Minutes of the Northern Lights Regional Committee held on
Thursday 14th August 2008 at Johnstone House, Aberdeen
Present:

Eric Allan 


Hazlehead Residents’ Association (Chair)       EA
Heather Anderson

Moray Tenants’ Core Group (Treasurer)
         HA
Charles French

Lossiemouth Tenants’ Forum (Vice Chair)       CF
Helen McPherson

Tenants’ Service Review Group

         HM
William McArthur

TRANG




         WM

Stanley Green

Thistle & Windmill T&R Association
         SG
Lynda Spink


Association of Residents Cliffburn 
          LS




And Hayshead (Secretary)

In Attendance

Kristy Docherty

Scottish Government TPDT

         KD
Apologies
Diana Foxcroft

FRANRA.




         DF
14th August Agenda
1. Apologies and Introductions

2. Minutes of Meeting Held on 19th June 2008 

3. Matters Arising from Minutes of Meeting Held on 19th June 2008 

4. 28th July Event – Group Discussion
5. Communications Strategy
i. Northern Lights Newsletter
6. Northern Lights Progress Meeting
7. AOCB
	Item
	Subject
	Action

	1.
	Apologies and Introductions
Apologies were received from Diana Foxcroft (DF)
Introductions were made


	

	2.
	Minutes of Meeting Held on 16th April 2008 
The minutes were checked for accuracy and as a true reflection two discrepancies were noted:
Page 1 -  Linda Spink not Spynk

Page 4 – Confusion with Stanley Green (SG) and Scottish Government (SG), in future Scottish government to be written in full
The minutes were then accepted: 

Proposed  - Heather Anderson
Seconded – Helen McPherson

	

	3.
	Matters Arising from Meeting of 19th June 2008 
1. The issue of the appointment of a permanent Secretary was discussed, as the situation of EA covering the position was untenable.  After some discussion the committee accepted the appointment of HM as Secretary:
Proposed – Charles French

Seconded – William McArthur

2.  The question of whether or not a paid minute secretary was viable was raised by SG, it was agreed that KD would approach Anne Cook to find out if funds could be drawn down to cover this expense

3.  The issue of attendance at the RTPI conference, which has been postponed due to an unsuitable venue, was discussed and, it was decided that when a date was forthcoming those already chosen would be the delegates

4.  EA and KD advised the committee that they had left their action on FPNC till after meeting with minister

There were no other matters arising


	

	4.
	28th July Event
The members of the committee who attended the event were asked for their impressions on the day:

· Consensus that the day was worthwhile

· Chance to network with members of other regional committees invaluable

· The opportunity to question the minister was gratefully accepted by the delegates

· Committee was split on whether or not the answers from the minister were completely informative

· There is a need to contact other networks to gain their impressions on the day

· Question on ring-fencing the HRA has created a need to find a better solution and, it was decided that the chair should contact the chairs of other regions to initiate a campaign on true ring-fencing of the HRA 

· The question on FPNC asked by SG required a written answer and it was unsure whether or not the letter would be sent to our region or all regions.  This would have to be clarified
· Travel arrangements and accommodation could have better arranged.  It was decide EA would Email the appropriate person to try and put in place a better procedure for future events

The committee agreed they would await the full report on the day and a copy of the minister’s speech and, would discuss this issue once all information was forthcoming

  
	EA

EA

	5.
	Communications Strategy
The committee took the view that as DF, who had been given the responsibility to vet the communications strategy for plain English, was not present; then any discussion would be pointless until clarification from DF was sought.
The committee decided that the name of the newsletter should be The Northern Light.

SG enquired as to the size of the newsletter.  The consensus was that initially four pages would be sufficient and, that it should attempt to be snappy and easy to read.  A number of articles were proposed which include:

Report on event of 28th July

A personal viewpoint on the event of 28th July

Editorial

Progress report

Bio-pics of committee members
The deadline for the submission of articles was set as 29th August, in order to try and have the first edition ready for the progress meeting in October

.
	

	6.
	Northern Lights Progress Meeting
.The following agenda was approved

2.00 – 2.30 Register, tea and coffee

2.30 – 2.50 Presentation on progress 
2.50 – 4.00 Q and A

4.00 – 4.10 Final address

4.10 – 4.30 Tea and coffee

It was agreed that a letter of invitation would be drafted and sent out to all RTOs as soon as possible.
	EA
KD


	7.
	AOCB
A proposal by EA was put to the committee on venues for future meetings;
· 16th October 2008 – Aberdeen, committee meeting, in morning, at Johnstone House and, progress meeting, in afternoon, at the Town House

· 11th December 2008 – Elgin

· 19th February 2009 - Aberdeen, committee meeting, in morning, at Johnstone House and, progress meeting, in afternoon, at the Town House

· 16th April 2009 – Arbroath

The dates and venues were agreed and, a request for funding would have to be put forward 

There were no other items forthcoming and EA brought the meeting to a close


	KD


