Minutes of the Northern Lights Regional Committee held on
Thursday 19th June 2008 at Johnstone House, Aberdeen
Present:

Eric Allan 


Hazlehead Residents’ Association (Chair)
EA
Heather Anderson

Moray Tenants’ Core Group (Treasurer)

HA
Charles French

Lossiemouth Tenants’ Forum (Vice Chair)
CF
Stanley green

Thistle & Windmill T&R Association

SG
Diana Foxcroft

F.R.A.N.R.A.





DF
Lynda Spynk


Association of Residents Cliffburn 

LS




And Hayshead (Secretary)

In Attendance

Kristy Docherty

Scottish Government TPDT


KD
Apologies

Helen McPherson
William McArthur
19th June Agenda
1. Apologies and Introductions

2. Minutes of Meeting Held on 16th April 2008 

3. Matters Arising from Minutes of Meeting Held on 16th April 2008 

4. Resignation from Committee

5. Précis of ODS Report – Group Discussion

6. Lord Sutherland’s Independent Review of Free personal and Nursing Care in Scotland – Group Discussion

7. Regional Network National Event

8. Communications Strategy

a. Northern Lights Newsletter

9. AOCB

	Item
	Subject
	Action

	1.
	Apologies and Introductions
Apologies were received from Willie McArthur (WM) and Helen McPherson (HM)
Introductions were made
	

	2.
	Minutes of Meeting Held on 16th April 2008 
The minutes were checked for accuracy and as a true reflection of the business carried out on the day: the minutes were then accepted.

Proposed  - Charles French

Seconded – Stanley Green

	

	3.
	Matters Arising from Meeting of 16th April 2008 
LS informed the committee that she had been approached, at the recent TIS conference, by two individuals, enquiring as to the identity of the office bearers and members of the regional committee.  The committee agreed that her decision to inform the individuals that a website was being developed and membership of the committee would be included on the site was the proper response.
There were no other matters arising
	

	4.
	Resignation from Committee 

EA informed the committee that he had received the resignation of Audrey Murray, of Rothes RTO.  She had intimated that ill health was forcing her to curtail her involvement in tenant participation and, that although she would have liked to continue, circumstances were such that she had no other option.  An Email had been sent, on behalf of the committee, wishing her well and hoping that her health would improve.

LS informed the committee that she would no longer be able to fulfil the role of secretary, although she would remain as a committee member.  The committee accepted this.
As a stopgap measure it was agreed that EA assume the role of Secretary in the short term.

Proposed –   Lynda Spinks

Seconded – Heather Anderson  
	

	5.
	Précis of ODS Report 
EA asked the committee for their views on the report, by ODS, on Evaluating Scottish landlords’ progress on tenant participation.  

The consensus was that the committee are keen for the issues and recommendation made by ODS to be taken forward and explored further.   
Key points made in the report covered;

· landlords still failing to have a tenant participation strategy in place, or failing to meet their statutory duty to consult;

· lack of feedback, to tenants, on consultations that are carried out;

· lack of monitoring and evaluation processes of tenant participation;

· the exclusion of tenants in agreeing the level of resource to be allocated to tenant participation

· the falling off of landlords involving tenants in reviewing their tenant participation strategies;

· landlords failing to maintain their RTO database;

· no concrete examples of how tenants have influenced landlords decisions at a policy level;

· key decisions are still being taken by landlords with little or no involvement by tenants;

· lack of commitment, by some landlords, in making effective linkages to tenant participation across their organisations;

· the maintenance of confidentiality of landlords failing in their in statutory duties makes it difficult for improvements in tenant participation to be implemented across all landlords;

· lack of evidence that landlords assess the performance of other landlords with a view to implementing their successful processes which are in place providing best practice in tenant participation; 

The group feel that a Code of Conduct  should be put in place to which all social landlords must conform, this would allow the Scottish Government to set Key Performance Indicators (KPI’s) which would provide a snapshot of landlord’s performance at all times.

The committee decided that a letter/telephone call to Anne Cook, Manager Tenant Participation Development Team, would be useful, asking what plans are in place to take this report forward.
	EA

	6.
	Independent Review of Free personal and Nursing Care in Scotland (FPNC)
SG presented the review to the committee and indicated that he felt that it was on the whole a good report and, the recommendations laid out in the 12 point action plan provided a solid base for the future.  But, there was still need to clarify fully the eligibility criteria and how far the criteria extended to include “everyone assessed as needing this level of care and support.”

The committee agreed that further information would be useful to find out what stage this report is at. The group asked KD to provide the relevant contact at the SG.    The group discussed consulting with members on this report but only once further information had been received. SG proposed to draft a letter which could be sent to the identified appropriate senior civil servant to seek information and clarification on the report status.

	KD

EA

	7.
	Regional Network National Event
KD informed the committee that an event had been provisionally planned for 28th July but, required confirmation the Stewart Maxwell MSP, the minister with the responsibility for housing, could attend.  The committee members from each regional committee would be invited to attend.  With the intention, during the morning session, to provide the opportunity to network and assess how well the networks had performed in the first months and, to hold workshops on issues being raised by the networks.  The afternoon would be given over to meeting the minister and discuss the future role of the networks
	

	8.
	Communications Strategy
The committee agreed that this was still a document in progress but, DF would take responsibility for checking the strategy and, recommending where the language could be changed, to reflect the intention that any document should use plain English.  It was agreed that the committee should look at agreeing on the document at the next meeting and, then put the strategy out for consultation.
Northern Lights Newsletter 

It was agreed that a newsletter would be published after the regional event and the suggestions for articles included:

· the regional event

· bio-pics of the committee members

· a progress report

· RTO news
	

	9.
	AOCB
Two items were raised under AOCB:

· KD requested confirmation of the delegates who would take the two bursary places to attend the RTPI conference, in Glasgow, focussing on all aspects of regeneration.  There were four committee members expressing an interest in attending the conference therefore, it was agreed to draw the names out of the hat.  The delegates would be WM and HM, with LS listed as first reserve.
· As per the constitution dates had to be set for two progress meetings in the period up to the next AGM..  The dates agreed would coincide with the committee meetings on 16th October 2008 and 19th February 2009. The meetings would be held from 2pm – 4pm at Johnstone House, Rose Street, Aberdeen.  One delegate from each member RTO would be invited to attend. 
	


