MINUTES OF REGION 8 COMMITTEE MEETING NO 5 HELD
IN HIGHLANDER HOUSE ON 15 DECEMBER 2008 AT 10.30 AM
Present:

John Colquhoun                      North Lanarkshire 

Peter Winnie                            North Lanarkshire

Rose Bowie                             North  Lanarkshire

Mia Crawford                          North Lanarkshire

Ann Sinclair                             East Dunbartonshire

David Abercrombie                 East Dunbartonshire

Allan Todd                               East Dunbartonshire

Archibald Cumming                 South Lanarkshire

Apologies:
Larry Nugent                            South Lanarkshire

Madge Nugent                          South Lanarkshire

Attending:
Michael Boal                             Scottish Government

Ann Baillie                                Scottish Government

1. Introductions
Allan  started the meeting by welcoming those present.

2. Minutes of the last meeting
The Minutes of the meeting of 3 November 2008 were proposed by Ann and seconded by David.

      3.  Matters arising

Website

Peter attended the first website focus group on 26 November 2008 and reported it had been a fair meeting. A deal was agreed with consultants and another meeting was arranged in January to arrive at a setting up format easily accessible to lay people.
Resources
There was not much progress on this but Michael will contact committee members on this subject in early January.
Fairer rents
Rose felt that this should not have been dropped and should be kept on the agenda. As this is such a diverse subject covering banding, effects of interest rates on the APR
 + 1 formula, same rents in different areas etc., it was proposed we should attempt to obtain more information/training from the likes of TIS and/or TPAS.

4. Feedback from Chairs meeting (4 December)
Allan reported he was disappointed by the chairs meeting of 4 December which he felt had been dominated by a select few.  He passed on Form V1.0 (National selection protocol) and form  Disclosure of Potential Conflicts of Interest and/or Duality. The consensus of opinion was that the first form was unwieldy and the second one over technical, and that issues rather than masses of paperwork should be concentrated on. 
The next chairs meeting is on 21 January 2009, 1.30 for 2.00 o’clock and will be attended by Allan and Mia. Region 8 will want questions asked at that meeting.
5. Protocol for selecting representatives
The committee thought the form V1.0 was too unwieldy and computer technical  and in general felt that the emphasis should be on setting up a democratic process rather than too much paperwork. The process should be clear to all.

6. Communications 
Regional networks have been in touch and some 20 odd e-mails were received by the chair.  Members will be provided by Michael with minutes of the meeting of 4 December + the draft communication plan. Once read comments are to go to Michael. 

Communicating with RTOs by newsletter was again considered. The committee felt that this would allow for interesting snippets from various regions to be included.

7. Round up from local authority areas and agenda items for next meeting. 
 Archie informed the committee that everything seems to be done through forums these days and that communications in South Lanarkshire are first class. The South Lanarkshire Central Liaison Group meets 14 days before the meeting by the Council and are allowed to pose 1 question which the Council has to answer.
The committee felt that liaison with Councils has to go on the next meeting’s agenda.. Names for Council official contacts in North Lanarkshire are Monica Patterson, Pamela Humphries and Mary Castles. 

Allan  pointed out that there are now 9 Regions chairs and that secretaries can raise issues at meetings and bring specific items to the chairs attention. John was concerned  that HRA funding is not ring fenced  and any money left can be used by Councils for other purposes. There were strong feelings about rent money being used for something else rather than repairs and it was unanimously agreed that this subject be raised at the next chairs meeting. There should be a combined effort to raise these kind of issues with ministers. HRA funding is to be included in the agenda for the next meeting.
8. AOCB – meeting planner for 2009. 

It was confirmed that the AGM will be early next year and that any committee vacancies will be dealt with at that time.

Rose told the committee about the problems being encountered by the charity operating the rooms in the Kyle Road Centre in Cumbernauld and that any expressions of support would be appreciated.
Allan wished all the committee members a Merry Christmas and a Happy New Year and Michael promised to try and arrange diaries for everyone.

The next meetings of Region 8 will be on 2 February 2009, 16 March 2009 and 4 May 2009 at 10.30 in Highlander House..

.
