BEEM   REGIONAL NETWORK COMMITTEE
19TH JANUARY 2008 THISTLE HOUSE EDINBURGH.

Present 
               Jim Maryniak   (chair)       Eskview  T&RA

               Gerry Moss  (vice chair)    Waverley Tenants Organisation
               Kath Beaton (sec)                Bannerfield T&RA

               Cathie Mc Arthur               E. Lothian T&R Panel

               Lillias Read                          Midlothian Tenants Forum

               Jeanette Boyd                     Windsor Park T&RA                                              
               Tina Beattie                         North Bughtlin TA
               Elaine Ferguson                  Midlothian Tenants Forum 

In Attendance               
Michael Boal


Scottish Government TP Team
Apologies
Harry Sunderland (treas) 
Edinburgh Tenants Federation
Ellen Robertson  

Midlothian Tenants Forum
Minutes of last meeting                                  

Approved as a correct record with the following change regarding the round up of news from Waverley Tenants Organisation. Gerry booked a room along with Waverley Housing inviting tenants to drop in and chat about local issues but it was poorly attended.
Matters arising
Everyone received a final draft of the amended Communication Strategy  

and proposed Constitution amendment. Comments to the next committee

meeting.

Correspondence
There had been a letter sent out to all members outlining how

Scottish Government proposed to pay our expenses. It was felt that

Some members could not continue to be involved if they 

thought that they would have to wait for their expenses.

There was a discussion on how the group can manage their own

expenses. The committee has provisionally requested to take over the payment of expenses. The committee agreed that before they could make a final decision they would require guidance on how much they would receive, what it would cover for example committee meetings only or other events. The group proposed that each committee member could be entitled to a set fee each month of £5 to cover other expenses such as printing, phone calls, paper, and broadband connection. It was suggested that this could be paid 6 monthly in arrears. Michael confirmed he would clarify these issues for the next meeting. It was also suggested that a cash box could be kept secure by the TP team and brought to meetings for the committee.

Chairs and secretaries meeting

There had been a discussion at the last meeting on how candidates 

would be selected for working groups, after which Hugh Wilson Fraser, chair of Dumfries and Galloway wrote a letter to other chairs raising concerns that with this system the best candidate may be overlooked. 

It was felt that members should write their own profile outlining their own skills and this should be kept within their own group. Each chair will then put forward the appropriate candidate for the group. These people would then rotate. The group more or less agreed with this proposal as it is still under discussion. When each Chair and Secretary has their meetings it had been decided that each region would take a turn at chairing a meeting and set the agenda for the said meeting.
Roundup from regions

Gerry -  A new tenants hand book in has been written by Waverley Tenants Organisation in conjunction with Waverley Housing. It is being hand delivered to all the tenants. There is also a change in the tenant’s contents insurance and the group are unhappy regarding the lack of consultation over this. Pest control is also an issue and what the landlord will do to rectify this. Finally the upkeep of common areas has raised concerns particularly in cases where Waverley is the minority landlord in the area. In many instance the ground is not being maintained properly.

Lillias – Midlothian Tenants Forum has been receiving training sessions with Elaine the web manager on maintaining the website. The website is due to be launched in February. The remainder of the grant has been spent on providing 1,000 diary’s which were distributed to tenants and backdrop boards to promote the forum at community events.

Jeanette – In East Lothian under single outcome agreements and community planning there is to be 6 forums set up representing all areas of the Council area. These will cover a wide variety of issues such as the environment, planning with the important focus being that they are community led. The new anti-social behaviour policy has been sent out in draft form and the panel are arranging a burns supper with the ASB Team coming along and talking about the draft policy.  Estate inspections with members of the council and tenants have been taking place. In some areas it has been difficult 

There is a pot of money which the community can propose local projects up to a maximum of £3000 as long as it benefits the community.

Tina  - Next Neighbourhood Partnership Meetings are taking place round about now. NBTA are applying for funding for a neighbourhood notice board and various other improvements for our immediate area.

There’s a lot of concern about how the credit crunch will affect building programmes for new homes for rent. It appears that as usual, the vast majority of new builds will be for sale. Also the current financial situation will/may affect funding for tenants/residents associations. NBTA’s application for annual funding is being tabled at the start of February.

Scottish Housing Regulator inspectors are looking for Tenant Assessors –encourage people to find out more. 

Castle Rock Edina inspection has now started.

Scottish Government Investing in Housing Consultation –Encourage your members to meet to take part in this consultation on proposals for investment reform. Return date is 17th March-NBTA is holding a special meeting to address this. 

The Ipsos MORI Survey which seeks RTOs/RSLs (and others) views on a range of matters affecting their tenant members, such as the quality and standard of service provided by their landlords. This is due to arrive at the end of January. 

NBTA had a meeting with the Procurator Fiscal recently which gave us a better understanding of how the fiscal office works, what powers they have, and how the justice system deals with the whole spectrum of crime from vandalism to crime involving deaths.

Tina had provided her report to Kath for information and it was suggested that all reports from each area are written in advance of the meeting and submitted to Kath at the meeting.

Update from Working Groups

Research Advisory Group - Tina submitted a report to the committee on her attendance at the research advisory group meeting on research being conducted on tenant priorities for social housing. Tina advised the committee that she had been informed that the questionnaires were confidential. The advisory group would be given further opportunities to comment on the final draft of the questionnaires. Michael highlighted that the group were being kept up to date by email and the next meeting would take place in April after the questionnaires had been returned from RTOs, the telephone survey of tenants was complete and the focus groups had been carried out. Tina confirmed that she would amend the report and then this would be circulated for information to all the network chairs and secretaries. 

Tina did raise some concerns regarding the personnel on the advisory group in particular TIS, TPAS & TIGHRA being represented. Tina also wondered if other RSL’s would be submitting a report.

Michael informed the group that as these groups represented tenant’s interests they had been asked to attend. TPAS had sent a tenant board member, TIS & TIGHRA had sent staff members. 

Website-  There was a discussion and the committee agreed that they would think of an image for each local authority region. Each regional network will have there own pages. A further meeting with Whitespace the organisation assisting the networks to establish the website is taking place and Jim is due to attend. Each committee member is to provide a biography for the next meeting so this can go onto the website. 
Newsletter / AGM /Members Meeting 
It was decided that the newsletter would be put on hold till after either a members meeting or AGM. A copy of the Central Regions Newsletter was handed out to committee members. It was also suggested that the members meeting and AGM could take place on the same day with the members meeting in the morning and after lunch the business of the AGM. The committee thought this could work well and agreed to discuss this further and develop a draft programme at the next meeting.  A provisional date of Saturday 30th May was agreed as this would follow the event for all committee members on the 12th May in Edinburgh. Michael will see if the Hilton Grosvenor is available. 
Agenda for next meeting 
Keep items 1-5 the same also include update from advisory groups, expenses, feedback from chairs & secretaries meeting in Glasgow, organisation of 12th May event for all committee members and further discussion on proposed joint members meeting and AGM.
AOCB

Lillias raised an issue regarding the sessions that were being facilitated by TPAS on the affordable housing consultation. She was informed that she had to be a member of TPAS to attend. Michael replied that this was not his understanding and he would clarify the situation for Lillias and inform the committee at the next meeting.
Date of next meeting 16th February Thistle House Edinburgh.        
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