Central Region Network Committee - 3 November, 2009

Minute Number: 14

Venue:

Present:

In Attendance: Michael Boal

Thistle House, Edinburgh

Hugh McClung (Chair) Stirling Tenants Assembly

Alex Lamb Stirling Tenants Assembly

Therese Mullen LOBS T&R Association

Danny Mullen LOBS T&R Association

Moira Robertson Strathfillan Housing Group

Helen Campbell Paragon T&R Association

Jean Murray Paragon T&R Association

Geoff Morgan Breton & Corentin Court Residents Association

Scottish Government TP Development Team

Apologies: Helen Forrest Clackmannanshire Tenants Federation
Susan Robertson Delphwood Tenants & Residents Association
Jack Hardman Clackmannanshire Tenants Federation
Donald Budge Stirling Tenants Assembly
Agenda | Subject Matter Action
1. | Welcome
Hugh welcomed all members in attendance.
2. | Minute of Previous Meeting
Minute of meeting held on 25 August was approved on a motion by
Jean seconded by Alex.
3. | Matters arising
3.1 | There were no matters arising.
4. | Reports, Correspondence and Information
4.1 | Presentation to Civil Servants — Hugh provided a written summary of
the lunchtime presentation made by representatives of the 9 Regional
Networks to civil servants on 10 September. The report stated the
objective was to inform senior civil servants about the work of the
Regional Networks across Scotland. The presentation also gave focus
to the need for Government and Networks to work together and to
improve the effectiveness of consultation processes. Hugh advised
the presentation had been well received by all those in attendance.
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report of the meeting held on 16 September. Hugh had chaired the
meeting and advised committee members that 50% of total responses
to the Housing Bill had been from RTOs and individual tenants. He

also stressed the need for tenants to maintain involvementin
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4.3

4.4

4.5

discussions regarding the Tenants Charter. Chairs had identified a
number of key issues which were accepted by the Minister as having
great significance for tenants across Scotland. Among the key issues
raised with the Minister were: the need for the Scottish Housing
Regulator to regulate all social landlords; clarity regarding Right to
Buy proposals; Housing Revenue Account and the necessity to provide
evidence of misuse; tenant involvement in shaping Tenants Charter;
and tenant involvement in policy formation. The Minister had replied
to each issue raised. He also recognised the importance of
maintaining his involvement with the Regional Networks and invited
Chairs to meet with him on a quarterly basis. He also intimated it
would be a good idea for the Networks to meet with opposition
spokespersons to outline tenants concerns. The next Ministerial and
Chairs meeting is scheduled for 16 December 2009 and Michael
Cameron from the Scottish Housing Regulator will be in attendance. A
full meeting note of the 16 September meeting had been taken by
Michael Boal and is available on the Regional Networks website.

Therese made the point that it was all very well to seek to improve
working relationships with Government but thought it more
appropriate to improve our own communication with RTO members.
She also highlighted the difficulty whereby communications were
increasingly being conducted via email and the website while not
everyone had access to a computer. Therese requested that all
meetings attended by Network representatives be communicated to
all members in full and in writing.

Danny stated it was important to get the Regional Networks message
distributed across the whole spectrum of housing interests in
Scotland. The website, seminars and information sharing get-
togethers were a good way of achieving this. It was nevertheless of
tremendous importance that we accept the need to maintain contact
with our own membership by providing regular updates and through
encouraging feedback.

Visit to Scottish Parliament — Members enjoyed their visit to the
Scottish Parliament and wish to express their sincere appreciation to
Jennifer Adam for the conducted tour and tickets for the debating
chamber. Unfortunately Fiona Hyslop MSP had to attend a funeral so
wasn’t in attendance. However, we did meet with Bruce Crawford
MSP.

Housing (Scotland) Bill — notification that Bill will be published 10-14
January 2010. William Fleming will speak on the Bill’s provision at the
next Chairs and Secretaries meeting in January. Due to the publication
timing the Chairs and Secretaries meeting date will be rearranged for
later in January 2010.

Chairs and Secretaries Meeting —7 October 2009
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4.6

Housing Revenue Account (HRA) - The meeting received a
presentation from Jamie Hamilton (Scottish Government) outlining
the fundamentals of HRA and local authority obligations. In his
remarks Jamie explained the difference between the Scottish and
English systems and also made reference to the amounts of capital
investment in each council area. Delegates identified their concerns
regarding the abuse of ‘ring fencing’ and also unwarranted charges
being charged against HRA. On a suggestion by Hugh the meeting
resolved to set up a sub-group to gather appropriate information
regarding misappropriation of HRA monies and to take this forward
with the Minister.

Meeting with Opposition Spokespersons — Following on from the
meeting with the Minister on 16 September it was suggested that
Chairs meet with opposition housing spokespersons. Kevin Paterson
informed delegates he had already been in contact with Mary
Mulligan and that she was prepared to meet with the chairs. Kevin
also sought delegates’ approval to convene the meeting with Mary at
an early date. Danny expressed his concern that decisions were being
taken with no recourse to Regional Network Committees. Danny
moved that time be given to allow RN Committees to discuss the issue
prior to a date being arranged. Hugh then proposed an amendment
‘to agree in principle to meet with Mary Mulligan while at the same
time consulting their respective RN Committee members‘. On a show
of hands, Danny’s motion was defeated by 4 votes to 10 votes

Training — Delegates were reminded that a training sub-group had
been set up although no meetings had taken place as yet. It was now
time to move this item forward and a meeting will take place soon.
Once sub-group conclude their proposals these will be circulated to
each RN and it will be for them to nominate candidates for available
training places.

Conference Planning Group — Jim Maryniak reported that another RN
Committee event would be held in 2010. The conference planning
group would meet to discuss the content, venue and timing of the
event.

Next Chairs and Secretaries Meeting — will be chaired by Region 4
and will be held in Highlander House on 19 January 2010.

Website Training — Hugh reported that both Danny and he had
attended an in-depth training day on updating the Regional Network
website. Hugh will administer Central Region web pages with the
assistance of Danny as backup.

5.1

Delegated Authority

Danny informed members that it was difficult to determine when
both Hugh and he could exercise delegated authority when attending
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chairs and secretaries meetings. He asked for clarity on when and on
what issues delegated authority could be exercised. After discussion it
was agreed that all delegates be entitled to exercise delegated
authority on all matters pertaining to Networks’ business providing
the matter was imminent and of importance and where there was no
time to consult with RN committee members.

All
Members

6.1

Newsletter

Members agreed to publish another issue of The Peoples Voiegth
content including outcomes from the Housing Bill consultation, the
Housing (Scotland) Bill 2010 and the Social Housing Charter. The
newsletter sub-group agreed to meet in the near future and extended
an invitation to members to contribute their ideas and opinions.

Therese
Hugh
Helen
Danny

7.1

Annual General Meeting

It was agreed to begin planning the AGM. Members agreed to hold
the AGM in West Lothian and to invite a Senior Civil Servant to speak
on the Housing (Scotland) Bill. Danny agreed to research available
hotels in the area re cost and availability.

Danny

8.1

Finance

Michael informed members £1000 had been deposited in the RN
account. All signatories were appropriately agreed and RN Treasurer
will commence paying members expenses from the account.

Susan

9.1

9.2

Future Meetings

Members agreed to hold a shortened meeting on 14 December and to
take this opportunity to socialise over a Christmas lunch.

Next full business meeting to be held on Tuesday 26 January, 2010.

All

10.
10.1

10.2

10.3

Other Competent Business

Allocations — Members were informed that the Allocations Sounding
Board had concluded its work and had submitted a number of
recommendations to the Government who intend producing National
Guidelines and Guidance for all social landlords

CIH Conference — members were advised the Regional Networks
intend having a stall at conference and are looking for volunteers to
man it. It is also intended to purchase and make available to
individual RNs a portable stand advertising the work of the Networks.

Social Housing Charter — Hugh asked members to consider holding
meetings in their respective constituency areas to stimulate
discussion on the SHC and receive tenants’ feedback and views.

11.

Close of Meeting —All business being concluded the Chair closed the
meeting with a vote of thanks to all in attendance.
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