Region 8: East Dunbartonshire & Lanarkshire, Committee Meeting – 2nd December 2009
Highlander House, Glasgow – APPROVED NOTE OF MEETING


Attendees
Peter Winnie
Archibald Cumming

Jeanette Arneil

David Abercrombie
Allan Todd

John Colquhoun
Apologies

May Shearer

Ann Sinclair

Rose Bowie

Madge Nugent

Larry Nugent

Archie welcomed everyone to the meeting. 
Minutes of Last Meeting held on 26th October 2009
Proposed as an accurate record by Jeanette
Seconded by Peter  
Matters Arising
Rose Bowie – it was suggested that the committee send a card to Rose to wish her well following her recent illness. 

CIH conference - a paper was distributed explaining that the regional networks would be exhibiting at the next CIH conference in March 2010 at the SECC in Glasgow, this would be a good event to publicise the networks to both landlords, other organisations involved in housing and tenants and committee members. The TP team is looking for volunteers to man the stand over the 3 days of the event and a form was included for those committee members interested to complete and return to Ann Baillie by the 4th Feb 2010.   It was agreed that this could be discussed at the next committee meeting in January to give time for committee member to read the paper. To be put on agenda for next meeting.

Website – minutes from previous meetings to be emailed to David to put onto the website. Michael also explained that the committee can also put announcements onto the website.   
Chairpersons/secretaries meeting – minutes of the last meeting were handed out to the committee for information

Communication to RTOs 
There has been a request from North Lanarkshire Federation for copies of the minutes from committee meetings. The committee responded that minutes when they have been approved will be on the website where anyone can access them. This is the same for all the regional networks and the chairpersons and secretaries quarterly meetings. 
A draft copy of the letter that the committee are proposing to send out to all RTOs in the region was handed out for discussion. It was suggested that there should be a restriction of 2 per RTO to attend committee meetings as observers. If the committee get a number of requests it was agreed it may be more appropriate to have a breakout session to allow more discussion. After these suggestions for changes the letter was agreed. The letter will be sent out in December and will introduce the network and offer opportunities for RTOs to engage more with the committee either as observers at committee meetings or through invites to attend local group meetings.  It was agreed that the responses to this letter would be discussed at the next meeting in 2010.

It was agreed to put the committee newsletter on hold until after the committee meet the Minister for Housing and Communities in February. 
Feedback from conference sub group
Allan is a member of the conference planning sub group he gave a verbal update to the committee on the progress made towards arranging the next regional network committee event in 2010. The chairperson will be Hugh McClung from Central Region and Kevin Paterson, chairperson for Glasgow & Western Isles will be the reserve. The date is yet to be agreed but possibly will be in April. The Tenant Participation Team are currently sourcing venues in Glasgow. The main theme for the morning session will be the proposed Scottish Social Housing Charter and William Fleming Head of the Tenant Priorities Team will be asked to come along and give as presentation on the Scottish Governments thinking behind this and take questions. After lunch there will be a networking session and this is an opportunity for the committee to influence the structure of this session.

Allan and Tina Beattie from the conference planning group will be attending the next chairpersons & secretaries meeting on the 19th January to discuss further. 

Meeting with Minister and parliament visit
It has now been confirmed that the committee will meet the Minister, Mr. Neil MSP at the Scottish Parliament on Wednesday 24th February at 11.30am. The proposal is the committee meet for a short while with Mr Neil and then have a guided tour of the parliament with possibly tickets for the debating chamber to watch a parliamentary debate. 
Clarification was given to the committee regarding the quarterly meetings that the Minister is having with the chairpersons from the 9 networks.

It was agreed that the next committee meeting on the 20th January focus on planning the meeting with the minister. The committee will consider questions they would like to ask. Jeanette explained that she had a question that related to the levels of housing association grant being made available and the impact on the ability of housing associations to provide new homes.
Feedback from training needs sub group 
Michael provided the committee an update of the planned training being organised for committee members. The training needs sub group have issued their proposals and Michael handed out a copy to all committee members for information.  The proposals in brief were:
· Two training pilots in Edinburgh and Glasgow run by the Chartered Institute for Housing. 3 places for each network committee, the pilot will then be assessed and the training opened up to all committee members. The training will be take place over 4 days between January and March. The committee will agree the 3 names at the next meeting. (post meeting note – due to the timetable, names were sought before next meeting).
· Courses provided by the Scottish Government for all committee members on issues such as the concordat between the SG and local authorities and the relationship between Scotland and other parts of the UK etc.

· Two days training on subject matters at each committee’s discretion. One from TIS and the other from TPAS.  
AOB & Date of next Meeting
Diaries
The committee asked if they could have 2010 diaries.

Date of the next meeting
The date of the next meeting to be Wednesday 20th January 2010, 
Highlander House at 10.30am
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