



COMMITTEE MEETING

19TH MARCH 2009 THISTLE HOUSE EDINBURGH

PRESENT



Jim Maryniak (chair)     Eskview T& RA



Kath Beaton    (sec )
Bannerfield T& RA



Gerry Moss  (v chair)    Waverly Tenants Organisation



Tina Beatie 

North Bughtlin TA


Cathie Mc Arthur 
E. Lothian T& R Panel



Jeanette Boyd 

Windsor Park T&RA



Elaine Ferguson

Midlothian Tenants Forum



Harry Sunderland (treas) Edinburgh Tenants Forum
APOLOGIES



          Lillias Reid

          Midlothian Tenants Forum


          Ellen Robertson 
          Midlothian Tenants Forum

Minutes of Last Meeting

 The following changes were brought to the committee.

       Page 3---  On the Midlothian Tenants Forum roundup, it should read 
       Lillias and not Elaine
Page 4--- Jeanette reported on East Lothian
MATTERS ARISING

There was a short discussion on the profiles of members which are to be
put on the website, whether to share profiles with other member groups and who has access. It is still ongoing.

There was a short discussion on how information was not getting out to the wider tenant population and that maybe a newsletter was the way forward on how to spread the information.
CORRESPONDENCE
The Mori focus group, after a short discussion it was decided to substitute Kath for Tina to attend the next meeting. Dates to be confirmed.
EXPENSES

It was decided that we would go ahead go ahead with opening our own bank account and handle our own expenses, we would also have to have three signatures.                        P1of4
UPDATE ON REGIONAL MEETING PLANNING
There was a lengthy discussion on the members meeting on the 12th May, some of the committee were not happy with the proposed agenda for the day. It was felt that as this was the first meeting that with other member groups and there was no time for networking with other members. It was also felt that this was not the right meeting to have a Government Minister to attend. 
It was put to Jim who is on the subgroup along with members from other areas to take our concerns back to the subgroup and maybe change the agenda.  Cathie is to write a report on the agenda and report back to Jim.
AGM / MEMBERS MEETING PLANNING

The members thought that we could invite minister William Fleming or Linda Leslie to come and talk about National Policy.

There as a short discussion on the constitutional changes and where to bring them in on the agenda.

There is a small discrepancy on the wording of the  nomination forms that are to be sent out to RTO’s                           Action J M
The date of returning the nomination forms should be 14 days the AGM so should be in for the 8th May 09. 

It as also discussed how we could publicise the changes to the Constitution and Communication Strategy.

It was discussed that maybe,  the plan for the afternoon  members meeting could involve having a general discussion and some questions could go out with the ballot papers.

The questions could be ---

Gerry & Kath --  The Scottish Housing Quality Standards.

Tina – The situation of the trams in Edinburgh.

Harry – New build houses.
Elaine --  Cuts to services everywhere.

Roundup from other areas

Cathie  East Lothian Tenants & Residents Panel  
· Are working through Risk Assessment of our Business Plan

· Reviewing Allocations Policy

P2of4
· 3 Office Bearers attended the CIH Conference in Aberdeen. We found a vast improvement on the content of the conference, although there were fewer company stalls. Some of the workshop headings were misleading. For e.g. “engaging with young people”. We were looking for how to engage with young tenants. The content was mostly geared to ASB projects and homelessness.
· 25th March, we have the official opening of our Resource Room.

· 30th March, is our open meeting where we will be asking tenants for there views on how and when they should be informed about improvements.
Gerry   Waverley Tenants Organisation.

The new office for W T O, which was converted from a garage in Beech Avenue is to be known as “Garage 66”. The office is to be opened by Jeremy Purvis M S P.

Football fun day is to be on Saturday 4th April 09 Beech Avenue.  W T O  will be providing the S F A  inflatable five a side football pitch, this is part of our work to create play park facilities in Langlee.
Tina  North Bughtlin TA

Working with the Neighborhood Partnership, North Bughtlin Tenants Association recently identified 71 street or off- road pathways lights which needed to be upgraded or replaced. This work has now started and the project is scheduled to be completed by the end of the current financial year. The result will be far better street lighting and better lit off road pathways for all tenants, residents and visitors to the area to use. North Bughtlin Tenants Association is pleased to report that their funding application to the Partnership for other improvements in North Bughtlin have been awarded. All Partnerships are now looking for ‘ wish lists’ for the coming year, that is 

ideas for projects for community improvements.
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City wide – The tram works continue to cause great concern for Edinburgh citizens. Many small businesses along the route have closed, and many other retail outlets have reported drastic reduction in trade. With the overall cost of this project soaring, many are now questioning whether it should be cancelled. A recent poll showed that over 70% of respondents agreed that it should.
Housing Issues- it is rumoured that small housing associations are starting to look at possible amalgamations in an attempt to deal with the current financial crisis which has reduced or in some cases cancelled housing subsidies. Housing Waiting lists are growing at an alarming rate due to a sharp rise in unemployment, which is a direct result of businesses failing and house repossessions rising.
Lillias  Midlothian Tenants Forum

Since the last BEEM meeting, we have had flyers printed promoting the Forum and showing meeting dates and what we’re trying to achieve. Midlothian Council are sending them out with the rent increase letters on our behalf. The money for the flyers came out of the Government grant as we had decided not to produce wall planners. Our display boards are on show at present in Midlothian House and Penicuik Library. The balance of our Government grant is being used to purchase a laptop and broadband connection so that we can take to different venues to show the website to tenants who do not have this facility. It will be a handy tool for Powerpoint Presentations.
The spring edition of the M T F Newsletter will be ready for circulation in April and again the Council foot the cost of postage. We are holding our Conference on Saturday 16th May 2009 in Dalkeith Old Peoples Welfare Club from 12.30—3.pm and all are welcome. Last year we held the Conference in the morning and not many people turned up, so we are hoping that the later time may entice more.
An invitation has been sent out to East Lothian Tenants & residents Panel to come and talk to the group on June 1st 2009 and this has been accepted.

Jim East Lothian T&R Panel

Was disappointed that their group did not get the grant from the Scottish Government.
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