



Notes of Region 8 Committee Meeting No. 4
Held in Highlander House on 3 November 2008 at 10.30am 
Present:

John Colquhoun

North Lanarkshire


Peter Winnie


North Lanarkshire

Allan Todd


East Dunbartonshire

Ann Sinclair


East Dunbartonshire

David Abercrombie

East Dunbartonshire

Archibald Cumming

South Lanarkshire

Larry Nugent


South Lanarkshire

Madge Nugent

South Lanarkshire

Apologies
Rose Bowie


North Lanarkshire

Mia Crawford


North Lanarkshire

No Apologies:

Gilbert Feron


South Lanarkshire
Attending:

Michael Boal


Scottish Government
Marian Deeney

Scottish Government

Ann Baillie


Scottish Government

	Item
	
	Action

	1.

	Welcome 

Allan warmly welcomed everyone to the meeting. 

	

	2.

	Minutes of the Last Meeting
The minutes from the last meeting were proposed by John and seconded by David

	

	3
	Matters Arising
Website
The first meeting for the website focus group will be on Wednesday 26 November.

While initially Region 8 were not going to send a representative, Peter volunteered to attend.  The committee endorsed this.

Protocol

Allan informed the committee that he had been speaking with the Chair for Region 5.  Both agreed that one or two representatives from the entire Network was inadequate.

Ann Baillie is preparing a draft protocol paper for distribution and discussion.

The committee agreed that they would like to have meetings with the other regions to discuss this and other areas of mutual interest.  It was suggested that it would be desirable to have quarterly meetings.  Allan will contact the other Chairs to suggest a meeting.

	

	4
	Name and Draft Communication Plan
Madge and Ann could not manage to the meeting arranged to discuss the name and communications.  Michael and Peter were present and had some discussions.
It was suggested that the name should be East Dunbartonshire & Lanarkshire.  This was discussed and it was agreed that it was desirable to have a geographic reference in the name.  The committee voted and the name was carried unanimously.

It was decided that once the draft communication plan had been amended it should be sent to all RTOs in the region for comment.
Peter informed the group that senior members of North Lanarkshire Council were unaware of the existence of the Regional Network and so suggested that, in keeping with the communications ideal, that an information pack should be prepared and sent to senior council staff.  The committee are also going to request a meeting with senior staff.


	

	5

	Resources
Michael explained that the Tenant Participation Team were proposing that a small fund be set up for all regions to cover minor costs and incidentals.  While no definite decision was reached, the feeling was that it was better to leave things as they stand at the moment.
TIS TPAS and TIGHRA are being provided with funding for training days with specific days being set aside for the Regional Network.

Michael was asked if funds would be made available for independent consultants.  He explained that any resources required by the networks would need to be discussed and provided in a planned way.

	

	6.

	Fairer Rents
With time constraints and since this is such a diverse and complex issue, it was agreed that this should be a discussion for a future meeting when more time can be devoted to it.

	

	7.

	Protocol for selecting representatives from Region 8
The committee decided to prepare a list of areas of interest for all committee members which could be utilised when deciding who should represent the networks.
 
	

	8.

	Round Up
· Allan attended the inaugural meeting for a Residents Association which had started in Auchinairn.

	

	9
	AOCB
Emails
Allan distributed a list of the Chairs in case the committee should receive emails and not know who they’re from.  It was agreed that no emails should be sent without the committee’s approval.
Committee Vacancy

Michael explained that the Electoral Reform Service had stated that they had sent papers out to RTOs in East Dunbartonshire. The groups however do not appear to have received them.

It was agreed that Michael should draft a letter for Allan’s approval asking RTOs from East Dunbartonshire for nominations for the vacant place.  If no nominations are received, the place will be left vacant until the AGM.

Resignation

Due to family commitments, Gilbert Feron has had to resign.  He will confirm this in writing.  It was decided that this vacancy should be left vacant until the AGM.

Enquiry

Allan explained that he had received a letter from LATRA asking how views were to be gathered from tenants.  The committee discussed this and it was agreed that the Communications Strategy should be sent.

Allocations Policy

The committee discussed the forthcoming Advisory Group and agreed that they would like to discuss the impact of homelessness legislation on the allocation of RSL and local authority properties.  Allan will email other Chairs to discuss which 2 representatives will be chosen for the Advisory Group.

	

	10

	Forward Meeting Schedule
The next meeting will be on 15 December 2008 at 10.30 in Highlander House.
	



