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CENTRAL REGIONAL NETWORK CONSTITUTION

NAME
The name of the Network shall be Central Regional Network

AlM

The aims of the Central Regional Network are to:

1. Promote the interests of Registered Tenants Organisations within the
area of Clackmannanshire, Falkirk, Stirling & West Lothian and to
uphold the rights and interests of those RTOs covering:

i. national policy initiatives in all areas of housing, planning,
regeneration, the environment and community safety; and
ii. other related issues that affect our listed membership.

2. Toshare and engage with other Regional Networks & RTOs all
decisions, which are related to National Policy Forums, Scottish
Government and other related organisations.

3. To work with Scottish Government and other National Agencies in
developing and influencing national policy.

4. Toincrease awareness of the RTO Network as a whole, and especially
with tenants and residents groups and Social Housing Landlords in
Scotland.

MEMBERSHIP

Membership of the Network shall be open to all Registered Tenants and
Residents Groups who meet the criteria of an RTO as per the Housing
Scotland Act 2001, and residing within the four areas covered by the
network. All RTOs are deemed to be members of the Network.

The Central regional Network shall have the right to:

1. Terminate the membership of any organisation, for any reasons
deemed to be detrimental to the aims of the network, subject to an
appropriate "hearing" which shall be called for the purpose.

2. Such decisions as in (1) shall be subject to the right of appeal.



4.

THE COMMITTEE

. The Committee shall be elected from the body of the Network at each

AGM. The election will be one vote per RTO. To vote, a representative
from the RTO MUST attend the AGM and will only be eligible to vote for
the vacancy from their local authority area. It shall consist of 16
members elected from the Network, each area nominating four from
amongst its number, who shall serve for the period of three years. One
quarter of the Committee shall stand down at each AGM and be eligible
for re-election.

. The Committee shall meet at least 4 times per year.
. The Committee shall have the power to:

i. co-opt other members from the Network at any time during the
year; and

ii. welcome a member or non-member who wishes to attend in an
"observer" status.

. The Committee shall consider and carry out all policy related matters

and general management affairs of the Network in accordance with the
wishes of the Network.

. The Committee understands that effective communication with its

members is essential for the success of the network. The Committee
will therefore regularly communicate and consult with its members
using a variety of methods whilst striving to be inclusive.

5. THE OFFICE BEARERS

At the first meeting of the Committee following the Annual General
Meeting the Committee shall elect from amongst its membership, a
Chairperson, 2 Vice Chairpersons, Secretary, and Honorary Treasurer.
Such persons, having been duly nominated and elected, shall be known as
the "Office Bearers" of the Committee.

All such Officers shall hold this position for the period of one year from the
Annual General Meeting (AGM) until the next AGM when they shall be
eligible for re-election.

6. MEETINGS

1. All meetings of the full Network shall be bi annual (six monthly) and
shall consider such items and reports as deemed necessary by the
Committee.

2. All meetings will be chaired by the Chairperson, or on his/her



absence a Vice Chairperson, and shall be governed under the
Standing Orders set out for the Network.

3. All Meetings shall be recorded and copies of such record will be
distributed to all RTOs, Committee members and Scottish
Government.

7. ANNUAL GENERAL MEETING

1.  The Annual General Meeting (AGM) shall be held within 15 months
of the last AGM.

2. The AGM shall elect from amongst its membership, a
Committee.

3. The AGM will be notified to Member organisations no later than
28 days prior to the agreed date.

4. The AGM shall receive reports from Office-bearers and Scottish
Government in respect of the Network affairs and business of
the network.

5. The Network at its AGM shall receive a report of audited
accounts, which shall be presented by the Honorary Treasurer,
and shall show the balances held by the Network. All such
accounts shall be controlled by the Scottish Government in
conjunction with the Honorary Treasurer and business of the
Committee and its Executive Committee and Officers.

6. The AGM shall also discuss:

i. issues of common interest to Members;
ii. receive the written nominations of Committee; and
iii. discuss amendments to the constitution.

8. EXTRAORDINARY MEETINGS

An extraordinary General Meeting shall be convened upon receipt in
writing of a request to do so, by the Secretary, which carries the
signature of no less than 20 members of the Network or 8 members of
the Committee.

The Secretary shall call such a meeting having duly been requested no
later than 14 days after the receipt of the request.

9. FINANCE

All such funds raised by, or on behalf of, the Regional network, or by grant
funding from any source, shall be used solely for the benefit of the aims of
the Network and its Membership as declared within this Constitution.



10.

11.

12.

13.

14.

MISCONDUCT

If any Member, in the opinion of the Committee, is found to have brought
discredit to, or have acted in any detrimental way to the interests of the
Network, or its members, the Committee may terminate or suspend the
membership of that individual subject to the terms of Clause 3(2).

AMENDMENTS TO THE CONSTITUTION
Every member organisation/RTO shall be given a copy of this Constitution.

No Amendments to this Constitution shall be except through an AGM as
proposed under Clause 7(6(iii)), and notice of proposed amendments shall
be notified to the Secretary no later than 14 days prior to the AGM.

DISSOLUTION

This network shall only be dissolved at an EGM specially called for the
purpose and where a written motion to dissolve has been received by the
Secretary.

Such motion to dissolve shall only be enacted upon agreement and by a
voting majority of no less than two thirds of the Network. Accounts and
Balances held by the network shall be returned to the funders for
distribution amongst organisations of similar aims to this network.

EQUAL OPPORTUNITIES

The Committee will uphold equal opportunities and work towards good
relations with its members, especially prohibiting any conduct which
discriminates on the grounds of race, religion, disability, geographical
location, political belief, age, gender or sexual orientation.

ADOPTION OF CONSTITUTION
This Constitution was adopted at a meeting of the Central Regional
Network held on:

Signed ChAirPerSON ......icieccetereeeccereeeeeccsneaee seesesensaneses sesessanesesennnns

SiZNEd SECrEtarY ....ccceicceriicerrrcirrccreeceeesesesssesssssnssessasssssnesessnsasssnsssnns



Central Regional Network — Standing Orders

1. Standing Orders - Application, alteration and suspension

a) The Standing Orders shall apply at all meetings of the Network, the
Network Committee and Sub-groups.

b) Onall matters of interpretation of Standing Orders, the ruling of the
Chair shall be final.

c) The Standing Orders may be changed only:

(i) atan AGM or Extraordinary Network Meeting called for such a
purpose;

(ii) when such a change(s) is formally notified to the Secretary in
writing and is signed by the necessary number of Network
members and/or Committee members (clause 8 of
Constitution);

(iii) when those proposing such a change(s) are in attendance at the
scheduled Network meeting and/or Extraordinary Meeting
arranged to discuss the issue(s);

(iv) when such proposed change(s) has been voted on and
approved by not less than two-thirds of the total membership of
the Network.

d) Standing Orders may be suspended at any meeting, but only when not
less than two-thirds of the members present agree to such a
suspension.

2. CONDUCT OF MEETINGS

a)  The conduct of meetings of the Network, the Committee or appointed
Sub-committees shall be regulated by the Standing Orders.

b)  All meetings of the Network and the Committee shall be conducted by
the Chair or in his/her absence, the Vice Chair.

c) Meetings of the Network, the Committee or appointed
Sub-committees shall be conducted in accordance with the general
rules of debate. All remarks and discussions shall be through, and with
the permission of the Chair.

d)  All motions shall be proposed and seconded before they shall be open
for debate.

e)  Motions and amendments may be proposed and seconded only by
members present at the meeting.

f) When carried, the amendment becomes the substantive motion. A
substantive motion may be amended in the same way as the original
motion but only if notice has been given prior to debate commencing.

g)  No member shall speak to a motion or amendment more than once



except the mover who shall have the right to reply.

h)  Any member may raise a point of order in the course of a meeting; all
questions of order shall be decided without delay by the Chair. No
other member is permitted to speak to the point of order, except with
0KS / KIFIANDR& LISNXYA&ZaA2Yy D

i) Members may raise a point of information or clarification. The Chair
shall, at her/his discretion, consider and rule on the matter either
immediately, or at the earliest opportunity.

i) The Chair shall have, in addition to his/her normal vote, a casting vote.

k) In the absence of both the Chair and Vice Chair, a Committee Member
- elected by a simple majority by those present at the meeting - shall
chair the meeting.

1) A motion to move to next business shall only be taken if all members
present are in agreement. If carried the mover of the motion retains
the right to reply

3.  Suspensions, Expulsions and Appeals

a) A member who acts ina manner deemed to bring the good reputation
of the Network, its Committee or any of its members into disrepute
shall be called to account by the Committee. The Committee, once
having considered all the facts and deemed a breach to have occurred,
shall suspend the member immediately. Such a suspension shall in all
circumstances be subject to a right of appeal.

b) A member who acts without the expressed authority of the Network or
its Committee shall be called to account for his/her actions by the
Committee. The Committee, once having considered all the facts, may
decide an infringement has occurred. In this circumstance the
Committee shall consider an appropriate course of action, including
suspending the member for a reasonable period of time. Such a
suspension shall in all circumstances be subject to a right of appeal.

c)  Where a decision to suspend a member(s) is actioned by the
Committee, the Committee Chair shall present a report to the next
scheduled meeting of the Network for its consideration.

d)  Members adjudged to have breached Standing Orders by indulging in
improper conduct during a meeting shall be warned by the Chair of the
consequences arising from such an action and asked to apologise to
the meeting.

e)  Where a member refuses to apologise he/she shall be suspended by
the Chair from taking any further part in the meeting. Failure to accept
GKS [/ KIFANDR& NOzZ Ay 3 & Kdrdcted toNebv@ dzf . A Y
the meeting immediately.

f) Expulsion of a member shall only take place in the following



circumstances:

(i) followinga complaint in writing of conduct detrimental to the
interests and good name of the Network, a member may be
expelled by a resolution carried by the votes of two thirds of the
members present in person and voting at an Extraordinary
General Meeting;

(i) the affected member will receive the particulars of the
complaint in writing one month prior to the Extraordinary
General Meeting and shall be entitled to speak on the matter;

(iii) if the member fails to attend the Extraordinary General Meeting
without adequate reason, and provided the due notice has been
served, the meeting shall at its discretion proceed in his/her
absence;

(iv) no person who has been expelled from membership shall be
readmitted except by a resolution being endorsed by two thirds
of the members present in person and voting on appeal at any
General Meeting;

4. Network Meetings

a)
b)

c)

d)

The Network shall meet at least twice in each year.

The Agenda for Network meetings shall be prepared by the Committee in
consultation with the Tenant Participation Development Team.

An Extraordinary General Meeting of the Network shall only be convened
if the request meets the requirements outlined in Clause 8 of the
constitution.

An Extraordinary General Meeting of the Network shall not commence
until all signatories who signed the original request for the meeting, are
in attendance.

5. Committee Meetings

a)

b)

d)

The Committee shall, at its first meeting following the Central Regional
Network AGM, decide meeting dates, starting times and venues for its
meetings for the coming year.

The Committee shall meet at least four times annually. Committee
meetings shall be by rotation in each of the four constituent parts of
Central Regional Network.

The Committee shall determine its business in accordance with the aims
and objectives set out in the Central Regional Network Constitution.

The Secretary shall notify all committee members in writing of the date,
starting time and venue of the next scheduled committee meeting no
later than 7 days prior to its commencement. Such notification shall also
include an agenda, minute of previous meeting(s), and relevant papers



required to conclude the business of the meeting.

e) Committee meetings shall commence at 11am and finish at 2pm. An
extension of time can be granted providing at least two-thirds of those in
attendance agree and always providing a quorum is maintained.

f) The Chair (or in his/her absence one of the vice chairpersons) shall
conduct the business of the meeting in accordance with Section (2)
above.

g) Inthe absence of the Chair and Vice-Chairs, the members present shall
elect a Chair for that meeting only.

6. Committee Agenda

a) The agenda for committee meetings shall be prepared by the Chair in
consultation with the Secretary. Business shall be dealt with in the order
it appears on the agenda unless the Chair (with the agreement of the
meeting) gives priority to any business that is deemed urgent.

b) Committee members wishing to raise items for inclusion in the agenda
shall notify the Secretary in writing no later than 14 days prior to the
scheduled meeting.

c) Matters not appearing on the agenda can be raised under & h 1 K S NJ
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business to the next scheduled meeting of the Committee if he/she
considers insufficient time remains to consider the matter fully.

7. Committee Quorum

No meeting of the Committee shall commence unless there is a quorum of at
least 6 committee members in attendance. Failure to attain the required
guorum shall require the meeting to be re-scheduled and all business set to
the recalled meeting.

8. Voting

a) Decisions of the committee shall generally be taken by consensus, unless
the Chair considers that:
(i) the matter is too minor to warrant a lengthy discussion; or
(i)  thereis no possibility of agreement; or
(iii)  the matter is a procedural matter where voting is prescribed.
b) Only Committee members present at the meeting shall be entitled to
vote. Voting shall be by show of hands except when a simple majority of
Committee members present request a ballot. Inthe event of a tie, the
Chair shall have a casting vote.

9. Committee Co-options



d)

The Committee shall in terms of the Constitution, consider co-options
from those areas of the Network under-represented in numbers.

The Committee shall encourage co-options where appropriate so as to
ensure maximum participation by members.

Where a constituent area fails to recommend individuals for co-option,
the Committee shall leave the places unfilled until a suitable candidate
can be found from within the constituent organisations.

Invitations to nominate individuals for co-option to the Committee shall
be extended to all RTOs and where appropriate they shall seek approval
of umbrella tenant organisations.

10. Urgent Business

The Chairperson in consultation with the Secretary and the Tenant
Participation Development Team shall have the power to convene an
emergency meeting of Office Bearers to deal with any urgent business that
cannot wait until the next scheduled meeting of the Committee. The quorum
for such emergency meetings shall be 3 office bearers. Any actions taken in
respect of such urgent business shall be submitted to the next scheduled
Committee meeting for ratification.

11. Sub-committees

a)

b)

c)

The Committee may from time to time, appoint sub-committees to deal
with specific areas of Network business. Terms of reference, duration
and membership of such sub-committees shall be determined by the
Committee.

Sub-committees may consist of members of the Committee and other
persons, as the Committee so decides.

All sub-committees shall report to the committee at such intervals and in
such a manner as the Committee decides.

12. Appeals Sub-committee

a)

b)

The Committee shall elect three of its members to sit on an Appeals
Sub-committee to deal with any appeals regarding member
infringements as outlined in Section 3 above.

Elected members of the Appeals Sub-committee shall excuse themselves
from attendance at any Committee meeting called to discuss such an
infringement as detailed in Section 3 above.

The Appeals Sub-committee shall determine its own findings in regard to
any appeal submitted to it. It shall also notify its decision in writing to the
appellant, the next scheduled meeting of the Network and to the
Network Committee.



13. Delegations

a) The Committee may from time to time, appoint members of the
Committee to represent the Network at consultative events organised by
the Scottish Government and other recognised housing organisations.

b) Committee members attending such consultative events shall (as best
theycan)I I 0§ KSNJ GKS / 2YYAQG (iSkedéng@skdS 64 NB
in the consultation document(s) prior to date set for the event.

c) Committee members shall only have authority to speak for the Network
when they have specifically been granted delegated authority to do so by
the Committee

d) Committee members shall present an oral or written report to the next
scheduled meeting of the Committee following the consultative event.

14. Openness and Accessibility

a) All publications in respect to the business of the Network, its Committee
and Sub-groups shall be made available to individual members in formats
appropriate to their individual needs.

b) Minutes and reports of the Central Regional Network, Network
Committee and Sub-committees will be kept for not less a period than
five years.

c) Minutes and reports relating to the work of the Central Regional
Network, the Network Committee and Sub-committees shall be made
available to Network members in accordance with the Network
Communication Strategy.

d) Minutes and reports relating to the Central Regional Network, Network
Committee and Sub-committees shall be published on the internet by
means facilitated by the Tenant Participation Development Team.

e) Committee meetings shall be open to all Network members to attend as
observers. Where there are issues of a highly confidential nature to be
discussed the Chair shall advise of this prior to the meeting commencing
and shall indicate that these items shall be discussed in closed session.

15. Finance

a) The work of the Network and its constituent parts shall be grant funded
by the Scottish Government for this specific purpose.

b) All grant funding allocated by the Scottish Government shall (for the time
being) be held and accounted for by the Tenant Participation
Development Team.

c) Payment of out-of-pocket expenses shall be available to Network
Members and Committee members attending meetings, consultations



and other Network events. Members shall provide appropriate receipts
for all out-of-pocket expenses claimed.

16. Committee Retirees

a)

b)

d)

Co-opted members of the Committee shall retire ahead of elected
members in order to seek their own mandate.

Where a constituent area of the Network does not maintain a full
complement of four elected Committee members and no co-options
have taken place, there shall be no need for a serving member to retire.
Where the Committee has a full complement of four members serving
each constituent area of the Network, one member from each
constituent area shall retire annually. The order for determining which
member retires shall be drawn by lot, i.e., the first name drawn shall
retire in 2009, the second in 2010 and so on.

Retiring Committee members shall be eligible for re-election.

17. REVIEW OF STANDING ORDERS

a)

It is the role of the Committee to oversee the Standing Orders. Itsrole
can be defined as having responsibility for:

(i) the formulation of the Standing Orders;

(ii) monitoring of the Standing Orders;

(iii)  ensuring standards are maintained

b) The Committee will regularly monitor the effectiveness of the Standing

Orders to ensure that they continue to meet the requirements of the
Central Regional Network.



