Region 8: East Dunbartonshire & Lanarkshire, Committee Meeting – 24th March 2010
Highlander House, Glasgow – DRAFT NOTE OF MEETING


Attendees
Rose Bowie

Jeanette Arneil

David Abercrombie
Allan Todd

John Colquhoun
Apologies

Madge Nugent

Larry Nugent

Peter Winnie

Archie Cumming
Rose chaired the meeting as vice chair of the regional network committee. 
Minutes of Last Meeting held on 20th January 2010
Proposed as an accurate record by Jeanette
Seconded by David 
Matters Arising
The committee were disappointed that the meeting with Mr Neil in February had been postponed but on reflection due to the bad weather on the day it would have been difficult to travel.

Meeting with Minister 
Michael confirmed that the meeting date had changed to the 22nd April at 2pm. Rose highlighted that she had submitted some questions relating to a subsidiary taking over a local housing association. Rose felt that her questions were not just related to local concerns but had relevance at the national level. Allan asked about whether his question relating to a government statement regarding the development of 35,000 homes a year would be taken. Michael clarified that this related to a figure in the Firm Foundations consultation and related to a time before the current economic crash. This figure was for all new homes not just those in the social rented sector. Obviously all these figures were now irrelevant due to the property crash. 

Michael confirmed that he would type up and circulate the proposed questions in advance of the 22nd April and the committee members could discuss at a short pre-meeting the order that the questions would be asked and who would take the lead.  

John highlighted that this was a really important opportunity for the committee and it was essential that the Minister saw that the committee was informed and organised. It was agreed provisionally to meet at the Parliament at 11.45am, this was to be confirmed prior to the meeting.  
Feedback from chairperson’s meeting with Mr Neil
In Archie’s absence Michael confirmed that the chairpersons met with Mr Neil primarily to discuss the HRA report that the networks had developed. Michael confirmed that he had heard that the meeting had been constructive and the Minister had listened to the networks concerns regarding abuses of HRA. Michael’s understanding was that Mr Neil had agreed to look at the development of new guidance for local authorities and had also suggested that the networks have a meeting with other interested parties to discuss their concerns, including the SHR, COSLA and Audit Commission. 

This will be progressed by the network chairpersons. In addition Michael also mentioned that Mr Neil had asked the networks to provide examples of areas that had once had been viewed as a good area to live in but had subsequently suffered and declined. Mr Neil was particularly interested in this and what could be done after a recent visit to Motherwell. Committee members to consider any examples and submit to Eric Allan, region 2.  
Communication & website updates 
David has been updating the website. The committee also discussed developing a newsletter. Michael highlighted that if the committee could provide content then Danny Mullen of R4 could help with the layout.  The first newsletter could be an introduction to the committee and provide some information on the draft housing bill. This to be discussed further at the next full committee meeting.

AGM Planning 
The committee agreed to try a Saturday this year to see if this would encourage a better attendance. Michael to source a venue possibly Jury’s Inn in Glasgow for Saturday 26th June. Draft papers to be approved before being sent to RTOs at the next committee meeting. 

Michael highlighted the availability of using one of the free training days for the network committee to bring in either TIS or TPAS to do a session on the proposed Scottish Social Housing Charter. The committee agreed in this instance to approach TPAS and use TIS on another occasion.

Rose suggested that now might be a good time to review the constitution in case the committee would like to propose any amendments. It was agreed to discuss this at the next meeting.

Updates
Allan fed back that the CIH training session had been well received and that the courses would be available to other committee members following an assessment of the pilot.

There were no comments regarding the expenses policy. 
AOB & Date of next Meeting
Allan highlighted that he was aware that Susan would now be supporting Region 8. Michael confirmed that there had been some changes and that this would be the case. However he confirmed that until the AGM was complete both he and Susan would work together providing support to the committee and ensuring a smooth handover. Michael added that Susan was currently providing support to regions 2&3 and had a lot of experience of working with stakeholders. Susan would be accompanying the committee to their meeting with Mr Neil.  
The committee were also reminded that meetings should stick to the agenda provided. Michael highlighted that the committee would need to take over the role of setting of agendas and the completion of minutes as this was their responsibility and not the support officers.

A request has been received from Strutherhill tenants Group for some committee members to come to one of their meetings. Allan agreed to speak to their secretary John Jamieson as both were on the TIS Executive and he would be seeing John. Allan to progress this.

Michael confirmed that Wellshots Tenants Co-operative had not been back in touch with a new date for a meeting. The co-operative had also requested a visit from the committee but the suggested date was not suitable. 
Date of the next meeting
The committee will next meet at the Parliament on 22nd April. The next full committee meeting to be Wednesday 5th May 2010, 
Highlander House at 10.30am
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