Central Region Network Committee – 18 November, 2008

Minute Number:
6
Venue:
Council Chambers, Falkirk

Present:


	Hugh McClung (Chair)
	Stirling Tenants Assembly

	Alex Lamb
	Stirling Tenants Assembly

	Therese Mullen
	LOBS T&R Association

	Danny Mullen
	LOBS T&R Association

	Geoff Morgan
	Breton & Corentin Court T&R Association

	Susan Robertson
	Delphwood T&R Association

	Helen Forrest
	Clackmannanshire T&R Federation

	Helen Campbell
	Paragon T&R Association

	Jean Murray
	Paragon T&R Association


In Attendance:

	Michael Boal
	Scottish Government TP Development Team

	Ann Baillie
	Scottish Government TP Development Team

	May Barker
	Clackmannanshire T&R Federation

	
	


Apologies:


	Jack Hardman

Donald Budge

Moira Robertson


	Clackmannanshire T&R Federation

Stirling Tenants Assembly

Strathfillan Housing Group

	Agenda Item
	Subject Matter
	Action

	1.
	Welcome

Hugh welcomed guests and members to Falkirk. He expressed the committee’s thanks to Geoff for arranging the venue. Geoff thanked Hugh for his kind remarks and expressed his appreciation to Falkirk Council TP Staff who had kindly arranged the excellent venue and first-rate lunch.


	

	2.
	Minute of previous meeting

Minute of meeting No. 5 approved on a motion by Alex and seconded by Susan.


	

	3.

3.1

3.2

3.3
	Matters arising

Michael reported that a summary of the Regional Networks meeting with Stewart Maxwell would be issued to all RTOs within the next few weeks.

Therese questioned the appropriateness of the wording contained in the LOGO for the Regional Networks. Therese made the point, that as Regional Networks were set up specifically to engage nationally with the Scottish Government, this attribute was not being given the significance it merited. 

Hugh replied he would raise the matter with other Chairs and Secretaries to determine if they had similar feelings on the subject. He further stated that any change in wording would only transpire if there was a general feeling for change among this group. A meeting of this group was being arranged for January 2009.

Michael advised that the LOGO design had been agreed after consultation with all Regional Networks.

On a motion by Therese seconded by Geoff it was agreed to place this topic on the agenda for the next meeting.

Hugh informed members he was unaware he had committed himself to join the sub-group set up to advise on design of the National Engagement website. Members agreed Danny should fill the position allocated to CRN. 


	Hugh

Danny

	4.

4.1

4.2

4.3

4.4
	Evaluation of Central Regional Network Meeting

Members were given a summary sheet containing evaluation responses made by attendees at the Central Regional Network meeting held in Stirling on the 18 October 2008.

Hugh made the point that some invited guests from other networks had mistakenly assumed the meeting was a joint network meeting.

Members noted that most responses recorded a positive outcome. However, some negative comments in regards to issuing of invitations and agendas and information on how to find venue were also noted. Secretary advised we would learn from our mistakes and all future events would be better organised and coordinated. 

Members also noted the relatively small number of representatives from member RTOs attending and resolved that some thought be given to addressing this problem for future events.


	Danny

All

	5.

5.1

5.2

5.3


	CRN Newsletter – The Voice

Members agreed the final draft of the newsletter for distribution to all RTO members in January 2009. 

Michael and Ann advised the budget for newsletters was likely to be tight and members should consider this aspect when deciding the quantity to be published. They also advised it would be good practice to send copies to individual landlords and TP Officers.

A general discussion took place regarding the amount of newsletters each member RTO should receive. Members agreed on a publication figure of 150-200 copies. If this quantity proved too small to meet distribution needs we would boost the figure by photo-copying additional copies in colour.


	Ann & Michael



	6.

6.1

6.2

6.3

6.4

6.5

6.6


	National Engagement Protocol

Hugh outlined the difficulty in not having a clear and transparent protocol whereby Regional Network representatives engage with Scottish Government Officials in sounding boards, advisory groups, working parties etc.  To date 3 consultative groups have been set up with more expected to be formed in the future. Current selection practice is very ad hoc with some representatives having already been selected by lottery. A meeting of Network Chairs and Secretaries is to be held in January 2009 with this issue high on the agenda.

Hugh stated that it would be appropriate to compile a list of interested committee members willing to take part in these types of consultative forums. Members agreed: those intimating their willingness to take part in consultative forums are, Geoff, Danny, Hugh, Helen, Alex, Susan and Donald (to be confirmed). 

It was also agreed that selection of individual appointments should be delegated to the Chair and Secretary with the proviso that they select a member who has indicated a personal preference for the subject under discussion. 

Ann presented a paper from the Tenant Participation Team outlining 2 distinct scenarios with accompanying options for the committee’s consideration. 

Scenario A:  proposition whereby an equal number of representatives are required from each of the 9 Regional Network Committees. Two options are detailed: (1) Compiling a skills, knowledge and interest database and using this as a selection tool; and, (2) “drawing successful candidates’ names from a hat”.

Scenario B: proposition that only a small number (less than 9) are required to sit on a consultative forum. Three options are detailed: (1) compiling a skills, knowledge and interest database and using this as a selection tool; (2) selection by each Regional Network Committee on a numerical basis, i.e., the first representative would come from Region 1 followed by the second representative from Region 2 and so on until the required number of representatives is arrived at; and, (3) “drawing successful candidates’ names from a hat”.

Following in-depth discussion members agreed their preferred choice with regard to scenario 2 is option 2. Hugh agreed to inform other Networks of the committee’s decision.

Therese stressed the importance of maintaining information sharing and reporting back on progress and outcomes to CRN by all selected representatives.


	

	7.

7.1

7.2

7.3
	Reports from Constituencies
Stirling – Council decision to begin new build council housing deferred due to the Council not having followed appropriate consultation with its tenants. 

Clackmannan – Tenants in discussion with Council regarding updated business plan. Tenants concerned that rent levels will escalate.

Falkirk – Concern regarding capital works and rising costs. Continue to have concerns regarding consultative processes.


	

	8.

8.1

8.2
	Skills Training Feedback

Michael updated members on outcomes from recent training event facilitated by Peoplematters. Draft summaries of skills development requirements for both Regions 4 and 6 were handed out to members.

Members noted the papers and agreed Training should be included on the agenda for next meeting.


	

	9.

9.1

9.2

9.3


	Other Competent Business

Dates and Venues for future meetings:

· 19 January 2009 – Thistle House, Edinburgh.

· 17 February 2009 – West Lothian

· 21 March 2009 (AGM) – Clackmannan

Consultations - Therese asked members to consider “how we help RTO members prepare and respond to future consultations?” Her concern was that not enough information is being passed down to member RTOs for them to make informed judgement and comment.

Some members were of the view that it was not all down to CRN to fill the information gap. The Scottish Government’s consultative process normally provided good opportunities for RTOs to participate and any consultative document was usually user-friendly and explained the issues well. 

Danny suggested it would be good practice to let all member RTOs know the committee’s view in respect of any consultation and this could best be accomplished by issuing a single page briefing at an appropriate time during the consultation period. Members agreed to adopt this as a matter of good practice.

Agenda items for discussion at meeting in January:

· LOGO design – consider any future design change

· Training Needs

· Annual General Meeting 

· Reports from working groups etc.

· Consultation Protocol
	Danny

	10.
	Close of Meeting

That being all the business to conclude the Chair closed the meeting. Alex proposed a vote of thanks to the Chair
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