Forum (Vice Chair)

CF
Stanley Green 

Thistle & Windmill T&R Association

SG
Diana Foxcroft

F.R.A.N.R.A






DF
Helen McPherson

Tenant Service Review Group

HM
William McArthur

TRANG



WM
Lynda Spynk


Cliffburn & Hayshead (Secretary)

LS
Audrey Murray

Rothes Tenants Group 


AM
In Attendance

Kristy Docherty

Scottish Government TPDT 

KD
	Item
	
	Action

	1. 
	Apologies and Introductions
No apologies
Introductions were made
	

	2. 
	Inaugural AGM 
Review and Approval of Minute

Draft AGM Minutes approved.  The group asked KD to circulate them to all RTOs in the Region as well as the photo montage from the day. The minutes will be formally approved by members at the next AGM.
General Perceptions of the Day
· LS commented that the objectives of the workshops could have been clearer.

· For future AGMs the group agreed that all Proposals and Amendments to the constitution should be made in advance of the day to save time and enable smoother facilitation.   

	KD


	3. 
	Appointment of Office Bearers 
The group agreed on the following Executive officers;

Chair – Eric Allan

Vice-Chair – Charles French
Treasurer – Heather Anderson
Secretary – Lynda Spink (2 meeting trial – at the end of the 2 meetings Lynda will decide whether she can manage the workload along with her other commitments- the group were happy with this plan).

	

	4.
	Signing of Ratified Constitution 

The constitution ratified at the Inaugural AGM was signed by the Chair and Secretary.  The code of conduct was signed by all committee members.
	

	5.
	Exercise 1- The Role of the Network 
The group split into two teams to discuss what is Network business and what is not Network business.
The key findings from this exercise were;

Network Business

· Communicate with other Regional Committees 

· Promote and enhance the image of the Networks and improve apathy

· Provide information to RTOs from the Government and provide the Government with information coming from the RTOs

· Consult tenants on matters of national policy

· Involve tenants in tenant participation, evaluate tenant participation and promote tenant participation,

· Advertise the work of the Network via a variety of methods

Not Network Business

· Get involved in local issues e.g. flooding in Moray

· Use the Network for personal agendas

· Get involved in politics


	

	6.
	Exercise 2- Successful meetings

The group had an open discussion about what makes for successful meetings.  It was agreed that the following were essential; Listening carefully to each other, keeping to the agenda, saying what you think, joining in activities, asking questions, putting items on the agenda, supporting less confident members and collective responsibility.

	


	7.
	Firm Foundations Update
The analysis of responses can be viewed on the Scottish Governments website. The group were going to review in advance of the next meeting.

	ALL

	8.
	Communication Strategy
EA had developed a draft communications strategy for the group to review.  He asked the group to read and bring comments to the next meeting.


	ALL

	9.
	AOCB
· The Scottish Centre for Regeneration has agreed to give bursaries to two members of the committee to attend the Regeneration Convention planned for the 15th -17th September.  4 members stated an interest in attending-they will think about why they should go on behalf of the network, this will be discussed at the next meeting.
· The group would like to discuss the ODS Report -Evaluating Scottish social landlords’ progress on tenant participation at the next meeting.

· SG would like to discuss Supporting People at the next meeting.  

	

	10.
	Forward Meeting Schedule 
THE NEXT MEETING WILL BE HELD ON THURSDAY 19TH JUNE AT 11.15 AM, JOHNSTONE HOUSE, ABERDEEN. 

Future meeting dates are Thursday 14th August, 16th October, 11th December,19th February 2009, 16th April 2009.

	



