



Notes of South Lanarkshire, North Lanarkshire & East Dunbartonshire Committee Meeting No. 1
Held at Highlander House on 28 May 2008 at 10.30am 
Present:

John Colquhoun

North Lanarkshire


Rose Bowie


North Lanarkshire



Peter Winnie


North Lanarkshire

Allan Todd


East Dunbartonshire

Ann Sinclair


East Dunbartonshire

David Abercrombie

East Dunbartonshire

Archibald Cumming

South Lanarkshire

Michael Boal


Scottish Government

Ann Marie Stanley

Scottish Government

Marian Deeney

Scottish Government

Apologies:

Gilbert Feron


South Lanarkshire



No Apologies:

Frances Kay


East Dunbartonshire

	Item
	
	Action

	1.

	Welcome 

Michael welcomed everyone and thanked them for attending.
Apologies were accepted for Gilbert Feron.

Everyone introduced themselves.


	

	2.

	Getting to Know You Exercise
The committee decided there was no need for this as most of them already knew each other fairly well.

	

	3
	Inaugural AGM
While the minutes of the Inaugural AGM cannot be formally ratified until the next AGM, the draft minute was agreed as an accurate reflection of the day and was proposed by John and seconded by Archie.

Rose asked that it be noted that she had requested that there be an additional amendment to the constitution regarding the election of committee members.  The committee acknowledged her point and agreed that there was a clause within the constitution allowing for other members to join the committee within the terms of the constitution.  However, at the AGM, members had agreed that the appropriate way to fill the remaining 3 places was to hold further elections using the Electoral Reform Service. It was acknowledged that the constitution was ratified at the AGM and could not be amended until the next AGM or to call an EGM for that purpose. The committee agreed to work within the approved constitution and to take account of all opinions and views and make any amendments or improvements to the process for the next AGM.  
A letter of thanks will be sent to all steering group members who are not now committee members acknowledging all their hard work and contributions.  A draft letter was distributed which was accepted on principle but it was felt that there should be a little more added to highlight the importance of the steering group’s work and contributions.  

	

	4
	Appointment of Office Bearers
It was agreed by a majority of five to two that the appointment of Office Bearers should not be done until the full committee is present. If, however, they are not available or do not attend the next meeting, the committee agreed to elect the office bearers then.  
Nomination forms for the remaining committee places will be sent out by ERS (the Electoral Reform Service) in accordance with agreed procedures.


	

	5

	Signing of Ratified Constitution
As the office bearers have not yet been elected, this was left to the next meeting.

	

	6.

	Role of the Network

After a lengthy discussion, it was agreed that the role of the Network would evolve over time in line with the aims within the constitution.  

	

	7.

	Successful Meetings 
As the committee members have all been members of various committees and groups for many years, it was agreed that there was no need to spend time on this. 

	

	8.

	Firm Foundations Update
An analysis of the responses has been published on the Scottish Government’s website and can be found here 
Report: http://www.scotland.gov.uk/Publications/2008/04/02094036/7
Summary: http://www.scotland.gov.uk/Publications/2008/04/02094124/2
It is proposed that the Minister, Stewart Maxwell, will meet with the Regional Network committee members to inform them of the outcomes of the consultation.  There is no firm date as yet but it will probably be in July.  The CIH will be organising the event and will issue letters once the details have been finalised.  


	

	9
	Communications Strategy
The committee agreed that their contact details could be circulated to committee members.  The details will not be given to any other parties without prior consent.
The minutes and a photo montage from the inaugural AGM will be sent to all RTOs in the region.


	

	10

	AOCB

Peter asked about the progress of the other regions.  It was explained that all the regions are at roughly the same stage.  All committees have been elected and they are considering matters such as communications and the role of the regions.

Ann Marie explained that she is in discussions at the present time with a consultant regarding training and skills needs.  Region 6 will be the pilot region for this before being rolled out to the rest of the network.

It was suggested that it may be useful to have an information pack or a “Who’s Who” for all the regions.  This will be investigated.

The committee were asked if anyone would like to be a part of a focus group for setting up the network’s website.  No one felt they were qualified for this.  Updates will be given as this progresses.
There is to be a National Regeneration Convention in the Crown Plaza Hotel, Glasgow from 15 -17 September. Two representatives from each regional committee will be sponsored for this.  

	

	11
	Next Meeting

The next meeting will be on Monday 11 August at 10.30 in Highlander House, Glasgow.

Michael thanked everyone for coming and closed the meeting.
	



