Minutes of the Northern Lights Regional Committee held on
Thursday 16th October 2008 at Johnstone House, Aberdeen
Present:

Eric Allan 


Hazlehead Residents’ Association (Chair)       EA
Charles French

Lossiemouth Tenants’ Forum (Vice Chair)       CF
Helen McPherson

Tenants’ Service Review Group (Secretary)    HM
William McArthur

TRANG




         WM

Stanley Green

Thistle & Windmill T&R Association
         SG
Lynda Spink


Association of Residents Cliffburn 
          LS




And Hayshead 

Diana Foxcroft

FRANRA




          DF
In Attendance

Kristy Docherty

Scottish Government TPDT

         KD
Ann Baillie


Scottish Government TPDT

         AB
Apologies
Heather Anderson

Moray Tenants’ Core Group (Treasurer)
          HA
16th October Agenda
1. Apologies and Introductions

2. Minutes of Meeting Held on 14th August 2008 

3. Matters Arising from Minutes of Meeting Held on 14th August 2008 

4. Newsletter – update
5. Members Progress Meeting

5.1 Number of delegates attending
5.2 Format for the day – Group Discussion

5.3 Communications Strategy – Group Discussion

5.4 Questions that may be asked – Group Discussion

6. Response to question raised with Stewart Maxwell and letter from the Prime Minister’s Office
7. AOCB
	Item
	Subject
	Action

	1.
	Apologies and Introductions
Apologies were received from Heather Anderson (HA), KD introduced Ann Bailey, to the committee, who was recently appointed to the Tenant Participation Development Team

	

	2.
	Minutes of Meeting Held on 14th August 2008 
The minutes were checked for accuracy and as a true reflection one discrepancy was noted:
Page 2 -  Lynda not Linda
The minutes were then accepted: 

Proposed  - SG
Seconded – CF

	

	3.
	Matters Arising from Meeting of 14th August 2008 
There were no matters arising


	

	4.
	Newsletter - Update
KD informed the meeting that the Newsletter was close to completion and, presented a draft to the committee to illustrate the proposed layout.  KD pointed out that this was the first newsletter to be produced among the regions and as such we were the guinea pigs.  EA thanked AB for her work on the newsletter since joining the TPDT team.  The meetings attention was then drawn to the new logo for the Northern Lights Regional Network:
[image: image1.emf]

	


	5.
	Members Progress Meeting
5.1 – KD informed the meeting that HM had passed the completed booking forms to the TPDT and there was the likelihood that there would be between 25 and 30 delegates attending the meeting.
.5.2 – The meeting discussed the proposed agenda;

2.00 – 2.30 Register, tea and coffee

2.30 – 2.50 Presentation on progress 

2.50 – 4.00 Q and A on Progress and Communications

                   Strategy and AOCB

4.00 – 4.10 Final address

There was consensus that the presentation by EA on the networks progress, since inauguration, should be kept short but, still contain all the relevant points therefore, leaving as much time for delegates to debate the rest of the items on the agenda. 

5.3 – The response to the Communications Strategy, which had been received by HM by 9th October, had been poor but, KD indicated that there were valid points raised in the responses which would have to be to be discussed at the progress meeting.
5.4 – The meeting discussed questions that could be raised at the progress meeting they included:
· Feedback on the meeting with the minister

· Future of the network
· What the networks have been working on to date
· Requests for the Networks to carry out research/work on behalf of the members.


	

	6.
	Response to Question Raised with Stewart Maxwell and Letter from the Prime Minister’s Office

The committee discussed the protocol for writing to external parties.  

In line with the Code of Practice in the Northern Lights constitution which states; All letters or correspondence etc must be tabled and discussed by the committee.  The committee were reminded that any letters or correspondence being sent out on behalf of the Network should be agreed by the committee first.  However it is of course accepted that RTOs and individual members may send out correspondence which is of interest to the Network and worthy of discussion at committee meetings.  If an individual member or an RTO would like an issue taken forward by the Network then it would be prudent to agree that any correspondence is dealt with by one body (i.e. The Network Committee) as we would not wish duplicate or have conflicting correspondence going out.

	

	7.
	AOCB
Three items were raised under AOCB:
· The committee discussed access to training courses which would enhance the skills of the committee e.g., presentation skills, negotiation skills, governance, finance and computer skills 
· KD informed the meeting that a web designer had finally been appointed to produce the Regional Networks web site.  It was proposed that one committee member from each region would work with the designer to build the web site.  CF volunteered as he is the web manger for the Moray tenants’ web site.

· Given the historic ad hoc nature of selecting representatives to sit on Scottish Government advisory groups AB introduced the idea of developing a Protocol. The Protocol should set out how each Network will select representatives for the following scenarios;

1. where an equal number of reps are required -at least 1 representative is asked to be put forward from each of the 9 Regions and; 

2. when a limited number of representatives are asked to sit on committees from the entire Regional network for example – 2 from across all the Networks.

Once the protocol has been written up the committee will review this and feedback to the other Networks and the Scottish Government on how they wish to proceed- to be discussed at the next meeting.

	


