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Region 5          Borders          Edinburgh          East Lothian          Midlothian
BEEM REGIONAL NETWORK

Draft Minutes October 5th 2009

At Thistle House

Attendance  

                      Jim Maryniak Eskview TRA. East Lothian (chair)
                      Kath Beaton Bannerfield TRA (sec) Borders
                      Harry Sunderland (Treas) Edinburgh Tenants Federation
                      Tina Beattie North Bughtlin TA Edinburgh
                      Jeanette Boyd Windsor Park TRA. East Lothian

                      Elaine Ferguson Midlothian Tenants Forum
                      Lillias Reid Midlothian Tenants Forum

                      Peggy Ferguson Eildon Tenants Organisation Borders

                      Ellen Robertson Midlothian Tenants Forum
Apologies
                      Gerry Moss Waverley Tenants Organisation (v chair) Borders
                      Cathie Mc Arthur East Lothian T&R Panel

                      Sheila Rutherford McCallum Ratho Station RA Edinburgh

Minutes of August 24th 09  Approved with the following corrections
· It was raised that Minutes should be marked as draft until ratified.
· North Bughtlin is a Tenants Association and

                                 not a Tenants and Residents Association as stated in the minute. 
Matters Arising
                 Capita Conference a presentation will be made by Kevin Paterson              and George McGuiness from region 9
                logo incorporating and Scottish Government, has now been changed
                Website Training Sheila to go in Jim’s  place 
                Parliament visit;  to go on a  Msp visit we need to contact an Msp  Directly with our request Michael came up with another option which he will investigate.

                Next Regional committees event, it has been agreed to put the event back until next year to allow more planning time, proposed dates for the first planning meeting have been sent to planning group representatives.

                Jim still to take the expenses debate to chairs and secretaries meeting to try achieving a consensus across the regions.

Proposal
It was suggested that during the postal strike that the minutes could be emailed to committee members who have an email address. Motion was agreed

       Verbal update from the newsletter sub group

The sub group were proposing to produce a quarterly news letter and Jim    asked Tina for an article on Tenants priorities group and Harry for an article on the tenants charter meeting. Harry asked where to send the articles confirmed all articles to Jim.
 Tina asked who would be paying for this and Michael said that the Scottish Government would cover the costs of producing the news letter and not out of the budget. The group plan to get the first newsletter out in December and they are meeting again at the end of October.

Feedback
A report from the chairs meeting with Alex Neil was read out highlighting all the key points raised, answers to all questions raised from Housing Bill key points the chairs see the meeting as a great success and announce that Alex Neil has proposed quarterly meeting to which the chairs agreed.  Main topics of discussion was regulation and inspection and proposed changes to the right to buy ,  Next meeting to take place in December date to be confirmed 
Tina gave feedback from the lunchtime seminar, it was well attended and people left with a better knowledge of the work of the regional networks.
Scottish Social Housing Charter      (not on agenda)

 Tina reported that the first meeting was basically laying down the   expectations. Tenants will have a lot of opportunities to give their views and they need to grab them. Harry and Tina will continue to attend these meetings and will give feedback. The group then had a discussion on the Scottish Social Housing charter and how they could get more involvement from tenants. It was suggested that an open meeting for members could combine this with the next AGM. William Fleming could be invited to attend. Greg Hines from region 9 wrote a short document gleaned from the full document identifying tenants priorities. There was a short discussion on this but it was pointed out that his paper was only his interpretation on the full paper.

There was also a short discussion on what we want from the next Conference,

                     Tina also mentioned that we need more regional meetings at least a min of 2 a

year so that we could find out if the other regions want the same thing. Tina and Jim will attend the planning committee

                     Gerry and Sheila will be attending the website training

               Bank Account update                    

       We now have an account. Harry to provide Michael with details of the account  on headed paper for SG To transfer the money .  We now have to clarify what expenses are for and having a reasonable use policy. 

                       The budget figure would £1,000. The group suggested that they have a list of the expenses for the last few meetings. Jim to send Harry bill headed paper.
Regional roundup

       Midlothian Tenants Forum

                       MTF sent their response to the Draft Housing (Scotland) Bill consultation 

                        In July and received an acknowledgement from the Scottish Government.

                       An open evening was held on 17th August which was well attended. Three 

                       Councillors and Hillary Kelly, head of Revenues and Housing Management

                        attended. The tenants had questions on various subjects and Ms Kelly and 

                        the councillors addressed them satisfactorily. Altogether an enjoyable

                        evening with everyone enjoying the refreshments.

                        There was no MTF meeting in September as a few members were on 

                        holiday. 

                        The Autumn MTF newsletter went out to all 6,000 tenants that included a 

                        survey. All tenants who returned the survey have been entered into a 

                         prize draw. Hopefully this would encourage tenants to reply and show an 

                         Interest. The newsletter is funded by the council.

                        One member from MTF was funded by Midlothian Council to attend the

                         TPAS conference 2-4th October.

                     East Lothian 
                        Clare McGillivray has resigned from the panel and has joined Edinburgh

                        Tenants Federation as their Development Officer. The panel had a 

                        successful AGM with 70 plus people attending. 

Windsor Park TRA had  a successful AGM in late August, a full committee    was appointed although no other tenants or residents attended.

                      Borders

                        In the summer Scottish Borders tenants Organisation held a tenants open 

                        day in Kelso. It was attended by the management from Scottish Borders 

                        Housing Association. Tenants were able to come in and ask questions on 

                        housing matters, enter a prize draw and have refreshments. It turned out to 

                        be very successful.

           Eildon Tenants Organisation will hold their AGM at  Tweedbank on the   24th    October. Their tenant participation worker is off on maternity leave and Kirsty Wells from TIS is covering this position
AOB & Date of Next Meeting 
 
Jim asked if the committee were happy with the indication of the local authority areas & designation regarding the headed paper.

The date of the next meeting will be Monday 23rd November at Thistle House. 
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