
Meeting Number 1
Minutes of the Tayforth Committee Meeting held on

Friday 9 May 2008 at Endeavour House, Dundee
Present:

	Tom Allan
	Cardenden T&R Association 
	TA

	Kristy Docherty
	Scottish Government 
	KD

	Lynne Palmer 
	City Centre T&R Association 
	LP

	Rita Smart
	Dundee Federation
	RSm

	Maureen Smith
	Perth & Kinross Federation
	MS

	Rena Smith
	Balmoral T&R Association (Chairperson)
	RS

	Janice Manzur
	Fife Federation Of Tenants & Residents 
	JM

	David Chalmers
	Alyth Area Tenants & Residents Association
	DC


Apologies:

Claire Ramsey   
Cathy McKenzie
	Item
	
	Action

	1. 
	Introductions
Kristy welcomed everyone to the meeting. This was the first meeting of the newly elected Tayforth Regional Committee. 

All members gave a short presentation about themselves.


	

	2. 
	Inaugural AGM
While the minutes of the Inaugural AGM cannot be formally ratified until the next AGM, the draft minute was circulated for approval.  A few errors were identified and will be corrected prior to being distributed around all members.

It was agreed that the AGM had been received positively. 
A letter of thanks, will be sent to all steering group members who are not now committee members acknowledging all their hard work and contributions.  

	KD

LP

	3. 
	Appointment of Office Bearers
The group agreed on the following Executive officers;

Rena Smith- Chairperson
Rita Smart- Vice Chair

Janice Manzur– Secretary

Tom- Treasurer

	

	4. 
	Signing of Ratified Constitution 

The constitution ratified at the Inaugural AGM was signed by the Chair and Secretary.  The code of conduct was signed by all committee members.

	

	5. 
	The Role of the Network
The group split into two teams to discuss what is Network business and what is not Network business.

The key findings from this exercise were;

Network Business

HRA Account

Car parking- Street/hospitals* 

How we communicate/who with

Anti-social behaviour

Demolition

RTB

Not Network Business

Repair centre issues

Allocations

Rent Setting

Roads/paths*

Parking*

* there was some debate about whether this was network business or not, the group generally agreed that if it is something that affects many parts of their Region and  the rest of Scotland then it could be classed as network business, however the issues may come under a broader policy context e.g. transport policy.


	

	6.
	Firm Foundations Update
KD passed the web-link round the group for interest.  The link can be accessed to download the full consultation results from Firm Foundations.  RS had an executive summary which will be copied and distributed at the next meeting.
There are plans for Stewart Maxwell to meet with representatives form the Regional Network to discuss the document.  There is no date for this as yet but it is hoped to be in the summer.
	

	7.
	Communications Strategy

The group asked Kristy to bring an existing draft from one or more Regions to the next meeting so that the committee can review and perhaps amend to suit their needs and requirements.

A discussion took place on the role of the federations in the context of the Regional Networks.  The following bullet points provide a summary of main themes;

· The group hope that the federations will be kept up to date on progress via the three representatives who are members of the committee.  Having three representatives from the different federations is a great asset to the Network.  
· It is also hoped that the Regional Networks will be seen as simply  another way for RTOs to put across their views to the Government if they are interested in national policy matters.  
· The Regional Networks are not intended to replace or surpass federations in any way but to simply offer an alternative way for RTOs to engage with the Scottish Government.  Federations can also engage with the Scottish Government and this is important.
· The Regional Network will not get involved in local matters. 

	

	8.
	A.O.C.B

The issue of fortnightly rubbish collections was raised and discussed by the group.  All saw this as an issue that they would like to discuss further.  It is thought that this is an issue that may affect all other Regions. 
Two bursaries are available for the National Regeneration Convention planned for Glasgow 15th- 17th September. Names for this will be submitted at the next meeting.


	

	9.
	Date of next meeting

THE NEXT MEETING WILL BE HELD ON FRIDAY 11th JULY AT 10.30, ENDEAVOUR HOUSE, DUNDEE. Future meetings will be 12th September and 14th November.

	



