


Minutes of the Regional  Network Chairpersons and Secretaries Meeting
Held on 21st January  2009 in Highlander House Glasgow

Present:         
	Steve Byrne
	Highland and Argyll & Bute
	R1

	Eric Allan
	Northern Lights
	R2

	Helen McPherson
	Northern Lights
	R2

	Rita Smart
	Tayforth
	R3

	Janice Manzur
	Tayforth
	R3

	Hugh McClung
	Central
	R4

	Danny Mullen
	Central
	R4

	Jim Maryniak
	BEEM
	R5

	Kath Beaton
	BEEM
	R5

	Hugh Wilson-Fraser
	South West Scotland
	R6

	Ronald Ritchie
	South West Scotland
	R6

	Gerald Casey
	West Strathclyde
	R7

	Allan Todd
	East Dunbartonshire & Lanarkshire
	R8

	Mia Crawford
	East Dunbartonshire & Lanarkshire
	R8

	Kevin Paterson
	Glasgow and Eilean Siar
	R9

	Greg Hind
	Glasgow and Eilean Siar
	R9


Attending:
	Anne Cook
	Scottish Government, Social Housing Division

	Rachel England            (Part)
	Scottish Government, Social Housing Division

	William Fleming          (Part)
	Scottish Government, Social Housing Division


Apologies:

Rena Smith, Tayforth
	Agenda Item
	
	Action

	1.
	Welcome and introductions
Introductions were made and Alan Todd opened the meeting by welcoming those present. Mia Crawford was confirmed as minute secretary for the meeting. It was agreed that agendas for future meetings will be the responsibility of incoming and outgoing chairs.
	AT/GC

	2.
	Minute of Previous Meeting
The previous minutes were proposed by Steve and seconded by Hugh.

	

	3.


	Investing in affordable Housing – A Consultation

It was proposed and agreed that Rachel England, Housing Investment Reform Team, Scottish Government  would speak for 10 minutes on this subject before continuing with the rest of the agenda.
Rachel  was welcomed to the meeting and gave a short presentation outlining the Governments thinking on affordable housing investment reform and the key issues in the consultation document.
 She discussed context, Firm Foundations, the effects of the credit crunch and strategic approach.

One of the main points covered the selection of lead developers, the pre-selection process and the need for them to meet national criteria. The RSL key leader would become a specialist in the field.

A comprehensive question and answer session followed which started by Hugh McClung who raised the viability of smaller RSLs’ feeling   there would be a real risk of them having no part to play and going to the wall under the  proposals This  could lead to takeovers by lead developers. Rachel replied that the government have a long term commitment where houses are built and there is a strong basis on how to address housing needs , talks have  also been held with Cosla. It is understood that levels of grants have a huge input on rents, but that the overall cost base is not just rents, there are also running costs of 10-12 % and some RSLs are better at operating than others.

Steve Byrne and Gerald Casey raised concerns about who will fund the initial setting up of consortia and possible effects in areas who have local Authority pressurised area status. There will also need to be a closer and more effective partnership between RSLs and Local Authority 

Danny  Mullen pointed out that there was already a consortia approach in West Lothian which was working well  however there are difficulties building houses because of the current financial climate and the effects of the credit crunch on when and how we can get the banks to start loaning again.
Eric Allan added that clear guidance, using plain language  will be required.
Hugh Wilson Fraser  asked who will decide how much of the new build will be social housing and how much will be private housing.

The government is open to ideas on what could work. In Argyll and Bute RSLs are already working together.
It was noted that due to scale and particular local issues that the Island Authorities are excluded under the proposals.

Concerns were raised about land banking and it was felt there needs to be a move away from opportunistic land sale.
 It was noted that this issue and others had been raised with the Minister at the Network event in July  and this was an issue that had been considered by the Housing Supply Task Force. The concerns are well justified and if other countries can have rules about the length of time allowed before building we could do the same or for example cancel planning permission. 

A copy of Rachel’s presentation was circulated.

The deadline for responding to the consultation was 17th of March and Networks/ RTOs were encouraged to respond.
All present agreed that was item 6 on the agenda dealt with.
	

	4.

	 Selection Protocol for network representation on national Advisory Groups  

The RTO members of Region 4 discussed the flow chart, felt that it does not provide for local RTO control and want to see a system where the lead chair consults with the chair of the region.

Region  9 commented that we need a version for tenants, not for lawyers and preferred Eric’s scaled down version of the original.

Hugh expressed concerns about the use of a national data base if selection is controlled at a local level. Data protection issues may also apply. 
The committee agreed that regional chairs are best placed to pick people and that the data base should hold everyone’s profile and be kept locally by the region’s chair. Selection  should be on a rota basis and a reporting back to networks by the lead chair is to be included in the flow chart. An up to date e-mail list is required for chairs (PDF to be used).
	

	5.

	Regional Network Committee Event- 12th  May 2009.

It had been agreed at the last meeting that the BEEM network would lead on planning this event.

Jim confirmed  that the Regional Network Committee event was confirmed for 12th May 2009  to be held in the Grosvenor Hotel , Haymarket, Edinburgh.  

It is likely that the event will fall during the consultation period on the forthcoming Housing Bill and Mr Maxwell, Minister for Communities and Sport has indicated that he would be able to attend to outline the Governments thinking on the proposals in the Bill. This was widely welcomed.

Hugh suggested the event be restricted to 4 committee members  per network  Following discussion it was agreed that all network committee members be invited. It was anticipated that around 100 people would attend and  Anne confirmed that the venue costs allowed for this number of attendees 

Kevin suggested that a small conference planning group  be set up to organise the event. This was agreed with Eric, Danny, Rita and volunteering  and Jim leading. (First meeting arranged for 4th February 2009)


	JM

JM/EA/RS/DM

	6.


	 Forward Planner.

It had previously been agreed that this group would meet approximately four times a year Future Meetings were set for 8th April 2009 at 11.15am and 8th  July at 11.15.am.
Anne booked the meeting rooms.
Gerald Casey, South West Scotland regional network-Region 7 will chair the next meeting  and will together with Allan draw up the agenda.


	GC/AT

	7.
	Correspondence.

A letter about the protocol had been received from Hugh Wilson Fraser, on behalf of South West Scotland regional network and Anne Cook has correspondence about tenant membership of the Chartered Institute of Housing which she will forward to all chairs.


	AC

	8.

	AOCB.

Website Development
Greg reminded the chairs to get regional photos for the website. It is expected that one person plus a backup will be responsible for the web page.

Secretaries Training

The secretary’s training run by TPAS is on 12 February 2009 at 9.30 a.m.

HRA Funding

Mia highlighted, on behalf of region 8, ring fenced HRA funding spending as a subject to raise with the Minister. This had been raised with the Minister at the event in July. Mr Maxwell had advised that the rules on this were clear and said there was no concrete evidence the funding was being spent elsewhere.

At that time he had asked that any examples of this be brought to his attention.
One of the regions mentioned a surplus of £200,000 was created and spent on roads with the result that council tenants were paying twice.
The West Strathclyde network were keen to raise this issue and agreed to work up a paper and look for examples for further consideration.

	GC
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