



Meeting Number 2
Minutes of the West Strathclyde Regional Network Meeting held on

26 June 2008 at 10.30am at St James House, Paisley
Present:

	Gerald Casey
	East Renfrewshire T & R Federation
	East Renfrewshire

	Helen Westwater
	Mearns Village Community Association
	East Renfrewshire

	Margaret Dymond
	Maxwellton Court Tenants Association
	Renfrewshire

	Elizabeth Jenkins
	FITRA
	Inverclyde 

	John Bunclark
	Busby Tenants and Residents Association
	East Renfrewshire

	Alvia Rae
	Glencairn Association
	Renfrewshire

	Nadya Wagland
	Ardeer Tenants Group
	North Ayrshire

	Cate Weir
	Saltcoats High Flats TRA
	North Ayrshire

	Neil Smith
	Barrie Terrace & Hunter Ave TRA
	North Ayrshire

	John Donaghey
	Branchton Assoc of Res & Tenants
	Inverclyde


In attendance :

	Anne Cook
	Tenants Rights and Participation
	Scottish Government

	Marian Deeney
	Tenants Rights and Participation
	Scottish Government


Apologies received:

	Sandra Gault
	Bardrainney TRA
	Inverclyde

	Gordon Lethorn
	Bridge of Weir TRA
	Renfrewshire

	Ann Marie Stanley
	Tenants Rights and Participation
	Scottish Government


	Item
	
	Action

	1. 
	Apologies and Introductions
Gerald welcomed everyone to the meeting.
Everyone introduced themselves.
Apologies were received from Sandra Gault and Gordon Lethorn.


	

	2.

3.


	Previous Minutes and Matters Arising
Sheltered Complexes
Anne advised that there is no reason why sheltered complexes cannot form one large RTO to represent all the complexes if this is what the residents would prefer to do.
National Regeneration Convention

The convention has had to be postponed due to unforeseen circumstances.  It is hoped that it will still take place later this year.  The committee will be kept informed of any updates.

Scottish Tenants Organisation (STO)
Gerald informed the group that he has had no response to the letter he sent to the STO.  

A copy of the minute from the meeting between the Central Govan Tenants and Residents Association, a member of the STO and the Minister, which took place in January 2008, was given to Gerald.  
The committee, following a discussion, agreed not to waste any further time on this matter.  

Previous Minute
The minute from the previous meeting was proposed by Liz and seconded by Neil.
The Role of the Network
The group split into smaller groups to discuss what is Network business and what is not Network business. The key findings from this exercise were:
Network Business is:
· Policy engagement with the Scottish Government
· Ensure policy is adhered to

· Firm Foundations

· Affordable housing for all

· Tenants’ rights

· Training & skills needs

· Working and talking with the Scottish Government

· Openness to new ideas

· Listening to tenants and residents

· Feeding back to RTOs

· Sharing ideas, problems and issues

· National policy on anti social behaviour

· Allocations

· Environmental regeneration fund

· Funding for housing

Network Business is not:
· Local repairs

· Roads

· Local anti social behaviour

· Gossip

It was acknowledged that as the network evolves over time, that these roles will also possibly change or be added to.


	

	4.
5.

6.

7.
8.

	Successful Meetings
The committee again split into small groups to discuss what constituted a good meeting and to consider as individuals, their positive and weaker points.  
It was agreed that the following points are important:
· Members turning up on time

· A good chairperson
· Keeping to the point

· Listening carefully

· Contributing and putting forward ideas

· Reaching consensus

· Preparing in advance

Each committee member will give thought to what measures they could adopt to ensure meetings are successful or to improve some of their weaker points.

The committee agreed that they had very much enjoyed both these exercises and they had been worthwhile in raising awareness on the role of the committee and on getting to know each other better.  
Communication Strategy
After some discussion, it was decided that the region’s profile should be raised.  Some ways of achieving this may be to:

· send out a questionnaire to all RTOs, 
· distribute a newsletter, and 
· contact RTOs with a view to possibly attending some of their meetings.  
John Bunclark and Nadya volunteered to prepare proposals for further discussion with the committee.  
A network website is being set up with the help of an independent designer.  A focus group is to be formed with one member from each committee to help design the website. John Bunclark has had previous experience of this area of work and agreed to do this.

Firm Foundations update
Anne advised that the event is being organised for 28 July in Glasgow.  It is hoped that the Minister, Stewart Maxwell, will be able to attend and meet committee representatives and present information on the outcomes of the consultation.  
Post Meeting Note

It has been confirmed that Stewart Maxwell will be able to attend.
AOCB
Committee Place
The committee were advised that Nadia’s group were no longer an RTO, a decision had to be made regarding Nadya’s place on the committee.  There were two options to be considered, in accordance with the constitution:
1. Nadya should be asked to step down, or
2. Nadya should be co-opted on until the next AGM where she will have to stand down and can be available for re-election.  
Given Nadia’s commitment to the network, option 2 was proposed by John Bunclark and seconded by Elizabeth.  This was voted on and carried unanimously.

National Regeneration Convention

The committee agreed that Margaret and Gerald should attend and report back.

Letter received

A letter had been received from Alice McCaughey, Bellville Community Association, which Gerald read out to the group.
Forward Meeting Schedule to be held in St James House at 10.30am
The following dates were agreed:
  4 September 
  16 October  

27 November                        

	JB/NW
JB
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