
Minutes of BEEM Committee Meeting
Held at Thistle House on 30 June 2008 at 11.00am 
Present:

Tina Beattie


North Bughtlin TA
Harry Sunderland

Edinburgh Tenants Federation

James Bennett

Craigmillar & Pefermill Court Tenants Group

Jim Maryniak


Eskview T & R A 
Jeanette Boyd

Windsor Park T & R A

Catherine McArthur

East Lothian T & R Panel

Lillias Reid


Midlothian Tenants Forum

Ellen Robertson

Midlothian Tenants Forum

Elaine Ferguson

Midlothian Tenants Forum

Kath Beaton


Bannerfield T & R A

Gerry Moss


Waverley Tenants Organisation
In attendance:
Michael Boal


Scottish Government

Anne Cook 


Scottish Government

Marian Deeney

Scottish Government

	Item
	
	Action

	1.

	Introductions 
Michael welcomed everyone to the first meeting of the BEEM Committee and congratulated them on their election.
Everyone introduced themselves.

No apologies were received.

	

	2.

	BEEM Network

Aims and Role of the Network and Committee Exercise
It was agreed that this should be deferred until the complaints received in advance of the meeting had been considered.
Michael asked for a volunteer to chair the meeting.  Committee members asked Michael and Anne to facilitate the meeting until office bearers had been appointed.

Complaints
The committee agreed that as there were complaints, these should be addressed first before moving on to any other business.  Gerry Moss submitted an additional written complaint. 
Election Procedure
 Harry was asked to leave the meeting while the committee discussed  the election result. 
As the 3rd successful candidate had declined the position on the committee for personal reasons, the position had not been filled. 
Electoral Reform Services had confirmed in advance of the meeting that it seemed reasonable for the 4th placed candidate to take the place that had not been filled.   

The letter from the nominee was read out to the committee and copies handed out.  There was considerable discussion by the committee on whether the nominee  had resigned or not taken up the committee position in the first place.  It was agreed in the best interests of the committee and in order to move onto the rest of the meeting a vote should take place. 
The  committee considered the proposal that as the 3rd nominee had not taken up the offer of the committee position the place should now be offered to Harry Sunderland as the 4th and only further nominee for the  3 available committee places for the Edinburgh local authority area. The constitution refers to an elected member resigning or being expelled.  It was agreed by the committee that the nominee had neither resigned or been expelled but had not taken up the position in the first place.  Therefore, it was concluded that this course of action was reasonable to take in this instance.
There were 9 votes in favour of the proposal that  Harry Sunderland be appointed as the 3rd committee member for the Edinburgh area and 1 against. 
Harry was invited to rejoin the meeting , signed the code of conduct and was congratulated on his appointment as committee member representing Edinburgh.
Conduct of a committee member

Gerry Moss began by asking the committee if he could read a statement he had prepared.  This was agreed to and he read his statement concerning the behaviour of James Bennett at the AGM which he felt had been inappropriate due to the fact that James had distributed material on behalf of the STO without getting consent.  
Tina Beattie and Harry Sunderland had also submitted formal complaints to the committee voicing the same concerns and claiming that when James was asked to stop he was rude in his refusal.  
James Bennett had also submitted letters of complaint to the committee on:

Concerns that Harry’s election to the committee was in breach of the constitution (see above “Election Procedure”) and
allegations of serious misconduct by the steering group during the RTO consultation on  the constitution and an alleged failure to consider suggestions made by his RTO.
Those committee members who had been on the steering group explained that they had carefully considered the suggestion, along with all other responses, and had reached a decision that  requiring committee members to sign a Code of Conduct was desirable and should be included in the constitution.  They also pointed out that only one RTO had made this suggestion so it was not a widely held opinion.  A further opportunity to propose an amendment to the constitution at the AGM had also been available if the RTO felt strongly about its suggestion.  However, no amendment had been proposed.
In answer to the complaints raised about him, James said that he did not feel that he had done anything wrong as one of the roles of the network is to distribute information and he believed this was what he had done.  Also, he did not recall being rude to anyone.

It was then suggested that one option at this point was to dismiss what had happened in the past and start afresh with the emphasis on dealing with network business.  This suggestion attracted some support but Tina felt it was important to address the issues she had raised or they may cause resentment and would resurface at future meetings and deflect from the work of the committee.
Some members of the committee voiced a concern that these issues reflected previous difficulties between Edinburgh representatives within the Edinburgh Tenants Federation, which were re-surfacing and said that an option may be for Edinburgh to separate from the rest of the region and carry on alone. 
 It was agreed that this would undo a great deal of hard work and commitment that had already gone into establishing the BEEM regional network and undermine the benefits of coming together as part of a wider network.  Furthermore, this course of action would not resolve the current difficulties.
The Committee came to the conclusion that they had two options before them.  Either go through the complaints individually and decide what course of action to take or proceed with a vote of no confidence submitted against James. 
Before deciding on a course of action the committee discussed  the key issues again.
James was asked why he wanted to be a part of the Regional Network when the STO were opposed to it .  James advised that he could see no conflict of interest and that he could represent the STO when appropriate and represent BEEM when appropriate.  He also stated that the STO were not opposed to the network but that they had concerns about the process.
It was explained by committee members who had also been members of the steering group that they had put in a lot of work, time, and commitment and were leading the process and they felt it insulting to suggest otherwise.

It was also pointed out to James that two members of the STO had arrived uninvited at a Firm Foundations event arranged for Regional Network steering group members and had distributed STO literature and behaved in a manner which people felt to be aggressive.  
James explained that, regrettably, one of the people who had been present from the STO at the event could sometimes appear too forceful. 

Moreover, it was stated that literature had been distributed by the STO which had been disparaging to those involved in the  Regional Networks.
There was further lengthy debate but it was felt that issues were not being resolved. The committee agreed that James had been given every opportunity to work with the rest of the committee but had lost their confidence with his behaviour at the meeting. The earlier suggestion to dismiss what had happened in the past was withdrawn as it was clear to committee members that the present conflict in the committee could not continue as it would result in BEEM being unable to work constructively to meet their aims. The option to address each complaint individually was also rejected as it was clear that the issues were not being resolved. 
After lengthy discussion Harry Sutherland proposed a Vote of No Confidence in James Bennett and this was seconded by Tina Beattie.  Harry explained that he did this with regret. In the interests of the committee it was better to loose one member rather than a number of committee members.
The result was 9 for the proposal, 1 against and 1 abstention.

 This procedure was in accordance with 8.5 of the constitution that stated, 

“If any member of the committee, in the opinion of the majority of the Committee, is found to have brought discredit, or to have acted in any detrimental way to the interests of the Committee or the Network: the Committee may, after the member has been given the opportunity for explanation, suspend or expel such member from the Committee on a two thirds majority vote of the full committee.” 
As a result, James was expelled from the committee and asked to withdraw from the meeting.

Committee members felt that this had been a very distressing experience with the issues deflecting from the aims of the network and the reason for being established.

James left at 12.40.

	

	3
	Inaugural AGM
While the minutes of the Inaugural AGM cannot be formally ratified until the next AGM, the draft minute was proposed by Tina and seconded by Lillias.
A letter of thanks will be sent to all steering group members who are not now committee members acknowledging all their hard work and contributions.  

	MB

	4
	Appointment of Office Bearers
Anne, Michael and Marian left the room to allow the committee to elect the office bearers.
Bill Blacklaw, Investment Co-ordinator with the Scottish Government, joined the committee to impartially facilitate the appointments.
The elected office bearers are:

Chair                     Jim Maryniak

Vice Chair             Gerry Moss

Secretary               Kath Beaton

Treasurer               Harry Sunderland


	

	5

	Signing of Ratified Constitution
The ratified constitution and the Code of Conduct were signed by all.

	

	6.

	Firm Foundation Update
Anne gave an update on Firm Foundations. Approximately 400 responses have been submitted of which about 20% were from tenant and community organisations.

An analysis of the responses has been published on the Scottish Government’s website and can be found here 

Report: http://www.scotland.gov.uk/Publications/2008/04/02094036/7
Summary: http://www.scotland.gov.uk/Publications/2008/04/02094124/2
An event has been organised for 28 July in the Radisson Hotel, Glasgow to which all committee members will be invited.  Anne explained that it was hoped that the Minister would attend the event to provide an opportunity to meet with committee members

	

	7.

	AOCB
Move of office

The committee wanted to note their thanks to Anne and Michael for all the help and support they have provided to date and in particular at this difficult meeting
Michael and Anne advised that they will be moving location to Victoria Quay.  Email addresses will remain the same and  new phone numbers will be distributed once known.
Regeneration convention

A National Regeneration Convention is being held in Glasgow, hopefully before the end of the year.  The Tenant Participation Team are sponsoring two members from each regional committee to attend.  Attendance to be agreed at the next meeting..

The committee asked if ring binders could be provided to organise their paperwork.

Regional network website
A focus group is being formed to work with an independent designer on developing a website for the Regional Network.  The committee will discuss representation  from BEEM at their next meeting .

	MD

ALL

	8.

	Forward Meeting Schedule and Close
18 August                  1.00pm    Victoria Quay

22 September            1.00pm    To be decided

27 October                 1.00pm    To be decided

24 November             1.00pm    To be decided

Michael closed the meeting and thanked everyone for attending.
 
	MD
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