



Meeting Number 2
Minutes of the region 6 Committee meeting held on 
Thursday 26 June at 11am at the Railway Hotel, Auchinleck

Present:

	Hugh Wilson Fraser
	Locharbriggs Tenants and Residents Association (Chair)
	Dumfries & Galloway

	Ronald A Ritchie
	Dryfe East Tenants and Residents Association (Secretary)
	Dumfries & Galloway

	Linda Thomson
	Newton Tenants and Residents Association
	East Ayrshire

	Janet Steele
	Bellsbank Tenants and Residents Association
	East Ayrshire

	Frank Dawson
	Gauchalland Tenants and Residents Association
	East Ayrshire

	Jim Hendry
	South Ayrshire Tenants Group
	South Ayrshire

	Janet Gemmell
	West Drive Tenants Association
	South Ayrshire

	Anne Cameron
	Treetops Tenants and Residents Association
	South Ayrshire

	Ann Marie Stanley
	Tenants Rights and Participation
	The Scottish Government


Apologies received:

	Rose Milligan
	Dickshill Tenants and residents Association
	Dumfries & Galloway

	Bill Martin
	Dalbeattie Tenants and Residents Association
	Dumfries & Galloway

	Mark Hemphill
	Riccarton West tenants and Residents Group
	East Ayrshire


	Item
	
	Action

	1. 
	Welcome
The meeting was opened by Hugh, who welcomed everyone to the second Region 6 committee meeting.
	

	2. 
	Previous Minutes of 17 April and Matters Arising
Minute

There were no amendments to the Minute, which was accepted as a true representation of the meeting.  The Minute was proposed by Linda and seconded by Janet.

Matters arising
The minutes of the Inaugural AGM and photo montage have now been sent to all RTOs in Region 6.  All this has also been sent by email to every landlord in Region 6.
The constitution and code of conduct were signed by those present at the meeting.  Four signatures are still required.  Ronald has taken the constitution to be signed by two members from Dumfries & Galloway.  He will then return this to Ann Marie.

Ann Marie informed everyone that the regeneration national conference has been cancelled for the moment.  It is hoped that the conference will now be held in October 2008.  One member raised the issue about the £50 levy imposed for those attending the conference and was concerned that this may reflect badly on Scotland and put people off coming as the conference is popular and groups may find it difficult to fund.  Ann Marie will pass this on to the organisers.  This is the first time a levy has been imposed but Ann Marie gave assurances that the two people chosen to represent Region 6 will not be asked to pay the levy.

At the next meeting the committee will discuss who the two representatives will be.  It is hoped that one of the two chosen committee members will act both as an ambassador for Region 6 and as a contact for the other tenants attending. 

	RR  
AMS

ALL

 

	3.
	Firm Foundations Update
The outcomes of the consultation on Firm Foundations will be available by the end of June 2008.  There were 400 responses submitted with approximately 19% from tenants/community groups.  
The RTO Regional Network Committee event will be held on 28 July 2008 in the Radisson Hotel, Argyle Street, Glasgow.  Stewart Maxwell, the Minister for Communities and Sport, will be joining the committees for lunch and will take part in a discussion session in the afternoon.
There was discussion on the format of the networking session and Hugh and Jim will be happy to lead on this (It was noted that Jim may not be available). 

	HWF/JH

	4.
	Communications Strategy
The draft Communications Strategy was discussed in detail and amendments made.  Changes from Communities Scotland to the Scottish Government need to be incorporated.


	AMS

	5.
	AOCB
It was agreed that the Minute of the first meeting should be circulated to all RTOs with a covering letter from Hugh.  

Jim raised the issue a forthcoming meeting with the Minister that was being referred to at the recent conference.  Ann Marie confirmed that the Minister met with representatives from Central Govan Tenants and Residents Association and the STO following a request by Central Govan Tenants and Residents Association but that there were no further meetings agreed.  The committee thought it would be useful to have a copy of the minute.
There is a new website being developed for the regional networks. The committee were asked to nominate a representative onto the steering group. The committee were happy for this to progress without a member of the committee on the steering group and will be kept advised of progress.
A biannual newsletter was suggested and accepted by the committee as a way of keeping the RTOs informed.   
South Ayrshire has one place vacant on the committee.  Information will be sent to RTOs in South Ayrshire eligible to nominate a representative which are those RTOs not with a representative already on the committee.  The elections will be conducted by the Electoral Reform Service, Ann Marie to progress.
The pilot of the training needs and knowledge skills will be done by Norrie Gilliland and Suzanne Neville from People Matters.  The committee agreed that Norrie and Suzanne will be invited to the next committee meeting.  The  pilot will involve two regional networks, Region 4 and Region 6, and the committee were happy with this to be progressed.

	HWF
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	6.
	Forward meeting Schedule
The next committee meeting will be held on Wednesday 3 September 2008 at Auchinleck Indoor Bowling Club and the following meeting will be held on Thursday 30 October 2008, (Anne Cook to be invited as Ann Marie will be on holiday).
There is a further committee meeting arranged at Auchinleck on Thursday 18 December 2008.  Anne Cook to be invited to attend.

Hugh closed the meeting and thanked everyone for attending.
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