
Notes of Region 6 Committee Meeting 1
Held in the Auchinleck Indoor Bowling Club on

Thursday 17th April 2008 at 11a.m.

Present:  
Hugh Wilson Fraser, Locharbriggs Tenants & Residents Association (Chairman)



Ronald Ritchie, Dryfe East Tenants & Residents Association (Secretary)
Frank Dawson, Gauchalland Tenants & Residents Association
Jim Hendry, South Ayrshire Tenants Group

Janet Steele, Bellsbank Tenants and Residents Association

Linda Thomson, Newton Tenants and Residents Association

Bill Martin, Dalbeattie Tenants and Residents Association

Anne Cameron, Treetops Tenants and Residents Association

Mark Hemphill, Riccarton West Tenants and Residents Group

Ann Marie Stanley, Tenants Rights and Participation, Scottish Government
Apologies:
Janet Gemmell, West Drive Tenants Association
Apologies not received from: Rose Milligan, Dickshill Tenants and Residents Association
	1. Apologies and Introductions

Hugh opened the meeting and welcomed everyone.
2. Getting to know you session
The group agreed not to carry out this but introduced themselves.  
3. Inaugural AGM
· Review and Approval of the Minutes
There was only one amendment to the minutes. In paragraph 1 of page 3 of the minutes, it was agreed that the words ‘and landlords’ be deleted. As such the minutes were accepted as a true record of the meeting, as proposed by Frank Dawson and seconded by Janet Steele. The minutes will be published for transparency and will be ratified at the next AGM.  

The committee approved the draft photo montage with a few minor changes suggested.  Ann Marie then to circulate.
· General Perceptions of the day
Overall, the day was perceived as very productive and very well organised. The ‘approve’ and ‘reject’ cards used to vote on various issues were very useful.

One point was raised with regards the lunch. It was considered that the tables and chairs could have been better laid out to allow more room to move around and to encourage individuals to mix with others.

· Constitution

This has now been signed and dated by both Hugh Wilson Fraser as Chairperson and the secretary Ronald Ritchie. It was agreed that the original would be held by Ann Marie and a copy with Ronald. 
· Filling of Vacant Committee Place in South Ayrshire

There is one remaining place to be filled by a South Ayrshire RTO representative. It was noted that South Ayrshire Council are currently reviewing the registration of their RTOs.  The committee discussed how  to progress and it was agreed that Ann Marie would contact South Ayrshire Council for their up to date list of RTOs and the committee would agree the election process at the next meeting.  
· Letter of thanks to Steering Group Members
A letter of thanks will be sent out to all the members of the Steering Group not on the committee from Hugh on behalf of the committee.  Post meeting note - letters now issued .
4. Exercise 1 – Role of the Network

Ann Marie advised that the aim of this exercise is to help the committee understand their remit, the boundaries of the Regional networks responsibilities and the issues that are not network business and prioritise their work for the coming year.  The committee then divided into two groups to consider this and then discussed their thoughts.  The committee discussed: 

 Role of the network:
· The committee agreed that it was not a platform to raise individuals problems 
· To represent the views of their RTOs
· Raise awareness of the Regional network amongst RTOs in our Region

· Work to establish links with the other Regional Networks across Scotland, and 
· Discuss the findings from the Firm Foundations – Review of Housing in Scotland and its implications.  It was commented that there is pressure on the rural market and also that as a network, the Committee would like to be actively involved in the Firm Foundations issue/debate.
Network Business – High Priority
· Communicate and meet with other Regional Committees 

· Promote and enhance the image of the Networks 
· Advertise the work of the Network via a variety of methods

· Advertise the work of the Network via a variety of methods
· Actively influence government policy
· Discuss the findings from the Firm Foundations – consider issues from this – affordable housing, rural issues, housing standards
· To meet with and communicate with other Regional Committees
Network Business – Low Priority
· Open green areas are slowly being neglected: estates are not getting kept up to scratch. 

· More traffic calming measures

· Should not have low priorities.
Non-Network Business
· Local Issues - in first instance – network business is not about individual issues/grievances 

· Education

· Health

· Non Housing Policies

· Police Matters.
5. Exercise 2 – Successful Meetings
Information had been previously circulated to the committee on the roles and responsibilities of the office bearers.  Ann Marie advised that the purpose of this exercise is for members to acknowledge their position within the committee and to realise what makes a meeting successful.  The committee members then divided into pairs and considered how they fulfil their responsibilities.   
The committee members though that both exercises had been very useful to focus on both the work of the network and their roles.

6. Firm Foundations
Ann Marie gave an update on Firm Foundations. Approximately 400 responses have been submitted with approximately 19% being from tenants/community groups. The responses are being analysed at present. 
Ann Marie advised that the team are looking to arrange a National Conference in Glasgow or Edinburgh where all Regional Network Committees would be invited.  It is proposed that the Minister, Stewart Maxwell, would attend and meet committee representatives and present information on the outcomes of the consultation and will allow them to meet members of other regional committees.  Ann Marie is looking to secure a date in May/June and will keep the Committee informed of any updates.  The committee welcomed this opportunity.  

7. Communication Strategy
It was agreed that due to time constraints, this item should be considered as the main item for the next committee meeting.  Copies of the plan developed by the steering committee to be circulated with the minutes.  

8. AOCB
National Regeneration Conference 2008

The National Regeneration Conference 2008 is taking place in Glasgow between the 15th and 17th September at the Crown Plaza Hotel. Ann Marie advised that the Tenants Rights and Participation team will be  sponsoring 2 places per region. The Committee should consider if they wish to take part and if so, how best to allocate the 2 places. Overnight accommodation will be provided for those travelling at a distance.  
Anne Cameron advised that she cannot attend due to other commitments.  

Committee Member Details
Ann Marie had circulated details of the committee members and everyone confirmed their details as correct.  She stressed that this information was confidential amongst committee members and if they wished to use any of these details for business not relating to that discussed and agreed at these meetings, then the person should seek the approval of the individual member before using their details.  Everyone agreed to this.

9. Forward Meeting Schedule
The group will meet every two months. 

The next meeting will be at the Railway Hotel, Auchinleck, on 26th June 2008 at 11am.  
The following meeting was arranged for 28 August 2008 at 11.00 am in the Auchinleck Indoor Bowing Club.  
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