Region 8: East Dunbartonshire & Lanarkshire, Committee Meeting – 10 August 2009

Highlander House, Glasgow – APPROVED NOTE OF MEETING


Attendees

Allan Todd

John Colquhoun

Rose Bowie

Archibald Cumming

David Abercrombie

Madge Nugent

Larry Nugent

May Shearer
Jeanette Arneil

Introductions & Apologies
As this was the first committee meeting following the AGM all new committee members were introduced. Apologies were received from Peter Winnie and Ann Sinclair. Michael explained that Tracey Cramb had contacted him and apologised that she wouldn’t be able to take up her place on the committee.
Appointment of office bearers
It was suggested that it would have been helpful if a form had gone out in advance of this meeting to all committee members asking them if they wanted to put their name forward for any of the office bearer positions. It was agreed this would be done in the future after the AGM.

There was a general discussion on what the committee had achieved over the following year and it was felt that significant progress had not been made. There was also disappointment at the number of RTOs who had attended the AGM and a recognition that the committee needed to do more to encourage member’s views and attendance at events.
It was suggested that the office bearers remain the same for the coming year. John commented that he agreed with this in principle but wanted to say that he was disappointed that Allan had walked out of the network committee event held in Edinburgh. He stressed that the committee had to be more professional. Archie and Madge agreed that it would have been more appropriate to raise his concerns at the event. 
Allan declined to put his name forward for the position of chairperson. 

Archie was proposed and seconded as chairperson, Rose was proposed and seconded as vice –chairperson. The position of Secretary was not filled. John was proposed and seconded as Treasurer. 

John said he would ask Peter if he would consider being the secretary.

Minutes of Last Meeting held on 10th August
Proposer: Rose seconded by John; the minutes were approved by all.

Matters Arising
John commented that the committee needed a higher profile.  John also re-iterated his concerns that he had previously highlighted at the regional network event in May regarding council tenants who lived in tenement blocks not getting repairs done. 
Review of AGM and issues to progress
The committee were disappointed that they had not officially responded to the draft housing bill consultation, however many of their RTOs had sent in a response. The timing of the AGM had made it difficult for the committee to meet to agree a response.  It was agreed that the next committee meeting should focus on the committee’s response to the private housing issues consultation.

Finance – Michael explained that the committee should consider whether they wanted to take over the payment of expenses etc. The committee agreed to consider this.

The issue of communication in the committee was also discussed. Michael highlighted that there needed to be more dialogue between committee members out with normal committee meetings. It was recognised that not all committee member had access to a computer. Michael explained that this was not unique to this committee and other regions were able to communicate effectively.
It was agreed that the committee would start off by producing a newsletter to let RTOs know who they were and what we do. Rose to take the lead on this. Michael to send photos to Rose from previous events.

Website – Larry and David agreed to attend the training on website updates. They will be notified of the date and location for this training.

Visit to Parliament – It was agreed that the committee would prefer a hosted visit and Michael will look into this.

AOB & Date of next Meeting
It was agreed that future meetings should have a smaller agenda to allow a greater debate to take place. All correspondence going out to the secretary should be issued to all committee members until the position is filled. The committee agreed that the office bearers should meet prior to the next committee meeting to discuss what the committee wants to achieve and how they can make this happen. It was agreed they would meet at 10am. The date of the next meeting will be Tuesday September 22nd. Full committee meeting will commence at 10.30 in Highlander House.
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