



Notes of Region 8 Committee Meeting No. 3
Held in Highlander House on 24 September 2008 at 10.30am 
Present:

John Colquhoun

North Lanarkshire


Rose Bowie


North Lanarkshire



Peter Winnie


North Lanarkshire

Allan Todd


East Dunbartonshire

Ann Sinclair


East Dunbartonshire

David Abercrombie

East Dunbartonshire

Archibald Cumming

South Lanarkshire

Larry Nugent


South Lanarkshire

Madge Nugent

South Lanarkshire

Mia Crawford


North Lanarkshire

No Apologies:

Gilbert Feron


South Lanarkshire
Attending:

Michael Boal


Scottish Government
Marian Deeney

Scottish Government

Ann Baillie


Scottish Government

	Item
	
	Action

	1.

	Welcome 

Allan welcomed everyone to the meeting with a special welcome to Mia, a new member of the committee
Everyone introduced themselves.

	

	2.

	Minutes of the Last Meeting
Larry and Madge said they did not get the minutes from the last meeting.  Michael will check to see if the address held is correct.
The minutes from the last meeting were proposed by John and seconded by Peter


	

	3
	Matters Arising
Rose asked why Regions 4 & 6 had been chosen as the pilots for the training and skills analysis.  Michael explained that it had been a random choice and that a paper would be circulated to each region with the results.  The paper would only be a starting point and each region will be consulted and asked for their input.  No training providers have been identified as yet.

	

	4
	Position of Secretary
Mia was asked if she would be willing to take the position as secretary.  She explained that she is very busy at the moment but when asked if she would take the role on a trial basis, she said she would be willing to try but if she found it too much, the committee would have to consider other options.
Mia was proposed by John and seconded by Larry and it was carried unanimously.


	

	5

	Name for Region 8
The committee discussed which name to formally adopt for the region.  Rose reminded everyone that her RTO had suggested Delta 8 and Delta Triangle and she was unsure why they had been rejected. Michael said following the consultation with all RTOs the steering group agreed that the elected committee would agree the name for the region. Another suggestion was E.S.N.  Michael said he would check to see if there had been any other suggestions made when the consultations packs had been sent out to all RTOs
This will be carried over to the next meeting.

	

	6.

	Communications Strategy
Michael had distributed a communications strategy from another region as a starting point.  The committee were happy to use this as a base on which to work.
Allan said he would forward any emails he receives as the chair to the other committee members.

After some discussion, it was decided that a sub group should be formed to look at communications.  The members of the sub group for communications are Ann, Madge and Peter. This group agreed to meet in advance of the next full committee meeting on Tuesday 7th October from 2-4pm Highlander House. 
Once the website is up and running the network committees will be able to post their minutes, enabling everyone to have access.

	

	7.

	Protocol for selecting representatives from Region 8
No protocol for selecting representatives from Region 8 was decided. 

 
	

	8.

	Agenda Items for the Next Meeting
Mia requested that all agenda suggestions should be passed to her when she takes over the role of secretary.
Agenda items for next meeting
· Fairer rents

· Communications strategy – contacting RTOs

· Funding


	

	9
	AOCB
Tenants Own Priorities
Allan explained that he had received a letter inviting two representatives from the Regional Network to join an advisory group overseeing “tenants own priorities”
The committee agreed that two representatives from the network was inadequate.  Allan will phone Heather Smith to explain this and to state that they want more time and greater representation.

It was also suggested that all the chairs should meet to discuss this.

Michael had explained that it was a research advisory group and the regions and all RTOs would have an opportunity to provide their views through the research.

HRA

Allan had received emails from chairs from other committees suggesting a meeting to discuss HRAs.  This was discussed and agreed to in principle.
Emails

The committee asked Allan if he could forward emails to members who have an email address.

Agenda Items

It was agreed that if any one item should be considered to require a lengthy time spent on it, then that should be the only agenda item for that meeting.
Apologies

Mia tendered her apologies in advance of the next meeting which she will be unable to attend.

	

	10

	Forward Meeting Schedule
The next meeting will be on 3 November 2008 at 10.30 in Highlander House.
	



