Central Region Network Committee – 21 April 2009

Minute Number:
9
Venue:
Paragon Housing Association Boardroom, Grangemouth.
Present:

	Hugh McClung (Chair)
	Stirling Tenants Assembly

	Alex Lamb
	Stirling Tenants Assembly

	Therese Mullen
	LOBS T&R Association

	Danny Mullen
	LOBS T&R Association

	Susan Robertson
	Delphwood T&R Association

	Helen Forrest
	Clackmannanshire T&R Federation.

	Moira Robertson
	Strathfillan Housing Group

	Helen Campbell
	Paragon T&R Association

	Jean Murray
	Paragon T&R Association


In Attendance:

	Michael Boal
	Scottish Government 

	Linda Duncan
	Paragon Housing Association


Apologies:
	Geoff Morgan
	Breton & Corentin Court T&R Association

	Donald Budge
	Stirling Tenants Assembly

	Mae Barker
	Chapelle Crescent Residents Association

	Jack Hardman
	Clackmannanshire T&R Fed.

	Item
	Subject Matter
	Action

	1.
	Welcome

Hugh welcomed members and expressed his family’s thanks for the continuing expressions of support and prayers for Paul. These were much appreciated by the whole McClung family.
Hugh introduced Linda Duncan from Paragon Housing Association. He expressed his sincere thanks on behalf of the committee for the generous use of Paragon’s boardroom. He also thanked Linda for Paragon’s provision of lunch.

Linda gave a brief summary of Paragon’s operations and expressed her Association’s continued commitment to tenant participation.


	

	2.


	Election of Office Bearers

Hugh vacated the Chair and Michael facilitated the election process.

Position

Nominee

Moved 

Seconded

Chair

Hugh McClung

Moira Robertson

Alex Lamb

Vice Chair (1)

Helen Forrest

Susan Robertson

Jean Murray

Vice Chair (2)

Therese Mullen

Moira Robertson

Helen Forrest

Secretary

Danny Mullen

Jean Murray

Helen Campbell

Treasurer 

Susan Robertson

Danny Mullen

Helen Forrest

All positions were unopposed and agreed unanimously.

Hugh resumed the Chair.


	

	3.


	Minute of Previous Committee Meeting

Minute of meeting held on Tuesday 17 February agreed on a motion by Helen seconded by Jean.


	

	4.

4.1
4.2
	Matters arising

(Agenda item 4.2) Therese reminded members that her membership of TRAG was in respect of West Lothian and not Central Regional Network. She advised that members consider nominating a representative from another constituent area. Helen agreed to submit her name for the Scottish Housing Regulator’s (SHR) consideration. Danny will advise the SHR of Helen’s interest.
(Agenda item 5.1.2) Danny advised that a number of profiles have still to be completed and this would mean the website will be launched with incomplete information on CRN committee.


	Danny

All

	5.

5.1

5.2

5.3
	AGM Feedback 

Danny provided members with a draft AGM minute in order to allow them the opportunity to read-through the business carried out on the day. He advised members that the minute was simply to provide information and to highlight the outcomes generated in the workshops. The minute could only be approved and/or amended at the next AGM.

Analysis

Members contributed the following observations:

· Venue was very good with a seating area for lunch provided;

· Food was basic, spicy and offered little choice;

· AGM format was very good and allowed good opportunities for debate and networking;

· Acknowledgement that rotating AGM around all local authority areas was working well;

· Good to see a number of TP officers in attendance; and

· Extremely good and valid points raised by members during workshops.
Amended Constitution

Amended copies of the constitution were despatched with minutes. Members were advised that the constitution as amended was operational from the date of the AGM.
Moira pointed out that Clause 4(1) still contains some inconsistency in respect of the wording “……..who shall serve for the period of three years. One quarter of the Committee shall stand down at each AGM and be eligible for re-election”. She advised that this should be considered prior to our next AGM and amended if thought appropriate.

	

	6.

6.1

6.2

6.3

6.4

6.5

6.6
	Chairs & Secretaries Meeting – 8 April 2009

Hugh presented an oral report of the meeting. He began by explaining these particular meetings were convened as a means of coordinating discussions among all 9 Regional Networks. 
Since their last meeting in January, Alex Neil had been appointed as Minister for Housing, replacing Stewart Maxwell. Alex Neil has accepted an invitation to address the Networks Conference organised for the 12 May. The format for the conference is as outlined in the agenda published by the conference planning sub-group (Danny provided members with a copy of the agenda). One of the main highlights will be the Minister’s address in which he is likely to outline the Government’s proposals regarding further restrictions on Right to Buy and legislating to establish the independent Housing Regulator.  Hugh commented that these were serious issues for tenants across Scotland and it was good that time has been set aside to allow delegates to question the Minister. Hugh further urged all members to encourage their individual RTOs to respond to the consultation.
Chairs and Secretaries were given a summary sheet containing the key results from the questionnaire on learning needs, solutions and priorities (Michael provided copies to all members). Three priority training areas were identified: Understanding Government (Priority 1); Developing Leadership (Priority 2); and Developing Networks (Priority 3). Chairs and secretaries agreed to establish a sub-group to assist in determining how the training programme should be rolled out.
Hugh and Danny raised the issue regarding the design of the Networks LOGO. They explained CRNs concern that as a partnership involving tenants, residents and government it was inappropriate to omit government in the LOGO design. There was general agreement among Chairs and Secretaries that the LOGO should be amended, although one Region considered the present LOGO was what was agreed and therefore valid. Agreement was reached to allow all Regions the opportunity to consider our proposal and to come back with a definitive position to the next Chairs and Secretaries meeting in July.
It was agreed that the Website is to be launched at the Networks Conference on 12 May (members were provided with a few mock-up pages).

Hugh advised that the Regulation Sounding Board were supposed to have another meeting prior to the publication of the Draft Housing Bill Consultation. To date no details of the meeting had been received by him.

Region 7 presented a paper outlining their concern that Housing Revenue Account (HRA) monies were being used by some local authorities to fund projects out with housing. They asked that all other Regions consider whether this practice was endemic, and if so to compile instances of such abuse, so as to collectively present evidence to the Scottish Government.


	

	7.

7.1


	Tenants Priorities – IPSOS/Mori Research
Therese represented CRN at this event arranged by IPSOS/Mori. The research project was commissioned by the Scottish Government to gain an understanding of what tenants consider their priorities to be in relation to housing policy and practice. 7 Regional Networks were represented at the meeting. 
Therese reported that although the discussions were interesting it was very difficult for her to speak authoritively on behalf of the Region as CRN had not given prior consideration to Tenant Priorities. However, the exercise was essentially a tick box exercise in which a tick was placed against a wish list of service issues e.g. quality, estates management, anti social behaviour and maintenance. Michael interjected to state that Anne Cook had requested IPSOS/Mori to change this format for this particular meeting, and obviously this had not happened.
Therese advised members that representatives had requested feedback on outcomes from the meeting. They had also asked for a definition of ‘Affordability’ and the implications for rent levels across the country.


	

	8.

8.1

8.2

8.3
	Round Up of Local Authority Activity
Tenants across West Lothian are continuing to push forward and introduce 2 Housing Networks to cover the east and west of the county. The West Network paid a visit to East Lothian Tenants Panel offices to see their newly installed Resource Room. Both networks are working towards setting up a website that will encompass all Tenant Participation activity in West Lothian.

Clackmannanshire tenants held a successful tenants conference supported by all 3 main social landlords in the area. Continuing activity encompasses looking at tenant led inspections, affordability issues, eviction processes, rent setting, repairs and establishing more RTOs.
Stirling tenants have been involved with the Council in reviewing the allocations policy. Continuing discussions are taking place around some of the issues the review has thrown up and which the Council look like pursuing.


	

	9.

9.1

9.2

9.3
	Other Competent Business
Michael asked the committee to consider setting up a bank account to manage committee expenses. Once set up the Tenant Priorities Team would transfer sufficient funds to the account. 
Members agreed to establish a bank account with Susan and Helen agreeing to progress the matter. It was also agreed that the signatories for the account to be Hugh, Susan and Helen.

Hugh asked the committee to consider publishing another issue of the newsletter. Members agreed and the newsletter sub-group will progress the matter. 

Hugh also asked the committee to consider visiting individual RTOs across the Network with a view to gaining understanding of the issues of concern to them. He projected that it would be a good idea for individual committee members to visit RTOs out with their own area. Hugh considered this process would provide good feedback and help shape the future work of the Network committee.

	Susan/Helen

Newsletter sub-group

All members

	10.
	Future meeting dates
· Tuesday 26 May in Thistle House, Edinburgh

· Tuesday 23 June in Stirling (Venue to be arranged)


	

	11.
	Invitation to William Fleming
Members agreed the focus of the June meeting would be on the draft housing bill consultation. In this regard it was also agreed that an invitation be sent to William Fleming requesting he give a presentation covering the essentials contained within the draft bill.


	Danny

	12.
	Close of Meeting

There being no other business Chair thanked everyone for their attendance and closed the meeting.
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