Tayforth Regional Network


Meeting Number 13
Minutes of the Tayforth Extraordinary Committee Meeting held on

Friday 9th October, 10.30am, 2009 at Endeavour House, Dundee
Present:

	Tom Allan
	Cardenden T&R Association 
	TA

	Lynne Palmer 
	Perth City T&R Association 
	LP

	Rita Smart
	Dundee Federation Tenants Association
	RSm

	Janice Manzur
	Fife Federation Of Tenants & Residents 
	JM

	Rena Smith 
	Balmoral T&R Association (Chairperson)
	RS

	Vince Heneghan
	Kennoway TRA
	VH

	David Chalmers
	Alyth Area T&R Association
	DC


In attendance:

	Susan McLellan
	Scottish Government 
	SMc


Apologies:

	Maureen Smith
	Perth & Kinross T & R Federation
	MS

	Cathy McKenzie
	Whorterbank Area T&R Association
	CMk


Absent: 
	
Item
	
	Action

	1.

	Minutes from Previous Meeting
21/8/09  Minutes

Changes were:
Change item 11 to state: same as agenda item 6.

Change 3. at “date of next meeting” to 12.

Minutes with changes proposed by Vince Heneghan and seconded by Rita Smart.


	

	2.
	Matters Arising
21/08/09  Minutes
All actions completed for Janice Manzur from previous minutes – as per Janice Manzur.  

Rena Smith to email an updated biography to Janice Manzur to update the website.

Janice Manzur to email the Allocations Review from Eric Allan to Rena Smith and Rita Smart.

	RS

JM

	3.
	Correspondence
Correspondence discussed/handed out was:

· Notes from Meeting with Alex Neil, Housing Minister – for information only
· Eric Allan (Northern Lights) report back from the Allocations Sounding Board – for information only

· Letter of Condolence sent to Anne Cook –for information only

· Email from Ann Baillie - Memorandum of Understanding between Housing and Regeneration and the Scottish Housing Regulator – for information only

· Letter to Alex Neil regarding Fife AHIP allocation –, handed out for information only but change Perth to Perth & Kinross
· Letter to Shona Robison regarding visit to the Scottish Parliament – Handed out for information only
· HRA presentation from Jamie Hamilton, Scottish Housing Qualities Team, Scottish Government – Handed out for information only
· Report from the Regional Network Focus Group meeting discussing the Scottish Social Housing Charter – Handed out for information only

	JM

	4.
	Victoria Quay presentation feedback – Rena Smith
Rena Smith advisedthat the presentation went well.  Hugh McLung, Eric Allan, Tina Beattie, Steve Byrne and Rena Smith were present.  It gave Scottish Government colleagues a better insight into what the Regions are and what they do.  There was also a bit of background on Tenants movements.

Rena to email the presentation to Janice Manzur.  Janice Manzur will send this to Susan McLellan and request this be sent out with the minutes and next agenda.


	JM

	5.
	HRA Feedback from each area
The HRA was discussed in great detail and at length.
Fife was discussed and it was advised that only received a balance sheet, not detailed report.  It was agreed to write a letter to Derek Muir from Tayforth requesting a detailed breakdown of the HRA and to include the grey areas.

Dundee has a full budget for the HRA

Perth & Kinross has a statement of account and the full HRA document.

It was agreed to send the HRA information to the HRA subgroup (part of the Chairs/Secretaries meeting).  It was also agreed that this would be put on the next Agenda.


	

	6.
	Letter regarding Fife Council Funding – Janice Manzur
This was handed out and it was agreed to send this.

	

	7.
	Issues the Committee wish to take further – further discussion (time permitting)

· What is the definition of “Affordable Housing”

Not discussed

· More social housing – new build for both council and housing associations

.

· Anti-social behaviour

· Complete ring fencing of the HRA

These were not discussed to due to time issues.

	

	8.
	AOCB
1. Rita Smart advised that there was a pilot for voids in Dundee where they decorated the voids.  Tenants visited these and saw ones both decorated and not decorated.  The decorated ones are to see if they can let these ones quicker.  It was advised this was a local issue but to contact FFOTRA’s Chair, Tam Smith, regarding their Voids Team and perhaps meet them.
2. IT was agreed that Rena Smith had some decision making authority at the Chairs/Secretaries meeting for small decisions but it was agreed that large decisions come back to the committee.  It was also advised about the Mary Mulligan (Shadow Minister Labour for Housing and Communities) invitation to Chairs only.

3. The cost of telephone/internet usage was discussed and it was agreed to keep expenses as and when required rather than a set amount.  Also, it was agreed not to pay for internet access.

4. It was advised that the website training went well and that any minutes would be uploaded one month in arrears after being adopted and after any changes.

5. TPAS Regional Networks Presentation feedback given.  It went well.  The presentation is to be sent to Rita Smart, David Chalmers, Vince Henegan and Tom Allan.  Janice will email Susan McLellan to have the presentation sent out with the minutes and next Agenda.  This is the same presentation from the Victoria Quay presentation.
6. Visit to members AGM’s was discussed.  It was agreed that Rena Smith attend the FFOTRA AGM on 4th November in Kirkcaldy.  It was also discussed having a table at Perth & Kinross Federations AGM.  It was agreed to do this and Susan McLellan will send newsletters from Tayforth and the Governments TP team.  Also, to have these sent to Janice Manzur to have at other AGMs where possible.
7. Tom Allan will look into opening a bank account with Lloyds TSB and get back to the committee and bring any relevant documentation.

8. There was one nomination received from a Mike Twaddle.  It was agreed to adopt him as committee and Janice Manzur to send out relevant paperwork for the next meeting.

9. Lynne Palmer asked about the use of bedsits with SSST’s but there was nothing about this in the allocations documentation received from Eric Allan.  Lynne Palmer will ask Eric Allan about this.

10. Lynne Palmer advised she may not be part of her own TRA soon and if so, then advised she will not longer be attending Tayforth.  It was advised that if the position became vacant, then nominations would have to open for a vote on who would attend the Tayforth Regional Network as a TRA representative.  It is not automatically the person who will replace Lynne Palmer.

11. It was discussed on how the committee is going to  bring ”What do we want in the Housing Charter “ to our members.  Janice Manzur to send a letter to Rita Smart and David Chalmers, asking their Federations to host us at their seminars, having us run a workshop based on this.  To see what our members want in the Scottish Housing Charter.  Timeline would be about February or March.  

12. Janice Manzur to send Rena Smith the list of member RTO’s.

13. It was discussed that as the next meeting would be our last before Christmas, then we should have a lunch together compliments of the Scottish government.  It was agreed that Rita Smart would cost the Queens Hotel whilst Susan McLellan would cost the Apex and the Hilton, all in Dundee.


	JM

JM

	3.
	Date of next meeting

THE NEXT MEETING WILL BE HELD ON FRIDAY 20th NOVEMBER AT 10.30am, ENDEAVOUR HOUSE, DUNDEE.   FOLLOWED BY A “CHRISTMAS” LUNCH (VENUE TBC)
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