DRAFT 


Minutes of the Regional Networks Chairs & Secretaries on

Wednesday, 8th July, 11.15am, 2009 at Highlander House, Glasgow
Present:

	Steve Byrne
	Highland and Argyll & Bute
	R1

	Eric Allan
	Northern Lights
	R2

	Helen McPherson
	Northern Lights
	R2

	Rena Smith
	Tayforth
	R3

	Janice Manzur
	Tayforth
	R3

	Hugh McClung
	Central
	R4

	Danny Mullen
	Central
	R4

	Jim Maryniak
	BEEM
	R5

	Kath Beaton
	BEEM
	R5

	Hugh Wilson-Fraser
	South West Scotland
	R6

	Ronald Ritchie
	South West Scotland
	R6

	Gerald Casey
	West Strathclyde
	R7

	Margaret Dymond
	West Strathclyde
	R7

	Allan Todd
	East Dumbartonshire & Lanarkshire
	R8

	Kevin Paterson
	Glasgow and Eilean Siar
	R9

	Greg Hine 
	Glasgow and Eilean Siar
	R9


In attendance:

	Anne Cook
	Scottish Government 
	

	William Fleming
	Scottish Government 
	For Q&A session only

	Ann Marie Stanley
	Scottish Government
	


Apologies:
	Kirstie Reid
	Highland and Argyll & Bute
	R1


	Item
	
	Action

	1.
	Housing (Scotland) Bill Consultation
Discussion with William Fleming, Scottish Government:
William thanked all for the invitation to attend the meeting.  A Q&A session was held with William Fleming on some of the key proposals in the Draft Housing Bill.  
Danny Mullen raised concerns at COSLAs view that Local Authority performance should not be included in the SHRs remit. He felt that this would create a two tier system which would not benefit tenants or put their interests first. He had been disappointed that no specific question on this had been included in the consultation It could be viewed as a faite a complis for COSLAs views. 
He felt that this had been a less than frank approach to the issue and would be confusing for RTOs, other tenant groups and tenants when preparing a response. This very important issue had been lost within the body of the consultation and people normally answered the question being asked.
This had to be considered against the background of the Concordat with Local Authorities and to the streamlining of regulation and the Draft Bill included in the consultation was written to cover both RSLs and Local Authorities

 It was noted that over and above responding directly to the consultation, this issue could be raised directly with COSLA, and MSPs
Eric Allan noted that while everyone appreciated the concept of streamlining regulation, he felt that having two organisations, the SHR and Audit Commission, looking at different aspects of performance was duplication. He suggested that all aspects of a Local Authorities performance in relation to housing could be brought under one organisation
Consideration was given to how the networks could raise awareness of the consultation and the specific question of whether regulation should cover local authorities. Some regions had held specific events, Central region had also published a separate newsletter on the Bill and it was on the Regional Network website

Anne Cook advised that the next edition of the Tenant Participation newsletter would be issued shortly and included articles on the Bill consultation, encouraging responses by the August deadline. This would be issued directly to all RTOs.

TIS/TPAS Housing Bill events feedback:  
Feedback on the consultation event programme was given.
Generally the events had gone well, had enabled discussion on the Bill’s proposals and encouraged groups to respond.

Events had been well attended. Some sessions had not worked so well where there had been difficulty pitching the content at the right level to cover experienced groups and individuals and those who were less experienced. It was also felt that there had not been enough time at some events to fully discuss the issues.
Accessibility issues were noted for some of the venues – these should be highlighted to TIS and TPAS to help with planning future events

Rena noted that TIS had produced a briefing paper on the Bill which is available on the TIS website
Involvement with Landlords in responding to the Bill consultation
Discussion took place on how landlords were involving their RTOs in preparing their responses to the consultation

A very mixed picture emerged with many landlords not discussing this with their RTOs at all. It was agreed that as many of the proposals would impact on local housing issues and policies that landlords should be consulting their tenants and RTOs on the Bill.

Kevin Paterson advised that the Western Isles Residents Forum is working with the Hebrideean Housing Partnership on their response
Danny Mullen advised that West Lothian Council intends to have a meeting with tenant groups to respond collectively for West Lothian.

Steve Byrne advised that Argyll and Bute work closely with their landlords and have a good relationship with them.  They will have meetings about feedback

Central Regional Network and West Strathclyde regional network committees had/ were hosting special events on the Bill and had invited all RTOs in their areas to attend along with Housing staff.
All networks confirmed they were preparing a response to the consultation, and that many of their individual RTOs were responding as well
Kevin Paterson urged everyone to remember to refer to the 2001 Act, which sets out the legal framework for tenant participation, in the responses.


	All

Chairs/

Secretaries

All

	2.
	Minute of Previous meeting & Matters Arising
Minutes were proposed by Kevin Paterson and seconded by Hugh McClung.

Local Housing Allowance

Kevin Paterson advised that there is a new Secretary of Works and Pensions and so will speak to them at a meeting in October.
Minutes

Consideration was given to the style of minutes the group wished to take. For example should the minutes are a very detailed, verbatim record or a record of key discussions points and decisions.  A discussion was held on this and it was agreed (after a vote – 8 for status quo and 7 for general) to allow secretaries to use their own style be it comprehensive or general. 

HRA
HRA discussion moving forward but still requires more examples and evidence.

Network logo and strap line
Following the proposal by Central Region to change the wording of the logo to add “and Scottish Government”,( to reflect the national policy focus of the networks and the partnership with the Scottish Government) it had been agreed, at the last meeting that each committee would discuss this individually and advise of their views at this meeting.. Very few responses had been received.
  Greg Hine advised that he had set up a survey online at http://www.surveymonkey.com/s.aspx?sm=YSETnrE0vaLi91cti2G6aw_3d_3d 

This will be sent to all committee members and discussed at the next meeting in October,

	KP
Secretaries

All
All

	3.
	Regional Network Committee Event Feedback and date of next meeting
Generally the event had gone extremely well with the morning session being a great success and being well received by delegates, the Minister and civil servants. who had attended 
There had been mixed reviews about the afternoon session, particularly the round table discussion

An analysis of evaluation forms from the event has been undertaken which will help inform planning of future events.

The conference sub group are having a de brief this afternoon to identify lessons learned for future events, develop a conference planning checklist (drafted by Eric Allan) and to produce a report on the event. An update will be provided at the next Chairs/ Secretaries meeting.
There was disappointment at some attitudes and behaviour on the day.  A formal complaint was made regarding an individual office bearer committee member who had walked out during the afternoon session. This was discussed and the individual censured for their behaviour It was generally agreed that even though the round table session had been a little confusing and had not worked as intended, the individual should not have walked out, should have worked as a team and taken responsibility for resolving any issues.
Next full network event

It was agreed that the TP team would look at dates and venues for the end of October 2009.
Kevin, on behalf of R9, offered to organise the next event however it was agreed that a conference planning group would be established to plan and run the event. Jim will ask for volunteers

	JM

JM

	4.
	HRA issues
Gerald Casey referred to his draft paper which had been circulated at the last meeting.  Practical examples of misuse had been requested.  Concerns were raised about HRA misuse but examples with evidence were required.  There was an in depth discussion on this matter. After discussion it was agreed that the group needed factual information on the role of the Audit commission in monitoring Local Authorities Accounts and the current rules on HRA transfers.  It was agreed to invite Civil servants to the next meeting to explain the current rules in the first instance. 

	

	5.


	Scottish Government Working Group updates form network representatives.
Regulatory Sounding Board 

A short paper from Hugh McClung was circulated.  Hugh talked through the paper and highlighted key issues- particularly the rules and powers of.  Appointees (section 17).

Allocations Review Group.  
Eric gave a brief update on the group whose work was now completed. Further guidance for Landlords is being developed and will be made available to the networks when published.

	EA

	6.

	Correspondence
A. A letter has been received from Laura Gilbert requesting representatives from each network to attend a meeting to discuss the results of the Tenant Priorities Research and consider the content of the Scottish Social Housing Charter.  Please get back to Laura Gilbert by a week on Friday with your nominations.  An electronic copy of the invitation will be sent out to the Chairs.
B. A letter has been received from Anne Cook regarding a session on the regional Networks being held as part of the Scottish Governments Social Housing Division internal seminar programme.  It was proposed by Hugh McClung and seconded by Margaret Dymond that this would bee an excellent opportunity to promote the networks. It was agreed that Eric Allan, Hugh McClung, Steve Byrne, Rena Smith and Allan Todd attend to give a presentation. 
      It was also agreed to ask Tina Beattie to attend as Tina had
      been part of the research advisory group. Jim to ask Tina.  
     Anne will contact all involved regarding the details. nearer the

     event.
C. A short report on the website was circulated.  This was discussed and it was agreed that individual regions should continue to promote the website in any way they can.  Any issues or suggestions should be sent tot Ann Baillie, TP team in the first instance.  The web subgroup will be meeting in August to consider any outstanding issues, including the training of network members and the handover of maintenance responsibilities to the networks themselves. Further feedback will be provided at the next meeting
 
	Chairs
JM

AC

GH/JM

	7.


	Forward meeting schedule
It was suggested that, as time for meetings was tight, re a time slot be allocated to each agenda item in future.
The next two meetings will be held on:

Wednesday 7th October 11am -2.30pm

Wednesday 13th January 11am – 2.30pm

The meetings will be held at Highlander House, Glasgow.

	

	8

	AOCB
A. Travel costs – Committee members were asked to ensure that all travel costs be kept to a minimum with public transport being used as a general rule
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