
Meeting Number 2
Minutes of the Tayforth Committee Meeting held on

Friday 11th July 2008 at Endeavour House, Dundee
Present:

	Tom Allan
	Cardenden T&R Association 
	TA

	Claire Ramsey
	
	CR

	Lynne Palmer 
	Perth City T&R Association 
	LP

	Rita Smart
	Dundee Federation
	RSm

	Maureen Smith
	Perth & Kinross Federation
	MS

	Rena Smith
	Balmoral T&R Association (Chairperson)
	RS

	Janice Manzur
	Fife Federation Of Tenants & Residents 
	JM

	David Chalmers
	Alyth Area Tenants & Residents Association
	DC


In attendance:

	Kristy Docherty
	Scottish Government 
	KD


Apologies:

Cathy McKenzie
Absent:

Cathy McKenzie
	Item
	
	Action

	1. 
	Matters Arising
Errors to be corrected from previous minutes:

a) City Centre T&R Association are now known as Perth City T&R   

     Association.

b) Perth & Kinross T&R Association is Perth & Kinross Federation

Omitted from previous minutes:

1) Tom Allans surname was omitted from section 3

Under item 4:

Claire Ramsey signed the constitution at lunchtime

Minutes were proposed by Maureen Smith and seconded by Rita Smart.
It was agreed to add “minutes of previous meeting” to the next agenda.
	

	2. 
	Successful meetings Exercise
Exercise 2 was given out.  It was completed as a group and this is attached.  David Chalmers advised that the scale should be 1 for best and 5 was worst.
A discussion on where people sit was held and it was decided that the chairperson is to sit at the top to be able to see everyone and any officials to sit together.  The room is not to get too hot, if so, then report this to Kristy Docherty immediately.
It was agreed that Kristy Docherty is to hand out the contact details for the committee members and David Chalmers’ address to be corrected.


	KD

	3. 
	Tayforth Communications Strategy
A sample communication draft was handed out to be read and noted for ideas for the next meeting.  The committee are to choose the “best bits” and will work on a draft at the next meeting.
3.1) Do we issue a newsletter or just letters to keep our members up to date, this was discussed and would be part of our strategy.  This is to be put on the agenda for the next meeting with thoughts on how to communicate with members of the RTO’s.


	JM

	4. 
	Regional Network National Event
On the 15th July, the Chairs from all regions are meeting to discuss the programme for the Event on 28th July.  Lynne Palmer has sent some questions that are both regional and national.  These were passed to Rena Smith.  A discussion was held on what questions are to be asked and on what.  It was decided that any questions as a committee are to be given to Rena Smith who will sort through them and raise if they had not been covered and were appropriate..

	

	5. 
	Firm foundations – Executive Summary Group Discussion
The executive summary was handed out to be read for the Regional Network National Event held on 28th July.

	

	6.
	Letter of thanks – steering group members
Lynne Palmer handed out a letter of thanks.  This was read out by Kirsty Docherty.  The letter was discussed.  It was agreed to add “wishing you well for the future” and to be sent signed by the Chair Rena Smith.  Kristy Docherty to type up and send.
	KD


	7.
	A.O.C.B

Lynne Palmer has written a letter to John Sweeney and copied into Stewart Maxwell and Anne Cook, regarding the HRA and ring fencing.  This letter was shown to the committee.
Bin uplifts 
This was discussed and specifically whether problems existed in other parts of the country and amongst other Networks.
Rent setting 
This was discussed on whether this was a regional or national issue.  Different opinions were put forward.  It was agreed that rent setting is ultimately a local issue but aspects of policy could be dealt with nationally.
National Regeneration Convention
To be held on 15h -17th September
It was agreed that two member would attend.  Three put their names forward – Rena Smith, Tom Allan and Janice Manzur.  It was agreed that all had valid reasons to go so names were put in a draw.  It was drawn and Tom Allan and Janice Manzur agreed to go and give a report on their return at the next meeting on 19th September.

For future events, a list was agreed on.  Names will be used in turn and each member asked if they wish to attend an event, if not, the next name will be contacted.  The list is as follows:

Claire Ramsey

Maureen Smith

Rena Smith

Lynne Palmer

Rita Smart

David Chalmers

Tom Allan

Janice Manzur

Training

2 regions (6 & 4) are being used as a pilot for training.  Consultants are to come in for a list of training from these regions.  Then the results of this list will come in front of the committee to choose the training and a plan will be agreed.

It was stated we should be able to pick who we want to run the training in the future.  This was discussed further.

Future of Tayforth Network Group
Claire Ramsey asked what the terms for the future running in of the committee such as support, money etc.  Kristy Docherty will providing support until March 2009 and there has been a commitment from the Government for the future.  The network is still in a learning curve.  There is definite hope that these networks will grow over the years.

Rena Smith would like a list of the departments and heads of along with where they are based.  Kristy Docherty will be able to get an organisational tree put together for the committee.

Janice Manzur asked how each committee member preferred to receive their minutes and all agreed it will be posted out to each member.

	KD

	8.
	Date of next meeting

THE NEXT MEETING HAS BEEN CHANGED AND WILL BE HELD ON FRIDAY 19th SEPTEMBER AT 10.30, ENDEAVOUR HOUSE, DUNDEE. Future meeting will be 14th November.

	



