
Meeting Number 7
Minutes of the Tayforth Committee Meeting held on

Friday 20th March, 10.30am, 2009 at Endeavour House, Dundee
Present:

	Tom Allan
	Cardenden T&R Association 
	TA

	Lynne Palmer 
	Perth City T&R Association 
	LP

	Rita Smart
	Dundee Federation Tenants Association
	RSm

	Janice Manzur
	Fife Federation Of Tenants & Residents 
	JM

	David Chalmers
	Alyth Area T&R Association
	DC

	Rena Smith 
	Balmoral T&R Association (Chairperson)
	RS


In attendance:

	Michael Boal
	Scottish Government 
	MB


Apologies:

	Maureen Smith
	Perth & Kinross T & R Federation
	MS


Absent:

	Cathy McKenzie
	Whorterbank Area T&R Association
	CK


	Item
	
	Action

	2.

	Minute of Previous meeting
Errors to be corrected from previous minutes –section 12 – various errors listed on previous meeting (6) 
Minutes were proposed by David Chalmers and seconded by Tom Allan.

	JM


	3.
	Matters Arising
Section 11 – David Chalmers issue regarding rent arrears has been resolved.  The committee was advised that the issues to be taken further will be raised at the next Chairs/Secretaries meeting on 8th April 2009.
Section 7 – TRAG Letter regarding applications for forum – this action had not been done yet.  Janice to do this as soon as possible for Lynne Palmer (to represent her own association).  Rena Smith explained the background to the letter from TRAG.

Lynne Palmer brought the Perth Hotel information for the AGM to the committee – this was no longer required as the committee has chosen the Apex Hotel, Dundee.
	

	4.
	Correspondence 
a: An email was received requesting links for the RTO website to be added to the Regional pages.  The committee was advised to get back to Janice Manzur as soon as possible with any local links they wish to add.  David Chalmers to get the link for his associations website to Janice Manzur.
B:  an email from Jim Maryniak was received asking for help regarding examples of good practice in keeping tenants informed as to when upgrades are planned.  In Perth, Lynne Palmer advised that 5 months before, a letter is received from the contractor, then 2 wks before, box’s are given to tenants to pack up then a decorator calls to scrape the kitchen walls before the kitchen is fitted and it takes about 10 days to complete.  In Dundee the plan for improvements is put in the local paper and is available upon request.  In Perth tenants are advised months before the work is due to start.  This is to be emailed back to Jim Maryniak.
C:  An email was received from Ann Baillie regarding the ability to sign up/subscribe to e-bulletins on the Scottish Governments website.  The links are available to all.

D:  The committee was advised of the pricing received from Michael Boal regarding the Apex hotel for the AGM.   A copy was given to Lynne Palmer.  Janice Manzur to send a copy to Tom Allan.  Michael Boal advised this has been booked for 13th June 2009.  Further discussion on the next item on Agenda.

E:  A letter to Alex Neil the new Minister for Housing and Communities from the Regional Networks was handed out to the committee for information.


	JM

	5.
	AGM
Michael Boal showed the committee the draft booking forms and letters for the AGM.  It was agreed that these are to be returned to Janice Manzur.  Nominations forms are to go to all area’s.  It was advised that there is 1 representative per group.  This is to be put in the draft letter to advise members of this.  A discussion was held on how to hold an election if required, either postal or at the AGM.  It was agreed that the vote will take place at the AGM.
The committee is to think about the content of the AGM eg, approve minutes of previous AGM, chairperson report etc. for the next meeting.  

Regarding Finance’s - If the group decides to take charge of their own finances, a bank account needs to be set up with 3 signatories and to advise Michael Boal who will arrange with the Scottish Government to put in funds.

A question of independent advise was raised and Region 5 is bringing in independent advise (eg TIS).  It was advised that whoever is the best to provide training be it TPAS, TIS or even Scottish Government colleagues, then they will provide it.

The content of the AGM will be the main discussion point at the next meeting, this will be to set up the Agenda.  Ideas from the committee on what to include, please….thinking caps on…..

A discussion regarding inviting a Scottish Government colleague to brief members on the Right to Buy & Housing Regulator bill was held.  A decision is being held til the next meeting.

The date when the forms should be returned to Janice Manzur was discussed.  IT was agreed that 4 weeks from the date they were sent was acceptable.  A constitution will be sent to all members, inviting amendments in writing before the AGM and to be voted on at the AGM.

The consultation briefing sessions on the Right to Buy & Housing Regulator Bill (from TIS/TPAS leaflet shown by Michael Boal) will be sent to all RT)’s in due time.


	

	6.


	Tayforth Communications Sub-group 
It was agreed that Lynne Palmer, Rena Smith and Rita Smart will be the sub-group and they are to do a newsletter for the AGM.  Janice Manzur is to send the profiles of the committee to Rena Smith along with a copy of the current newsletters from various Regions.  The Sub-group will meet after the next committee meeting.

	

	7.

	Ongoing Research/Consultation Updates
Sounding board on Housing Regulator and Right to Buy Housing Bill – Rena Smith – The above Housing bill will be out in the spring for consultation.  It will go to Committee in Sept (Scottish Government) for introduction in 2010.  After consultations, a meeting with the Sounding Board is to go over the results..
 
	

	8.
	Tayforth Issued the committee wish to take further – further discussion

· . What is the definition of “Affordable Housing”

A discussion was held and it was agreed that this was a question which needs to be raised at the next National meeting in May.

· Environmental issue – Fortnightly Bin uplifts

· Environmental issue – Special uplifts

Janice Manzur advised that uplifts of bins in Fife are Fortnightly.  However monthly uplifts are now being discussed by Fife Council

In Perth it is possible that 2 week uplifts are being tried in areas but no definite action is confirmed.  In Dundee there are weekly uplifts at present however trials are in place with continental bins in each street.  However these are being used as skips and won’t be emptied.  At Douglas, Dundee it is working well with these bins.  Angus is fortnightly.  With regards to special uplifts, these were discussed and the issues are increased fly tipping.  There are issue in Dundee with farmland being used.

· More social housing – new build for both council and housing associations

What about councils who cannot afford to build – this is a question that should be asked at the May 12th Conference with all networks for a response from the Minister of Housing and Communities.  This was discussed at length and it was agreed to keep this on the agenda for items to be taken forward
· Anti-social behaviour
Community Wardens were discussed on how they help areas with Anti-social behaviour.  It was agreed by the committee that their funding should be taken from the General fund not the HRA.

· Complete ring fencing of the HRA
This was discussed and it was agreed that this issue should be taken forward. Perth has an issue with how their TP officers/Housing officers deal with community care issues – now being taken out of the community care funds – why has this changed from the HRA

	

	9.


	AOCB

a) The Ipsis Mori invite to a series of focus group (after results from the survey to RTO’s are in).  The meeting will take place in Edinburgh – Date unknown.  It was advised to put in a name but if they cant make it, then someone else may attend.  It was agreed this is not for information but an important meeting to go on the .GOV list.  The next person to go is Rena Smith.  If Rena Smith is unable to attend when the date is available, then Lynne Palmer to be contacted by Rena Smith to attend instead.  Janice Manzur is to resend the new lists to Rena Smith.
b) The CiH membership available from Scottish Government was discussed and it was agreed that the Secretary should be the person to join.  This is Janice Manzur

c) There will be training held on 12th February in Glasgow for the Secretary.

d) The non attendance of Claire Ramsay was discussed and it was agreed to send a letter to request the reason for this and to advise that Claire Ramsay has missed over 3 meetings without apologies and this may result in her removal from the committee.  The date and time of the next meeting will be included in this letter.  Janice Manzur to send this.

e) Janice to send a letter stating date and time of next meeting to David Chalmers.

f) Lynne Palmer raised the issue of rent increases and discussed the East Lothian TRA panel on how they dropped their rents through discussion on rent levels.
	JM

	7.
	Date of next meeting

THE NEXT MEETING WILL BE HELD ON FRIDAY 24th APRIL AT 10.30am, ENDEAVOUR HOUSE, DUNDEE.   A MEETING OF THE COMMUNICATIONS SUB-GROUP WILL TAKE PLACE IMMEDIATELY AFTER THE CLOSE OF THE COMMITTEE MEETING.
	



