DRAFT 


Minutes of the Regional Networks Chairs & Secretaries on

Wednesday, 7th October, 11.15am, 2009 at Highlander House, Glasgow
Present:

	Steve Byrne
	Highland and Argyll & Bute
	R1

	Eric Allan
	Northern Lights
	R2

	Helen McPherson
	Northern Lights
	R2

	Rena Smith
	Tayforth
	R3

	Janice Manzur
	Tayforth
	R3

	Hugh McClung
	Central
	R4

	Danny Mullen
	Central
	R4

	Jim Maryniak
	BEEM
	R5

	Kath Beaton
	BEEM
	R5

	Hugh Wilson-Fraser
	South West Scotland
	R6

	Gerald Casey
	West Strathclyde
	R7

	Margaret Dymond
	West Strathclyde
	R7

	Archie Cumming
	East Dunbartonshire & Lanarkshire
	R8

	Peter Winnie
	East Dunbartonshire & Lanarkshire
	R8

	Kevin Paterson
	Glasgow and Eilean Siar
	R9


In attendance:

	Jamie Hamilton
	Scottish Government 
	For HRA presentation only

	Michael Boal
	Scottish Government 
	

	Susan McLellan
	Scottish Government
	

	Ann Marie Stanley
	Scottish Government
	


Apologies:
	Kirstie Reid
	Highland and Argyll & Bute
	R1

	Ronald Ritchie
	South West Scotland
	R6

	Greg Hine
	Glasgow and Eilean Siar
	R9


	Item
	
	Action

	1.
2.

3.

4.
	Housing Revenue Account presentation 
Discussion with Jamie Hamilton , Scottish Government:
Jamie provided a comprehensive overview of housing revenue accounts. This included;

What the law in Scotland says about keeping an HRA, differences between the Scottish & English systems and how much investment tenants are actually getting, which Scottish Councils are reporting the highest level of HRA capital investment. 

A full discussion then took place. Hugh McClung highlighted the actions of councils using the surplus of HRA to the general fund and he thought that the regional networks should take up the campaign and raise this with the Minister. 

Eric commented that ring fencing of the HRA should be 100% and queried why tenants should have to pay for things that benefit all residents in a community.
Jim agreed that these points should be taken to the Minister. Gerald highlighted the anomalies within HRA accounts that relate to charges from other council departments. 

Hugh McClung proposed that a sub group be set up to take forward this issue with the Minister. No other proposals were put forward and this was accepted. It was agreed that communication would be via email and Hugh would prepare a paper that he would circulate.

Network committee members were reminded to provide any examples of misappropriation of HRA funds to assist the work of the sub group. 

Jamie was thanked for attending and providing a good presentation. 

The meeting then agreed to adjourn for lunch.

Tribute to former colleagues and welcome

Jim welcomed Archie and Peter to the meeting for the first time as chair and secretary of region 8, East Dunbartonshire & Lanarkshire. 
The meeting commended the region 8 committee for their decision and action.

Tributes were also given to Charles French, Donald Urqhart and David Minnery. In particular Eric paid a very generous tribute to Charles as a colleague and friend.

The group also asked for a message of condolence to be sent to Anne Cook and that they were thinking about her.    

Minute of previous meeting held on 8th July 09 & Matters Arising

The minutes were proposed and seconded as an accurate record of the meeting. 
Network logo

The survey that was sent regarding changing the regional network strap line on the logo was discussed.  Ann Marie reported that 19 hard copies of the survey were sent out, 15 returned and these all said yes. 

Region 7 reported that the majority of their committee agreed with the changes, likewise central region, 4.

Hugh Wilson Fraser reported that region 6 had voted in favour of not changing the logo.

Janice Manzur commented that whilst this would be recorded it would not have had an impact on the final recommendation. 
Jim Maryniak suggested that the chairpersons and secretaries needed to be more diligent in ensuring they encouraged their committees to respond to surveys, consultations etc in the future. 

It was agreed that the majority of respondents had agreed with the change in wording and the logos would be amended to reflect this.

Committee conference report 

Jim commended Danny on his excellent report that was distributed regarding the full committee event held in May.

Reports from network meetings and presentations
Lunchtime Seminar
Hugh McClung gave a brief overview of the lunchtime seminar which had been organised to tell senior civil servants about the aspirations and aims of the networks and their wish to take part with the SG doing policy development. Hugh thanked his fellow network colleagues who took part, Eric Allan, Steve Byrne, Rena smith and Tina Beattie. Hugh concluded that the presentation had gone down exceptionally well with those attending. The meeting congratulated those involved on an excellent piece of work in promoting the networks.

TPAS Conference workshop

Kevin Paterson & Hugh Wilson Fraser said that the workshop had been the best attended workshop on the Sunday morning and they had done roughly the same presentation as the lunchtime seminar.  Kevin concluded that it had been an excellent way to promote the networks to a tenant audience.

Kevin added that the capita conference that he and George McGuiness were due to present a similar workshop had been postponed and it was possibly being rearranged for February 2010.

Meeting with Minister, Alex Neil 
Michael said he had prepared a short report from the meeting that had been issued to all who had attended. Hugh McClung gave a brief report on the meeting and highlighted that it had been a good opportunity to discuss key issues in the housing bill.  Hugh commented that the Minister had been very receptive to their concerns and they had been particularly encouraged when the Minister suggested that these meeting take place on a quarterly basis. The next meeting will be taking place on the 16th December in the Parliament and Michael Cameron, acting head of the Scottish Housing Regulator will attend. Hugh commented that it had been an excellent meeting and he was impressed with the way the network representatives conducted themselves in a professional and organised. 

Jim Maryniak added that he was pleased to see that the Minister was thinking the same way as the networks on a number of subject areas such as the right to buy.

Hugh McClung added that the Minister was looking for evidence if abuses by local authorities of their HRA and for proposals form the networks as to what they would like to see in a housing charter.   
Kevin Paterson announced that he had been in discussions with the labour party and had been approached by Mary Mulligan, housing spokesperson to meet the networks. This followed Mr Neil’s suggestion that they seek opposition support for the provisions in the draft housing bill. Kevin suggested that if the committee were in agreement he would arrange a meeting with Mary Mulligan.  

Danny Mullen expressed concern about this and felt that it would be correct to go back to their committees and report that there has been an offer to meet Mary Mulligan. He felt it would be more appropriate for a meeting to be set after all the committees had an opportunity to meet and discuss. 

There was a full discussion about the issue of whether this was a matter that required individual committee’s approval or if the chairpersons could use their delegated authority to agree to the meeting. 

Danny proposed that the regional chairpersons & secretaries have time to go back to their members and get the membership on board before agreeing to the meeting. This proposal had 4 in favour.

Hugh proposed that they agree in principle to the meeting and get the chairperson and Secretaries to secure a view form their committees and convey this to Kevin. This proposal had 10 in favour and 1 abstention.  

Further discussion on the matter followed with views including the networks had to take these opportunities if they wanted to be seen as a credible organisation and that it was opportunity not to miss.

Kevin highlighted that the invite was to the chairpersons to discuss the same points that they had conveyed to Alex Neil. 


	HMcC
All


	5.
6.

7.

8.
9.  
	Training Issues  for the networks
Susan highlighted that a sub group had been set up by the chairpersons and secretaries but they had not met yet. She explained that a suitable meeting date would be arranged and the sub group would then be responsible for reporting back to their committees on the proposals. These proposals will be based on the training needs analysis that had been carried out by people matters. All committee members had received a questionnaire some time ago to assist with the development of the training programme. The sub group would also help to provide a view on training arrangements such as venues, dates and numbers.
Full network conference
Jim Maryniak reported that this would now be taking place in 2010 and that the conference planning sub group would be meeting to discuss this further. Ann Marie confirmed that a date for this meeting had been arranged.  The next chairpersons & secretaries meeting would have an opportunity at their next meeting to hear more about the proposals for the event.

Reports from Regions 
R1

Responded to the housing bill consultation and their next committee meeting will be 26th Oct.

R2

Sheltered housing is a current issue. Changes are taking place with the sheltered housing policy in Aberdeen and the northern lights network will be part of the review board.

R3

Committee particularly interested at the current time on how council use tenants rent money. The committee are waiting on a number of responses regarding this.

R4

Have had a visit to the Scottish Parliament on the 30th Sept. were due to be met by Fiona Hyslop MSP but unfortunately she wasn’t able to attend, still a worthwhile visit. Were given a guided tour and had an opportunity to sit in a debate.  Locally Stirling Council has abolished evictions for rent arrears.

R5

Have started up a newsletter sub group. Also in the process of setting up a bank account and were looking for the opinions of other network committees regarding their request to have £5 per month towards the cost of their telephone and internet charges. 

Hugh McClung responded that committee members as individuals through their own choice pay for this and that the committees had a responsibility to keep expenses to a reasonable level.

Gerald Casey commented that the principle was for volunteers not to be out of pocket.

Janice Manzur added that network committee members don’t have to have an internet package to be involved and many in the R3 committee don’t.

Kevin Paterson added that he was surprised that members were not getting money form their landlords as members of local RTOs and that they should be pushing their landlords for this.

Danny Mullen proposed that the TP team draw up a draft proposal.

It was agreed that the TP team would compile draft expenses guidelines for discussion. The network committee chairpersons and secretaries were made aware that  every committee needed to be treated the same and that there had to be tight control of budgets due to current financial pressures.

R6

Have completed a response to the private sector issues consultation. Meeting Elaine Murray MSP at the Parliament on the 18th November. 

R7

Have met to discuss the private sector issues consultation.

R8

Have also sent in a response to the private issue consultation. South Lanarkshire has had a rent increase road show to gain tenants views on the proposals. North Lanarkshire there are ongoing issues relating to common repairs for council tenants and private owners. 

R9

Have issued a response to the private issues consultation and had a worthwhile study visit to the western isles. They have also had initial discussion on the proposed housing charter.      

  Forward meeting schedule
15th December planning meeting for network chairpersons for meeting with the Minister, venue to be confirmed.

16th December, network chairpersons meeting Alex Neil MSP and Michael Cameron at the Scottish Parliament.

Next full chairpersons and secretaries meeting Highlander House, 13th January at 11am, Hugh McClung Central (R4) to chair as next in the rota. 

(post meeting note date has been changed to Tuesday 19th January)

Following date April 14th at 11am in Highlander House Tayforth (R3) to chair.

  AOCB
Meeting of the Scottish Social Housing Charter group due to take place in November. (post meeting note next SSHC meeting Jan or Feb 2010).

Meeting of the conference planning sub group will be taking place at 11am on the 21st October.

Hugh Wilson Fraser asked if the subject of prudential borrowing could be put on the agenda for the next meeting, this was agreed.

15th December chairpersons pre-meeting for meeting with the Minister will be taking at 2pm in Thistle House ( post meeting note - now at 1pm in Victoria Quay)
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