



Notes of Region 8 Committee Meeting No. 2
Held in Highlander House on 11 August 2008 at 10.30am 
Present:

John Colquhoun

North Lanarkshire


Rose Bowie


North Lanarkshire



Peter Winnie


North Lanarkshire

Allan Todd


East Dunbartonshire

Ann Sinclair


East Dunbartonshire

David Abercrombie

East Dunbartonshire

Archibald Cumming

South Lanarkshire

Larry Nugent


South Lanarkshire

Madge Nugent

South Lanarkshire

Apologies:

Gilbert Feron


South Lanarkshire
Ann Sinclair


East Dunbartonshire
Mia Crawford


North Lanarkshire
Attending:

Ann Marie Stanley

Scottish Government
Marian Deeney

Scottish Government

	Item
	
	Action

	1.

	Welcome 

Ann Marie welcomed everyone to the meeting and in particular Larry and Madge Nugent, the two new elected committee members for South Lanarkshire following an election and nomination process carried out by the Electoral Reform Service. Mia Crawford the new committee member from North Lanarkshire was unable to attend the meeting.

Ann Marie asked if anyone wanted to chair the meeting until the chair was elected.  Everyone agreed that Ann Marie should chair until then.
The committee were informed that Frances Kay had verbally resigned due to family commitments.  She will follow up in writing.


	

	2.

	Minutes of the Last Meeting
The minutes from the last meeting were proposed by Allan and seconded by John

	

	3
	Matters Arising
A Who’s Who of committee members is to be developed.
The focus group for the new website is not yet up and running.

The National Regeneration Convention has had to be postponed.  

The Scottish Centre for Regeneration team are looking into how to take this forward.

	TP Team


	4
	Appointment of Office Bearers
The committee agreed that while it was not necessary, it was desirable to have the office bearers from different areas.
A letter was read out from Gilbert nominating Allan for the Chair.

There were no other nominations and this was carried unanimously.

There were two nominations for the Vice Chair.  Archie was nominated by Allan and Rose was nominated by John.

The committee voted and Archie was elected with a big thanks to Rose.

Rose was nominated by Archie for the position of Treasurer.  This was unanimously carried.

There were no volunteers for the position of Secretary and this will be raised again at the next meeting.


	ALL

	5

	Signing of Ratified Constitution
Allan signed the constitution.  The secretary will sign when elected.
Everyone present signed the Expected Behaviour.

	

	6.

	Name for Region 8
Allan took over chairing at this point.  He thanked everyone and said he would do everything in his power to do a good job.  Archie and Rose were thanked.
The name for the region is to be carried forward to the next meeting.


	ALL

	7.

	Feedback on Regional Network Event in Glasgow.
Ann Marie gave some background to the event.  She explained that prior to the event, the regional chairs met to discuss the programme content for the day.  As region 8 had no office bearers at that time, committee members were asked if they wanted to represent region 8.

68 questions had been put forward and the chairs decided which questions should be asked.

A few of the questions asked were not within the Minister’s remit and responses were being sought from other divisions.
The committee were not happy with the seating arrangements as all the Chairs were seated at one table with the Minister.  It was agreed that there should have been a mix of people.  It was explained that the objective for this was to have someone from each region at the table but that the point had been taken on board for the future.


	

	8.

	Communications Strategy
The committee were informed that Docherty Consulting are currently carrying out a validation exercise of the RTO database.

It was thought that one method of communicating would be through the new website which is to be developed.

At the next meeting the possibility of going out to speak with RTOs will be discussed.

A draft communications strategy from another region will be brought to the next meeting.  The committee can then consider which points they like or dislike and build from there.


	ALL
MB

	9
	AOCB
Regional Network Representation
If Regional Network representation is sought by various groups, it was agreed that any requests should be made through the chair.  A list is to distributed at the next meeting and committee members can provide their areas of interest and expertise.

It was thought that it may be possible to set up specialised groups relating to particular topics

West Dunbartonshire
The committee asked what was happening with West Dunbartonshire.  Ann Marie explained that further meetings were to be arranged to discuss the possibilities.  It was agreed that if West Dunbartonshire wanted to join Region 8 then the committee would be happy to talk with them.

Training & Skills

Regions four and six are piloting this and it will then be rolled out to the whole network.

Committee Place

The Electoral Reform Service are to be contacted to write to all RTOs in East Dunbartonshire regarding the available committee place.
	MB
TP Team

	10

	Forward Meeting Schedule
The next meetings are to be

22 September               Highlander House         10.30

3 November                  Highlander House         10.30

15 December                Highlander House         10.30
Post Meeting Note

As no meeting rooms were available for 22 September, a room was booked for the next available date which is 24 September in Highlander House at 10.30.  A letter has been sent to all committee members.

	



