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Region 5          Borders          Edinburgh          East Lothian          Midlothian
BEEM REGIONAL NETWORK

Draft Minutes November 23rd 2009

At Thistle House

Attendance  

                      Jim Maryniak Eskview TRA. East Lothian (chair)
                      Kath Beaton Bannerfield TRA (sec) Borders
                      Harry Sunderland (Treas) Edinburgh Tenants Federation
                      Tina Beattie North Bughtlin TA Edinburgh
                      Jeanette Boyd Windsor Park TRA. East Lothian

                      Elaine Ferguson Midlothian Tenants Forum
                      Lillias Reid Midlothian Tenants Forum

                      Peggy Ferguson Eildon Tenants Organisation Borders

                      Ellen Robertson Midlothian Tenants Forum

 Cathie Mc Arthur East Lothian T&R Panel

                      Sheila Rutherford McCallum Ratho Station RA Edinburgh


 Gerry Moss Waverley Tenants Organisation (v chair) Borders

No Apologies
Minutes of October 5th 09 approved.
Matters arising
                Parliament visit – Michael highlighted the other option which is a visit hosted by a committee clerk. Michael to investigate and report back at next meeting.

Capita Conference – this has been postponed for the time being.
Expenses debate – views of the committee to go back to the next chairs & secretaries meeting.

Deadlines – committee members need to adhere to deadlines when they are requested or volunteer to any network activity. This has been a particular concern regarding articles for the forthcoming newsletter.

 Newsletter sub group update
Jim asked that those who had agreed to submit articles to get these to him at their earliest convenience as publication of the newsletter was being held up. 

Michael said he would check if he had a copy of the article Tina had written for a previous committee meeting.
Jim also asked for shortened profiles to go into the newsletter and explained that this newsletter would be an introduction to BEEM. Final print run to be agreed but each RTO to receive a minimum of at least 1 copy.
Finances
Michael said he had not received the letter that was to have been submitted to the Tenant Priorities Team in advance of funds being transferred to the committee to cover expenses. Michael agreed to draft a letter for the signatories to sign at the end of the meeting to allow the funds to be transferred. 
There followed a lengthy discussion on expenses for committee members. Michael confirmed that the money being transferred to the committee’s bank account was for travel expenses and any additional stationary. The group discussed the previous request for £5 per month to be paid to each committee member to cover telephone and internet costs. Jim asked the committee whether they felt that this was a legitimate claim. 

Gerry stressed that the committee had agreed this but it had never been implemented. Jim said that he had raised the issue at the last chairs/secretaries meeting and there had been differing views expressed. It had been agreed that the TP team would compile draft expenses guidelines for discussion and that the network committee chairpersons and secretaries were made aware that every committee needed to be treated the same and that there had to be tight control of budgets due to current financial pressures.

Jim added that he was concerned about the lack of communication between committee members between meetings and that at the moment this was having an effect on the committee operating effectively. It had been suggested that the committee produce information to detail their thinking regarding expenses for the next chairs/secretaries meeting and then take a decision as a committee as to the way forward. Harry highlighted that he thought it would be difficult to have parity regarding this issue between each of the networks. It was also highlighted that it is difficult to detail usage of computer and phone bills as many people have all in one packages, where they pay a set amount each month. It was also mentioned the cost of upgrading computer systems for the storing of information was costly. The committee also suggested that as the matter had been agreed previously that the £5 should be backdated.

The committee wanted clarification regarding what the initial payment to the BEEM bank account from the Scottish Government could cover.      
Feedback from chairpersons and secretaries meeting      (continued from above)

Jim reported that at the chairpersons meeting with the Minister, Mr Neil that it had been suggested that they meet with other MSPs from other parties to seek support for the housing bill and to put their views across. Following this the chairpersons are to meet Mary Mulligan MSP opposition spokesperson for housing from the labour party on the 15th December, the day before the chairperson’s next meeting with Mr Neil. It was agreed that all the committees needed confidence in their chairpersons ability to make decisions at short notice when they are required in the best interests of the network.  However it was recognised that ideally more time should be given to allow committees to participate in debates relating to matters of network business.
There followed a short debate  on the development of the Scottish Social Housing Charter and how this could best be conducted to ensure there is maximum publicity and debate from all tenants.  The use of various media outlets was suggested. Cath also added that she had been on an open parliament day that had been very useful and she suggested other committee members may wish to do this.

Jeanette had to leave the meeting at this point to allow her to attend another event.

Training needs sub group
               
Kath explained that she had been at a sub group meeting in Glasgow and would be attending a meeting later in the week in Edinburgh. A paper was distributed to all committee members explaining the training options that were being made available. The CIH will be conducting two pilots, one in Edinburgh and the other in Glasgow which will be 4 days over three months. The training content will relate to the findings of the training needs analysis. Each committee to give 3 names to identify members to attend the pilots. It was agreed that names be submitted to Jim. In addition to the CIH some training would be provided by the Scottish Government on issues relating to relationships between Scotland and the rest of the UK, the concordat between Government and local authorities etc. Finally each committee was being offered a training day from both TIS an TPAS on subject matters of their choosing. The committee would need to discuss this at a future meeting. 
Website training feedback

Gerry and Sheila reported that this had taken place in Glasgow and that it had gone well but there had been quite a lot of information to take in. It has been agreed that Gerry will be the main contact on the committee for the website and Sheila would be back up. It was agreed that the website would be a standing item on the agenda of committee meetings. 

Regional Network Event 2010


The sub group had met in Glasgow and had agreed a number of issues. A date has not been finalised yet but the event will be in Glasgow. Hugh McClung from Central Region will be the chairperson of the event and Kevin Paterson from Glasgow and the Western Isles will be the reserve. Jim will be the conference manager and a suitable time for both Jim and Hugh to view the venue will be agreed. The social housing charter will be the main topic for the morning of the event and the afternoons content will be up to the regional committees but will be time for networking between committees. The sub group has recommended not to invite the minister but to ask William Fleming, Head of the Tenants Priorities Team to give a presentation on the charter and take questions in the morning session. 


Tina and Allan Todd (R8) to attend the next chairpersons meeting to give an update and discuss arrangements and programme.
Regional roundup

     
Midlothian Tenants Forum

Lavinia Kilbride is still working on a consultancy basis with the forum despite having been made redundant by TPAS.




Edinburgh
Homes and businesses are counting the cost of the recent heavy rains. With damage running into thousands of pounds, many are dreading the onset of winter as more rain and gales are predicted.

 

A recent survey showed that less will be spent on Christmas gifts this year, which will have a knock on effect on businesses already hard hit by the months of reduced trade to the tram works. Further phases have started on this work, and combined with the utilities works which have also taken a grip on the city; these are making it extremely difficult for everyone to go about there daily business. It is no surprise to learn that the news that Princes Street is due to reopen to normal traffic for the Holiday Season was greeted with muted cheers.

 

Controversy surrounds the recent budget cuts announced by the City of Edinburgh Council, The proposed closers of schools and the decision to build a new bridge over the Forth. In all of these matters, it has alleged that the consultation phase was questionable in its methods and many action groups are extremely unhappy at the decisions that have been made.
ETF – 20th anniversary next year and they are planning some special activities to celebrate. They have also been looking at the Councils voids and letting policies and issues relating to service charges in housing associations. ETF will also be meeting the minister in January to give a further update on their initiative regarding improving the mental wellbeing of tenants living in high rise blocks.  
                     
East Lothian 
The Councils contract with TIS providing development support to the East Lothian Tenants and Residents Panel runs out in March 2010 so they are currently working on the procurement process with the council and are hoping to award a new 3 year contract. The group are also currently involved in council budgets and rents consultation and the panel will be having an open day on the 15th December to encourage tenants to drop in and get information about rents etc. They have also held a review day regarding the budget and have been told to expect a 10% cut in their budget.
                      
Borders



Play park development is progressing well with Waverly Housing. 




AOB & Date of Next Meeting 



No additional business

 
The date of the next meeting will be Monday 11th January 2010 12 noon at Thistle House.                     
.
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