
Meeting Number 1
Central Regional Network Committee Meeting held on

25 March 2008 at Thistle House, Edinburgh
Present:
	Jack Hardman
	Lower Tullibody West RA

	Susan Robertson
	Delphwood RA

	Jean Murray
	Grangemouth Paragon RA

	Helen Campbell
	Grangemouth Paragon RA

	Donald Budge
	Stirling Tenants Assembly

	Alexander Lamb
	Stirling Tenants Assembly

	Hugh McClung
	Stirling Tenants Assembly

	Moira Robertson
	Strathfillan Housing Group

	Alistair Colquhoun
	Preston Area RA

	Danny Mullen
	LOBS T&RA

	Therese Mullen
	LOBS T&RA

	Michael Boal
	Communities Scotland

	Marian Deeney
	Communities Scotland


Apologies
	Helen Forrest
	Clackmannanshire T&R Federation

	Geoffrey Morgan
	Breton & Corentin Ct RA


	Item
	
	Action

	1. 
	Welcome
Michael welcomed everyone to the meeting and congratulated them on being members of the committee.
Everyone introduced themselves.

It was agreed that Michael should chair until the office bearers had been elected


	

	2.
3.
4.
5.
6.

7.
8.
9.
10. 
11.

	Getting to Know You  Session
Michael brought some “getting to know you” exercises.  The committee decided against doing these.
Inaugural AGM
Susan Robertson noted that in the AGM minute, she is listed in two different places with two different RTOs.  She is in fact a member of the Delphwood Residents Association.

The committee were happy with the organisation of the AGM and considered that the day had went well.  The workshops had went very well.
There had only been one amendment to the constitution.  All other points raised were for clarification.
The committee had not been surprised that there had not been a lot of nominations for the committee.  However, they were slightly disappointed by this.
It was agreed that there was no need to send a letter of thanks to the steering group as all  were now members of the committee.

It was decided that a report on the AGM and developments since should be produced.

Appointment of Office Bearers
The committee were invited to forward names for the office bearers positions.

There were two proposals for the position of Chair.

Candidate
Proposed 

Seconded 

Hugh McClung

Jean Murray

Susan Robertson

Danny Mullen

Therese Mullen

Donald Budge

There was a written vote and Hugh was elected with a majority of votes.

The other positions were filled as follows

Position
Name
Proposed
Seconded
Vice Chair

Donald Budge

Hugh McClung

Danny Mullen

Vice Chair

Therese Mullen

Moira Robertson

Danny Mullen

Secretary

Danny Mullen

Susan Robertson

Jean Robertson

Treasurer

Jack Hardman

Jean Robertson

Donald Budge

As committee secretary, Danny will be recording future committee minutes.

Signing of Ratified Constitution

As the newly appointed Chair, Hugh took over from Michael at this point.  Hugh thanked everyone with a special thanks to Michael.

Danny and Hugh signed the constitution and it was agreed that copies of the constitution should be distributed to all RTOs in the region.

Exercise 1 - The Role of the Network

Potential Network Business
· Communications
· Training Needs
· Look at reports by ODs and possible ask ODs for presentation
· Standing orders –  (1st item for next agenda)
· Keep up to date with other regions

· Sharing of information

· Members reports at end

Non potential Network Business
· Individual issues 
Exercise 2 - Successful Meetings
Committee decided against using this exercise.
Firm Foundations Update

Roughly 20% of responses have come in from RTOs. Aim is to possibly bring all Networks together at end of May beginning of June to meet the minister and discuss the responses to Firm Foundations.

Communication Strategy

No feedback from RTOs with regards proposals for a Communications group.

Committee considered setting up an editorial team for a Communications Newsletter. Decided to look into this further.

Any further thoughts on the Communication Strategy should be brought to future meetings.

AOCB
Danny Mullen, as newly appointed secretary, requested contact details from Committee. He will circulate contact details within Committee by post.

Danny will also be taking minutes at future meetings.

Forward Meeting Schedule
Next meeting scheduled for 6th May, 11am in Thistle House .

Apologies from Jean Murray for the next meeting.

Meeting Closed.
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