Minutes of the Northern Lights Regional Committee held on
Thursday 11th December, 2008 at Seaforth Club, Elgin
Present:

Eric Allan 


Hazlehead Residents’ Association (Chair)       EA
Charles French

Lossiemouth Tenants’ Forum (Vice Chair)       CF
Helen McPherson

Tenants’ Service Review Group (Secretary)    HM
Heather Anderson

Moray Tenants’ Core Group (Treasurer)
         HA
William McArthur

TRANG




         WM

Stanley Green

Thistle & Windmill T&R Association
         SG
In Attendance

Kristy Docherty

Scottish Government TPDT

         KD
Apologies
Lynda Spink


Association of Residents Cliffburn 
          LS




And Hayshead 

Diana Foxcroft

FRANRA




          DF
11th December Agenda
1. Apologies and Introductions

2. Minutes of Meeting Held on 16th October 2008 

3. Matters Arising from Minutes of Meeting Held on 16th October 2008 

4. Ratification of Communications Strategy
5. Feedback on Progress Meeting Held on 16th October 2008 

6. Response Letter to Shona Robison

7. Selection Process Protocol

8. Report on Initial Meeting of Allocations Policy Advisory Group (FIO)

9. Discussion on Future Issues for the Network

10. AOCB
11.  Date of Next meeting

	Item
	Subject
	Action

	1.
	Apologies and Introductions
Apologies were received from Diana Foxcroft DA Lynda Spink LS.

	

	2.
	Minutes of Meeting Held on 16th October 2008 
The minutes were checked for accuracy and as a true reflection, no discrepancies were noted:
The minutes were then accepted: 

Proposed  - SG
Seconded – CF

	

	3.
	Matters Arising from Meeting of 16th October 2008 
There were a number of items raised under matters arising:
The Newsletter – although no feedback had been received from network members, comments from other regions, TPOs and other interested parties, were that the first issue was of good quality and provided an insight into the working of the Regional Network
Training – KD advised the committee that a Training Needs Analysis (TNA) was being piloted in Regions 6 and 4.  The results from the pilot TNA would be used to build a training programme for all Regions.  Initially a training session will be held for Regional Secretaries to provide those officers with the skills required for the position and a networking opportunity.  
Web-site – KD informed the meeting that the initial meeting of the web-site design team had been held.  It was now envisaged that the site would be up and running by April 2009. Charles French is representing this Region and will provide an update at the next meeting.
	

	4.
	Ratification of Communications Strategy
The communications Strategy was placed before the committee with all amendments requested, by members,
Included in the document.  The strategy was then ratified and formally adopted as of 11th December 2008.


	


	5.
	Members Progress Meeting
The committee reviewed the report from KD regarding the progress meeting held on 16th October 2008.  The consensus was that the report was a true reflection and was accepted by the committee.  The question raised by SATRA had been researched and an article was being forwarded to the association.
Proposed - CF
Seconded -  SG


	

	6.
	Response Letter to Shona Robison MSP
The committee reiterated the view that the letter from the Minister did not address the question of raising the charging threshold but, thought that the response letter from EA was too abrasive and required modification.  It was agreed that the letter apart from requesting an answer to the raising of the charging threshold should include:
· Background on Regional Networks

· Their involvement in research and policy development

· It is a subject which interests many members

· Enquired about working groups, who are involved in them, what stage they are at and any preliminary findings or action plans which have been developed

· Could the Networks be involved in either further consultation or be provided further detail on how Lord Sutherland’s recommendations are being addressed and,

· A proposal that the Networks get round the table with the Minister to discuss the issues 
The meeting was informed by SG that at a meeting held in Banff earlier this year, Colin Maxwell, Aberdeenshire Council’s CEO, stated that he believed that the present charging threshold for care was unrealistic and should be raised.  The committee requested further information on this meeting.

Concern was shown that a significant number of care homes had been closed in the region, which required some investigation.  An effort was therefore needed to discover the level of closures in the other regions.

It was highlighted to the committee that there were problems with the levels of care provided by housing associations, which needed to be addressed.
SG informed the committee that TAWRA had received a signed personal copy of Lord Sutherland’s, which his group would donate to the Regional Network.  It was the feeling of the meeting that TAWRA should retain the review as it had been sent to them.

	EA
SG

EA

  EA/KD

SG/CF


	7.
	Selection Process Protocol
EA provided verbal feedback on the recent meeting of the Regional Chairs.  A draft selection protocol was presented to the meeting outlining, in a flow chart, the steps required to providing regional representatives to sit on either Scottish government advisory groups, sounding boards (focus groups) or any relevant process to assist in developing future policies or strategies.
The consensus among the committee that the proposed process was over complicated and that a simpler method could be devised that would reduce the time taken to select representatives.  The committee were requested to complete their skills survey document and return it to the secretary.

Once this had been completed a proposal from the region could be put before the next Regional Chair’s meeting.

	ALL
EA


	8.
	Report on Initial Meeting of Allocations Policy Advisory Group (FIO) 
EA advised the committee that the initial meeting of the above group; had taken place in Victoria Quay, in Edinburgh, on 5th December and the representatives from the regions were EA and George McGuinness.  The purpose of the group was to revisit the guidance given to social landlords on allocations policy and to produce leaflets for applicants for housing that were clear and written in plain English.

A report of the meeting was circulated and the committee informed that the report would be sent to the other regions.  During the general discussion the time scale of the review for completion in Mid April was noted.

	


	9.
	Discussion on Future Issues for the Network 

A number of issues were raised for consideration:
· Continue with addressing the problems surrounding supporting people

· Homelessness with regard to the publication of a review by the Scottish Government in the New Year

· Monitor the progress of the proposed new Housing Bill and when it will go for consultation

· Closure of care homes and its implications in the future

· Confer with other regions as to whether or not their social landlords are meeting EU standards and their progress in meeting the SHQS targets


	

	10.
	AOCB
A number of issues were raised under AOCB:
SG raised the point regarding the report on the meeting with the Minister, on 29th August, in that TAWRA felt that either the names of the delegates who attended the meeting should have been provided, or at least the names of each region.  It was agreed that this should be brought to the attention of the author of the report.
CF noted that there had been no feedback from the other regions on the questions they raised on 29th August, this would have to be addressed 
	KD
EA

	11.
	Date of Next Meeting

The date of the next meeting is 19th February 2009, and will be held in Aberdeen – Johnstone House.  Michael Boal from the Scottish Government will be taking over from Kristy Docherty.
	


