
Meeting Number 3
Minutes of the Tayforth Committee Meeting held on

Friday 19th  2008 at Endeavour House, Dundee
Present:

	Tom Allan
	Cardenden T&R Association 
	TA

	Claire Ramsey
	
	CR

	Lynne Palmer 
	Perth City T&R Association 
	LP

	Rita Smart
	Dundee Federation
	RSm

	Maureen Smith
	Perth & Kinross Federation
	MS

	Rena Smith
	Balmoral T&R Association (Chairperson)
	RS

	Janice Manzur
	Fife Federation Of Tenants & Residents 
	JM

	David Chalmers
	Alyth Area Tenants & Residents Association
	DC

	Cathy McKenzie
	Whorterbank RTO
	CK


In attendance:

	Kristy Docherty
	Scottish Government 
	KD

	Ann Baillie
	Scottish Government
	AB


Apologies:

Absent:

	Item
	
	Action

	1. 
	Minute of Previous meeting
Errors to be corrected from previous minutes: None
Minutes were proposed by Rita Smart and seconded by Tom Allan.

Kristy Introduced Ann Baillie, Ann is visiting groups to get to know the Regional Networks and introduce herself as a new member to the Tenant Participation Team..
“Correspondence” is to be added as an item on the Agendas
As a region, it was decided that the committee need to get together and state what they want to take forward.

An email was received from Eric Allan regarding ring fencing on the HRA.  This was sent to all chairs.  This email is to be attached to the minutes.  This was discussed and agreed that this is an issue the committee would like to take forward.  

“Ring Fencing and the HRA” is an item to be added to the next Agenda

	JM
KD

KD



	2. 
	Matters Arising
In Item 7 from the previous minutes, Lynne Palmer’s letter was brought in and shown to the committee.  It was agreed that this should not have occurred without prior consent from Lynne Palmer beforehand.  It was agreed that, going forward, prior consent would be gained before handing such individual matters out.
The question of “how does the committee feel about individuals raising their own matters at regional events?”  This was discussed and it was agreed that personal issues should be discussed by the committee to see if it is a national issue, the committee would decide if the issue was to be taken further.  In theory, local issues should not be raised at Regional Network events however many ‘local issues’ can lead up to a national issue affecting many therefore a discussion/debate is required in advance.
Although this is a local issue the issue of Bedsits was discussed and it was identified that bedsits in the Kirkcaldy East Area of Fife no longer rents these out in East March Street but are looking for alternatives and to demolish the existing bedsits.  Is this a national issue?  Further research and discussion perhaps required.
“Issues to be raised by the committee” is to be an agenda item at the next meeting..   


	

	3. 
	Tayforth Communications Strategy
The draft handed out was discussed and changes agreed.  The draft is to be updated by the next meeting.  

“A sub group is to be identified” and this is to be added to the next agenda.
	JM
JM

	4. 
	Regional Network National Event 28th July 2008
The event was discussed and it was agreed that more time was needed for the event in the future but the committee was worried about costs and finance for this.
	

	7.
	A.O.C.B

A Protocol for selecting representatives to sit on Committees, advisory groups or attend conferences was discussed. Ann Baillie explained that she is working on a Regional Protocol which, if accepted by the Regional Networks, would help in the fair selection of representatives when;
1. at least 1 representative is asked to be put forward from each of the 9 Regions and; 

2. when representatives are asked to sit on committees from the entire Regional network for example – 2 from across all the Networks.

She suggested that asking each committee member to fill out a form stating what they were specifically interested in for example, mental health, general healthcare, housing quality, transport, community engagement, masterplanning etc…This would help the chairperson or the committee ‘select’ who was best to attend each event etc… 

Once the protocol has been written up the committee will review this and will consider adopting it as their new way of selecting representatives- to be discussed at the next meeting.
Lynne Palmer had received a letter covering the Freedom of Information Act from Anne Cook.  It was agreed that this was to be discussed within an individuals own group before bringing this to the committee.
b) Rita Smart read out a letter regarding an Advisory Group.  This was discussed and Rena Smith was put forward due to experience with regulation and inspection.  If the dates are unsuitable, Cathy McKenzie will be next in line.

c) Web Design sub group consisting of one person is required.  It was agreed to go down the list agreed upon at the previous meeting until a candidate is confirmed.  

d) Cathy McKenzie is to be added to the list for events.


	

	8.
	Date of next meeting

THE NEXT MEETING WILL BE HELD ON FRIDAY 14th NOVEMBER AT 10.30am, ENDEAVOUR HOUSE, DUNDEE. 
	



