Minutes of the Northern Lights Regional Committee held on
Thursday 26th March 2009 Johnstone House, Aberdeen
Present:

Eric Allan 


Hazlehead Residents’ Association (Chair)       EA
Charles French

Lossiemouth Tenants’ Forum (Vice Chair)       CF
Helen McPherson

Tenants’ Service Review Group (Secretary)    HM
Heather Anderson

Moray Tenants’ Core Group (Treasurer)
         HA
Stanley Green

Thistle & Windmill T&R Association
         SG
Lynda Spink


Association of Residents Cliffburn 
          LS




And Hayshead 

Diana Foxcroft

FRANRA




          DF
William McArthur

TRANG




         WM

In Attendance

Michael Boal


Scottish Government


        MB
Apologies
None
26th March Agenda
1. Minutes of previous meeting

2. Matters Arising 

3. Response Letter to Shona Robison MSP

4. Nominations received for committee membership

5. Replies to invitation from RTOs

6. Amendments to constitution

7. Agenda for AGM

8. National conference in May

9. AOCB

10. Calendar for meetings 2009/2010 

	Item
	Subject
	Action

	1.
	Minutes of Meeting Held 19th February 2009
The minutes were checked for accuracy and as a true reflection of the meeting.  The committee agreed that the minute was a true reflection and were accepted.

Proposed – CF
Seconded -SG

	

	2.
	Matters Arising from Meeting of 11th  2008 

There were no issues raised under matters arising:


	

	3.
	Response Letter to Shona Robison MSP

The most recent letter was presented to the meeting by HM.  The consensus was that the letter once again failed to answer the questions raised by the committee.  Therefore the committee resolved to send another letter to the Minister not only explaining that answers were still required but also requesting a meeting with the Minister


	EA

	4.
	Nomination Received for Committee Membership

HM informed the meeting that so far only one nomination had been received.  The nominee was Steven Christie to fill the vacant seat for Moray
.

LS explained that there had been a glitch and that there would be a nomination from Angus and she would make sure it was sent to HM as quickly as possible.

At a recent meeting of the South Area Residents Sub-Group in Aberdeen EA had approached one of the members and explained that there was a vacant seat on the committee, this member was interested and would get his RTO to nominate him

.
	


	5.
	Replies to Invitations to AGM by RTOs
The meeting was concerned by the low level of response
to the invitations, which had repercussions as to whether or not the AGM would be quorate.  The meeting decided that calls should be made to all member RTOs in an effort to stimulate interest.  The response would then be conveyed to the Tenants’ Priorities Team.
It was also decided to try and contact sheltered complexes in the Fraserburgh area, to find out if they were interested in attending the AGM.

LS informed the meeting that the RTO in Graham Crescent had disbanded. 


	EA/MB

SG


	6.
	Amendments to Constitution
HM informed the meeting that two amendments had been received;
· The periodicity of meetings should be changed to reflect two meetings per year, and AGM and one progress meeting.
· Code of Conduct to include a Conflict of Interest clause.

A third amendment would be forthcoming prior to the AGM requiring that the number on members required for a quorum be reduced from ⅓ to ¼.


	

	7.
	AGM Agenda
The meeting discussed the format of the proposed agenda and tried to bring an agenda that would be attractive to the delegates:

12.00 – 12.30 Registration Tea and Coffee

12.30 – 12.40 Welcome

12.40 – 13.40 Chair’s Presentation

13.40  - 13.50 Nominations for Membership of regional Committee

13.50 – 14.30 Update on National Engagement, the Housing Bill and Q&A on First Session

14.30 – 15.00 Break
15.00 - 15.15 Amendments to Constitution

15.15 – 16.15 Issues to Bring Before Government and Q&A on Issues Raised at AGM
16.15 – 16.30 Thank You and Goodbye


	

	8.
	National Conference in May
EA informed the meeting that the agenda had been finalised and that an invitation had gone to the new Minister for Community and Housing.

Rooms had been booked for the 11th and all travel arrangements had been made.


	

	9.
	AOCB

HA informed the meeting that TIGHRA was amalgamating with TPAS.  It was intended that there would be a full time office in Inverness, providing accommodation for both organisations.  The conference would still go ahead on the 11th and 12th September, at the Thistle Hotel in Inverness.  Finance would be held by TPAS with two separate accounts, which would used for the secured grant funding for 2009/2010.
EA informed the meeting that a Training Needs Analysis had been carried out in two pilot areas and the result would be put before the Chairs/Secretaries meeting on 8th April in Glasgow.
SG explained that after the haste of securing representatives for the IP SOS meeting, as yet a date wasn’t forthcoming but he hoped it would be arranged for early April.


	

	10.
	Calendar for Meetings 2009/2010
The dates for future meetings at Johnstone House at 11.30am are:

· Thursday 30th April 2009 

· Thursday 25th June April 2009

· Thursday 27th August April 2009

· Thursday 22nd October April 2009

· Thursday 17th December April 2009

· Thursday 25th February 2010


	


