
Meeting Number 1
Minutes of the West Strathclyde Regional Network Meeting held on

Thursday 8 May 2008 at 11am at St James House, Paisley
Present:

	Gerald Casey
	East Renfrewshire T & R Federation
	East Renfrewshire

	Helen Westwater
	Mearns Village Community Association
	East Renfrewshire

	Margaret Dymond
	Maxwellton Court Tenants Association
	Renfrewshire

	Sandra Gault  
	BardrainneyTRA
	Inverclyde

	Elizabeth Jenkins
	FITRA
	Inverclyde 

	John Bunclark
	Busby Tenants and Residents Association
	East Renfrewshire

	Gordon Lethorn
	Bridge of Weir TRA
	Renfrewshire

	Alvia Rae
	Glencairn Association
	Renfrewshire

	Nadya Wagland
	Ardeer Tenants Group
	North Ayrshire

	Cate Weir
	Saltcoats High Flats TRA
	North Ayrshire

	Neil Smith
	Barrie Terrace & Hunter Ave TRA
	North Ayrshire

	Ann Marie Stanley
	Tenants Rights and Participation
	Scottish Government

	Julie Michel
	Tenants Rights and Participation
	Scottish Government


Apologies received :

	John Donaghey
	Branchton Association of Residents & Tenants
	Inverclyde


	Item
	
	Action

	1. 
	Apologies and Introductions
Ann Marie Stanley began by thanking everyone for attending the first Network meeting following the inaugural AGM. As it was the first Committee meeting of the Network, the Committee introduced themselves one by one.   
Ann Marie detailed briefly the position of Tenants Rights and Participation in the new Scottish Government Structure and agreed to circulate the latest Tenant Participation newsletter with the minutes for further information.


	AMS

	2.

3.


	Getting to Know you Session
The group took part in the ‘Getting to know you’ ice-breaker activity. Using a worksheet, each member of the Committee had to guess one habit/preference of one other member of the committee who would then confirm if this was ‘true’ or ‘false’.

This was a productive activity which seemed to put everyone at ease. All Committee members took part enthusiastically.

Election of Office Bearers
The committee were invited to forward names for the office bearers positions. The group agreed that where practical to ensure representativeness and openness, a representative from each local area should hold a position.
There were two proposals for the position of Chair:
Candidate:
Area

Gerald Casey

East Renfrewshire

John Bunclark

East Renfrewshire

There was a vote by show of hand (excluding Gerald and John) and Gerald was elected with a majority of votes.

The other positions were filled as follows:

Position
Name
Area

Vice Chair

Nadya Wagland

North Ayrshire

Deputy Vice Chair

Elizabeth Jenkins

Inverclyde

Secretary

Margaret Dymond

Renfrewshire

Treasurer

Sandra Gault

Inverclyde

It was agreed that as committee secretary, Margaret Dymond will be recording future committee minutes.
Ann Marie circulated details of the committee members.  She stressed that this information was confidential amongst committee members and if they wished to use any of these details for business not relating to that discussed and agreed at these meetings, then the person should seek the approval of the individual member before using their details.  Everyone agreed to this.

It was agreed that due to the busy agenda items, Ann Marie would continue to chair for the remainder of the meeting.

	MD



	4.
5.

6.

7.
8.

	Inaugural AGM
· Review and approval of the Minute
There were no amendments to the Minute, which was accepted as proposed by Helen Westwater and seconded by Sandra Gault. The minute will be made public for transparency. It was acknowledged that the minute  would require to be ratified at the next AGM.  
· Letter of thanks to Steering Group Members
In accordance with page 7 of the Minute from the Inaugural AGM, a letter of thanks is to go out to the following Steering group members who will not be part of the West Strathclyde Regional committee:

Stuart Mitchell

Elizabeth Berry

Alice McCaughey
Gerald Casey, as chair, agreed to sign these letters.

· Photo Montage
The Committee are happy for the photo montage of the Inaugural AGM to be made public. They requested that one of the photos be changed so as to include Ann Marie Stanley and Anne Cook before publication.  If possible, a photo of John Bunclark should be inserted as an elected committee member for East Renfrewshire.
· General Perceptions of the Day
The committee were happy with the organisation of the AGM and considered that the day had went well.  Ann Marie advised that following the Inaugural AGM and consultation with the Electoral Reform Service, a further postal election was conducted for the East Renfrewshire area only and John Bunclark has successfully secured that position.  
· Signing of the Ratified Constitution

Gerald Casey signed the Constitution as agreed at the AGM and all members of the Committee signed the Code of Conduct.

At this point, due to time constraints, it was agreed to put the Agenda items 4 and 5 (Exercises) to the end of the meeting.
Firm Foundations update
Ann Marie gave an update on Firm Foundations. Approximately 400 responses have been submitted. The responses are being analysed at present. 
Ann Marie advised that the team are looking to arrange a National Conference in Glasgow or Edinburgh where all Regional Network Committees would be invited.  It is proposed that the Minister, Stewart Maxwell, would attend and meet committee representatives and present information on the outcomes of the consultation and will allow them to meet members of other regional committees.  Ann Marie is looking to secure a date in June and will keep the Committee informed of any updates.  The committee welcomed this opportunity.  
Communication Strategy
It was agreed that due to time constraints, this item should be considered as the main item for the next committee meeting.  Copies of the plan developed by the steering committee to be circulated with the minutes.  
AOCB

1. National Regeneration Conference 2008

The National Regeneration Conference 2008 is taking place in Glasgow between the 15th and 17th September at the Crown Plaza Hotel. The team is sponsoring 2 places per region. The Committee should consider if they wish to take part and if so, how best to allocate the 2 places. 

2. STO Correspondence 

This issue was raised by Margaret Dymond who was unhappy to receive correspondence from the STO. Margaret asked where the STO found her details. Ann Marie confirmed that they would have been located on the RTO database which is a public register.  The committee asked about the agreement with the Minister to enter into a dialogue on national housing issues, as stated in their newsletter.  Ann Marie confirmed that the Minister has met with representatives from Central Govan Tenants and Residents Association and the STO following a request by Central Govan Tenants and Residents Association.  The committee thought it would be useful to have a copy of the minute distributed – Ann Marie to find out if this is possible.  
All of the committee agreed that they do not wish to receive or enter into any correspondence with STO, which does not appear to be a constituted body. The committee would like a joint response to the STO to this effect.  The committee asked what response the other networks were pursuing and the committee agreed that Gerald can take this issue forward on behalf of the committee and issue a response.                                                                                                
3. Sheltered Complexes 

Gerald Casey raised this issue. Sheltered Complexes in his area wish to be registered as an RTO in their own right as people feel they need an independent voice. The council appears to be opposing this.

Ann Marie to take this issue forward with Sandra Scott, their TP officer.              
4. Exercises

It was agreed to carry out the exercises under agenda items 4 and 5 at the next meeting due to time limitations.
Forward Meeting Schedule
The next meeting will be in St James House on 26 June 2008 at 10.30am.  

There was a discussion as to whether Committee meetings should be bi-monthly or six weekly. To be discussed further at next meeting.
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