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 COMMITTEE MINUTES
16TH FEBRUARY 2009 THISTLE HOUSE EDINBURGH

PRESENT



Jim Maryniak  (chair)    Eskview T&RA



Kath Beaton   (sec)
 Bannerfield T&RA



Elaine  Ferguson 

 Midlothian
 Tenants Forum


Lillias  Read 

 Midlothian  Tenants Forum



Jeanette  Boyd

 Windsor Park T&RA



Harry Sunderland (treas) Edinburgh Tenants Forum
In Attendance



Michael Boal

 Scottish Government TP  Team

Apologies 



   Gerry Moss (vice chair)   
Waverly Tenants Organisation

    Tina Beattie 


 North Bughtlin TA


    Cathie Mc Arthur

 E. Lothian T&R Panel


    Ellen Robertson

 Midlothian Tenants Forum

Minutes of Last Meeting

The following changes were brought to the committee.

Draft to be written on minutes.

Page 3  It was £30. 000 not £3. 000.

Page 2   It was suggested that members could receive £5 per month to cover the cost of phone an broad band only. It as also discussed that the expenses could be paid either yearly or 6 monthly, nothing had been finalised.
Page 3 Should read Edinvar not Edina
The IPSOS MORI should read that it will be issued at the end of January
Page 3 update draft confidential.

Page 2 Should read difficult to get tenants involved.

MATTERS ARISING

Jim read out an email from Michael saying that the Scottish Government 

Thought that it would not be a good idea for the group to keep a cashbox 

Within Highlander house as it would put tenant control of the budget in question. Cash can still be paid meantime until a decision is made.
The first meeting has been held by the sub group which are outlining the 
Agenda for the Regional Networks meeting which is to be held on the 

12th May 09. Jim has been asked to chair the meeting and it is still in the

planning stages.

CHAIRS & SECRETARIES MEETING

As well as chairs & secretaries from other regions present at the meeting,
Ann cook  and Rachel England from the Scottish Government, Rachel gave a presentation on the consultation on Affordable Housing.
There was a discussion on the protocol for choosing members to sit on panels and it was felt that each chair would keep the profiles of each member and submit them as and when appropriate.
 A subgroup was formed  to  plan the meeting and set the agenda for the Network Meeting on the 12th May.
· Jim Maryniak  region 5, 
· Danny Mullen region region 4, 
· Rena Smith region 3 
· Eric Allen Northern Lights 

· Mia Crawford

 It was also decided that at each meeting agenda would be set by the last chair and the next chair, on a rotating chair system.

The Website Group –Jim mentioned that he needed the profiles and photo’s of the members to put on the website and also images of the different areas. Borders decided they would like the Cheviot Hills Edinburgh The Castle including the Craggs East Lothian North Berwick seabird centre with Bass rock in the background Midlothian want Vogrie House Gorebridge.
ROUNDUP FROM 4 AREAS

HARRY--  We had a Federation Members meeting and Burns Supper in January which turned out to be a great success and the music was supplied by North Sea Gas. 

Tenant Led Inspections (TLI) are restarting and new inspectors are needed. All tenants are welcome to apply to Edinburgh Tenants Federation and training will be supplied.
Housing Association Tenants subgroup is having a special meeting on affordable housing and it is to be held on Wed 11th march at Southside Community Centre
ETF members had a good meeting with Shirley Ann Somerville (MSP SNP) on housing on 12th February.
ELAINE--  The Midlothian Tenants Forum  Website has now gone live and we would welcome comments on the site----
www.midlothiantenants.co.uk
 Midlothian held an Open Meeting on Monday 9th February 2009 but sadly this was not a great success, partly due to the weather. All meetings for 2009 are on the website and in the diaries that were distributed to the majority of tenants living in the area. TPAS had sent a press release to the Dalkeith Advertiser which did not materialise. This is being followed up by our TPAS adviser.
A work plan for the next financial year was placed before the council for 
consideration. This included the purchase of a laptop computer that could 

be used by office bearers in particular the Chairman who does not own a 

home computer. We were also hoping to increase Tenant Participation 

support. At present TPAS support us 5 days per month whereas Stirling 
who have much the same number of tenants has a full time worker. The 

work plan also included an increased administration grant application and funding to attend conferences. The council feels that due to compulsory redundancies, It could not sanction everything in the work plan but would consider what is possible and let us know in due course. 

All tenants received letters informing them that the proposed rent increase

for 2009/10 would be around 5% together with a consultation paper to be 

returned stating whether the tenant agreed to the proposal or not.  No consultation with MTF took place before the letters went out we have complained to the council. We are now waiting to how much the exact rent increase will be.
We are having flyers printed, paid out of the balance left from our Government grant. The council has agreed to send them out with the rent increase letters.

The group are meeting tonight (16. 02. 09) to fill in the Mori survey.

CATHIE--  The panel had a very successful Burns Supper event on the 26th January 09, which was preceded by a Anti Social Behaviour seminar on the new policy. It was very well attended by some 36 approx tenants and residents.  Everybody enjoyed the meal and entertainment provided.
Jim and Jeanette attended a meeting arranged by TPAS in Dunfermline regarding Investment for Affordable Housing. It was attended by some 48 or so delegates from various organisations, and Rachel England from the Scottish Government gave the presentation.
JEANETTE--- Not much is happening in the Windsor Park area, a Committee meeting has been scheduled for the 19th February.
TINA—In a report in the Edinburgh Evening News last week there was an article which stated that there is growing support, within the private sector, to push for the abolition of the mandatory 25% of new builds to be 
for affordable housing. If this were to be adopted, the effect on the number of houses built solely for rent would be catastrophic. There have been

Further reports of building projects being cancelled, the credit crunch

being used to explain this, but there is good news. One of these sites has been taken over by Dunedin Canmore Housing Association and they will be building affordable housing on the site, a site which had previously been earmarked for private housing only.     
I am greatly concerned that BEEM is not getting across to tenants, that BEEM and the Network as a whole, is tenant led. I was in a meeting last week, where a tenant stated that there was no Scotland wide organisation representing tenant’s views. When I, and Harry corrected him by saying that the National Network did just that, the tenant said ‘everyone knows that group is Government  led’. 
Locally, a Food Co-operative, started in January and held in a Sheltered Housing Complex in the East Craigs Area is doing good business. Start up funding came through the Western Neighbourhood Partnership. 

News from East Craigs Wider Action Group- They have secured funding for a Shopper  Bus which now takes the elderly and disabled living in East Craigs to the Gyle Shopping Centre and back. This is run two days a week, until the end of March in the meantime. ECWAG applied for a grant from the Western Partnership to pay for this service, because of the closure last year of the only shop in our area.
Finally, I have been elected Chairperson of the Area Customer Liaison Panel, a group who works closely with our landlords, Castlerock Edinvar, to oversee the review and delivery of the Participation Strategy to perform service reviews and Scrutinies, to feedback on issues and policy reviews and to shape wider consultation  with CREHA tenants.
 MEMBERS MEETING & MEMBERS MEETING ON 30TH MAY
There was a discussion on the preparation of the meeting ie, preparing the ballot papers, the consultation of the Constitution and Communication Strategy and when to send them out. The plan is to concentrate the next meeting on the AGM / conference The suggested topic for the Conference would be the new Housing Bill with the possibility of a senior civil servant attending.
EXPENSES

There was a small discussion and yes the committee would like to deal with their own expenses but the matter is still on going.

The Date of the next Meeting

                       19th March 2009 

[image: image2.emf]AGENDA 19/03/2009
1. Welcome apologies
2. minutes of last meeting

3. matters arising

4. correspondence

5. Expenses

6. AGM / members meeting planning

7. Update on regional meeting planning

8. agenda for next meeting

9. AOB
10. Date of next meeting       27/04/2009
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