
Minutes of the Regional Networks Chairs & Secretaries Meeting 3
Place and Time
	Highlander House, Glasgow
	Wednesday 8th April 2009, 11.15am


Present:

	Steve Byrne
	Highland and Argyll & Bute
	R1

	Eric Allan
	Northern Lights
	R2

	Helen McPherson
	Northern Lights
	R2

	Rena Smith
	Tayforth
	R3

	Janice Manzur
	Tayforth
	R3

	Hugh McClung
	Central
	R4

	Danny Mullen
	Central
	R4

	Jim Maryniak
	BEEM
	R5

	Kath Beaton
	BEEM
	R5

	Hugh Wilson-Fraser
	South West Scotland
	R6

	Ronald Ritchie
	South West Scotland
	R6

	Gerald Casey
	West Strathclyde
	R7

	Margaret Dymond
	West Strathclyde
	R7

	Allan Todd
	East Dumbartnshire & Lanarkshire
	R8

	Kevin Paterson
	Glasgow and Eilean Siar
	R9


In Attendance:
	Anne Cook
	Scottish Government


Apologies:
Kirsty Reid, Highland and Argyll & Bute

Greg Hind, Glasgow and Eilean Siar 
	Item
	
	Action

	1. 
	Welcome & Introductions
Introductions were made and Gerald Casey opened the meeting by welcoming those present. R7 & R6 Chairs will agree the agenda for the next meeting. Margaret Dymond was confirmed as minute secretary for the meeting

 Hugh McClung (R4) wished to thank all those who sent well wishes & regards to his ill son; this was much appreciated by and the family
	CG/HFW


	2. 
	Minute of Previous meeting & Matters arising
Corrections as per written on previous minute, page 2 Eric said this is a wish list, not a proven fact. Page 4 no 5 Steve change word and to with. Page 4 no 6 Gerald name is West Strathclyde region

Proposed by Steve (R1) Seconded by Hugh (R6)  

	

	3. 
	Regional Network Committee event on 12th May 2009 - Update

Jim Maryniak (R5) – All Chairs & Secretary’s got the paper work for this date, there are a couple of amendments for the day. This will be discussed at the meeting of the event committee later today. Programme & forms have been sent out. Some groups have not received any; Anne Cook will copy the programme and send them out. Kevin (R9) will check with his secretary on their booking form. Problem with booking of rooms. Forms to be sent to Jim (R5)
Hugh (R4) asked we move the website to before the Minister speech, Jim (R5) asked the same thing. All Members agreed to move the website to 11.05 before Ministers speech. Jim will speak to the sub-group later today. 

Hugh (R4) has concerns about Ministers speech being political; Jim will refer to the non political nature of the networks in his speech
Workshop Facilitators: Jim (R5) asked each region to nominate someone to be facilitator and scribe. 

.Eric (R2) will send 2 bookings to Jim

	AC

JM

Chairs

	4. 
	Anticipated Forthcoming Housing Bill Consultation
Anne advised that the Housing Bill is now likely to be published around the 3rd week in April. TPAS/TIS are scheduling a series of 8 briefing events throughout Scotland during the consultation period. These are free events resourced by the Scottish Government. Consultation period will be over 14/16 weeks. A question was raised on why no event was being held in the East Coast; TPAS/TIS decided where they were to be held based on previous experience with local events. There was a good geographical spread with events being held in Inverness, Aberdeen. Perth. Stirling, Glasgow Edinburgh, Ayr and Dumfries
Jim (R6) sought assurance that the bill be out in time for the 12 May, and whether an alternative topic for the conference would be required., Anne confirmed that the bill should be published in good time for the event.
	

	5. 
	Secretaries training Feedback
Helen (R2) gave the feedback on the secretary’s training. Good feedback given from all, training was well received.


	

	6. 
	Website – Update
Feedback on the Website was given by Janice (R3). 

Steve (R1) advised about the accessibility of the site.

Hugh (R4) raised the issue on what happens if the content is unsuitable. Anne Cook advised that if we wish to ensure valid uploads, Anne Cook’s team can review material to begin with. This was agreed.
An issue with the logo used was raised, and it was suggested that it be changed from ‘Bringing Tenants & Residents together’ to “ Bringing tenants, Residents and the Scottish Government together”

 It was advised that the wording on the logo had been was voted on and agreed at the previous committee event and proposal to amend it would have to be brought back to all the Networks to vote on. A discussion was held on this. It was agreed that this should go back to each committee to be decided. 

It was proposed by Hugh (R3) seconded by Eric (R2) that it is to go back to each committee to add “and Scottish Government”

All committees to consider and provide feedback to the next Chairperson/ Secretaries meeting

 
	AC

	7. 
	Scottish Government Working Groups – Update
Updates were given; handouts with information handed out to each Chair/Secretary.

Hugh (R4) on modernising the ‘Scottish Housing Regulator Sounding Board’. All Landlords have to register with their Local Authority. Another meeting of the group had been expected but had not yet been held..
Hugh (R6) asked re self assessment; Hugh (R4) responded to this by saying that there was a bit of two & fro on what terms of value that would mean.

Danny (R4) investors were only looking for how much return, so no views on self assessment.

Steve (R1) advised that the Regional network representatives on the Sounding Board were listened to, not just there to make up the numbers. When the paper is published there will be another meeting.

Anne Cook gave some feedback on the Tenants Priorities Research consultation. 33% of RTOs had returned the questionnaire with a high number of views that councils need to be regulated independently. See appendix 1B. This consultation results are now being analysed and a report will be produced.
Hugh would like to go over the findings either at a future Network day or Chair/Secretary meeting.

Eric (R2) gave feedback on the ‘Allocation Review Group’ A report of the final meeting will be sent soon; this is on the 23rd April. He enjoyed it and felt it had been a worthwhile exercise.
.

Gerald (R7) glad he received the paper work, it helped him with a local case he is involved with at the moment, 
.

Anne Cook reported that Regional network  representatives on Scottish Government working groups are making a positive and valued contribution  to the range of policy issues involved..

	

	8. 
	Network Committees Training needs analysis/training plan 2009/10

Anne Cook gave feedback on the pilot sessions and training questionnaire given to all committee members to complete. This would form the basis for agreeing a training/ information plan for committees for 2009/10. 
TPAS/TIS have provision to supply Regions with free training and this will be coordinated within the overall training plan. Committee members had been provided with  a handout with the ‘Summary of Responses’ 
Hugh (R4) His group declined to complete the survey, they felt they had sufficient experience. He asked how they prioritised the training.

Janice (R3) explained the points/priorities system

Hugh (R6) whose committee had taken part in the pilot felt it had been a worthwhile exercise.
Danny (R4) found it good that areas have been identified for training,  but worried that placing priorities on it may lower the expectations of those on lower priorities who may not get training they want/need. He asked how did they come up with the points system

Anne Cook advised that in practice not all training needs can be met in the short term and that training needs require to be prioritised to meet the areas most highly rated as being important by committee members
Steve (R1) advised everyone can learn new things and all training is relevant.

Anne Cook asked the meeting to consider how they wished to proceed in taking forward the development of a training plan
Eric (R2) suggested we form a sub group to develop a training plan with Anne Cook.
Volunteers were sought and a Training Sub Group established: Steve (R1) Janice (R3) Kath (R5) Gerald (R7) Allan (R8)

First meeting to be held in September    

	


	9. 
	Devolved Responsibility and Delegated Authority in Assisting the Collective work of the Regional Networks
There have been issues for the Networks that do not require this group (Chair/Secretary’s) to go back to their committees. Chair/Secretary’s need to have the authority to make certain decisions so that the networks can continue to develop,
Hugh (R4) advised there is a mandate from the Networks giving a level of control to the committees from the RTO’s. He put forward a proposal to have an SLA to give an indication on what we as Networks can do collectively and what support we require from the Scottish Government.

Allan (R8) we should have a constitution now as a group
Hugh (R4) we do not need a constitution as we are not a National TRA. He wants to be clear on what we are prepared to do as a group of Networks, work with National Policy and to give direction to the Networks. 
This idea of a constitution discussed and rejected as not being required or appropriate
Danny (R4) was wondering why and how this group was established.

Anne Cook advised that the initial meeting of the Chairpersons had been organised at the request of some of the committee Chairpersons themselves. As a way to come together to discuss common issues/decisions and to share information between individual networks. The meeting had been expanded to include secretaries at the request of the Chairpersons.
Janice (R3) gave her understanding of this group. The Chairs have the Authority to make decisions. This was generally agreed
It was suggested that some type of agreement on net

Steve (R1) suggested ‘Standing Orders’ for this group might be beneficial, Kevin (R9) agreed as he was going to bring this up.

Hugh (R4) he was one of the ones that suggested this group, so hold fire on the constitution & standing orders.

Eric (R2) agrees with the fact we need a document to identify what we do and the Scottish Government needs. We can have subgroups that make decisions.

Rena (R3) on the same theme, also glad we now have two committee members attending the meetings. Eric (R2) agreed with that statement.

Anne Cook clarified – are we agreeing with the grounds of reasonable authority, that a sub-groups have the authority to make decisions, then come back to the Network Chairs!!

SUB-GROUP for Service Level Agreement: Proposed by Hugh (R4) seconded by Eric (R2) this is that collectively both Region and Networks know what is expected.

Subgroup – Eric (R2) Hugh (R4) Hugh (R6) Kevin (R9).

Anne Cook has some papers that might be of help to the group. 

 
	

	10. 
	Correspondence
A. 4 letters to MSP from Northern Lights for information.  Eric (R2) summarised the letters
B. Ronald (R6) advised Help the Aged and Age Concern have come together on the 7th April’09
C. Letter welcoming the New Minister to the event on the 12th May’09

D. HRA paper prepared by Gerald Casey was handed out at the meeting  – Hugh (R4) feels the paper has relevance as was advised the practice of HRA spending (outside HRA) does not happen. It is needed to be taken back to committee to get examples from the members and to bring back to another meeting. This was discussed and different examples given. It was agreed that all examples be put in writing and given to Gerald (R7) by middle of June (factual only). 
Allan (R8) they are told it is spent only on housing issues.

Jim (R5) gave some examples form his area.

Danny (R4) land/pavements - gave examples on HRA being spent on other things other than housing, with no cost to owner occupiers.

Rena (R3) money coming out of HRA to cut grass + other things.

Gerald (R7) gave example on ‘close cleaning’ and it’s been rolled out to all areas in East Renfrewshire.

Hugh (R4) We should write down everything and then we can pas it on to the Minister.

 
	GC

	11. 
	A.O.C.B.
A. Jim (R5) Re Capital Programme can we get this on the ‘freedom of information’ act. Reply was it would be against the trust?

B. Steve (R1) Handout (e-mail) from Gerald (R7) ‘Local Housing Allowance’ Kevin (R9) he is having a meeting with the Secretary of Works & Pensions (SG) on this, and if he can get him the details before the 15th April he will discuss this with him. 

C. Steve (R1) requested paper’s in large print for tabled information.

D. Allan (R8) Can we have meetings around the Networks. Hugh (R4) responded that it was easier for the participation team to meet centrally. Rena (R3) happy if it was in Edinburgh, but will abide with the majority.

E. Ronald (R6) can we have a loop system working for the next meeting, it was there but not on.

F. Janice (R3) advised of the 4 issues from Region 3 and these will be e-mailed round the Chair’s for further information, we will be asked for responses by the next meeting.

1st the fortnightly pick-up 2nd fly tipping 3rd ASB 4th HRA      
	KP

AC
Chairs


	12. 
	Date of next Meeting
The Next Meeting Will be Held On Wednesday 8th JULY 2009. in Highlander House, Glasgow 
HUGH WILSON-FRASER (R6) will chair the meeting and agreed AGENDA.
	HWF
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