Tayforth Regional Network


Meeting Number 17
Minutes of the East Dunbartonshire & Lanarkshire Committee Meeting held on

Wednesday  15th September 2010, 10.30am, 2010 at Highlander House, Glasgow
Present:

	Rose Bowie
	
	RB

	Jeanette Arneil
	
	JA

	David Abercrombie
	
	DA

	John Colquhoun
	
	JC

	Peter Winnie
	
	PW

	Cathie Sweeten
	
	CS

	Gordon Encinias
	
	GE


In attendance:

	  Susan McLellan
	Scottish Government 
	SMc

	Ann Baillie
	Scottish Government
	AB


Apologies:

	Madge Nugent
	
	MN

	Larry  Nugent
	
	LN


Absent: 
	
Item
	
	Action

	1.

	Minutes from Previous Meeting 
Minutes of previous meeting to be amended on page 3 as Rose Bowie highlighted an omission. In relation to the Housing (Scotland) Act 2006 it is to be minuted that the committee would like training/instruction from TIS/TPAS on how to understand the content.
JA proposed the minutes and JC seconded. 


	

	2.
	Matters Arising

PW asked about the situation with West Dunbartonshire. SM explained that there has been no contact made as of yet. There is the possibility of them joining another Regional Network (Region 1) however the decision at the moment lies with Region 8. 
RB proposed that a letter be sent to West Dunbartonshire offering them the opportunity to join Region 8. 

	SMc

	3.

	Feedback from Chairs/Sec Meeting 14 July 2010
RB handed out a summary document from the meeting.

RB also stated she was unhappy with the way the website issue was handled at the meeting and didn’t feel that an individual should have been singled out in a open forum. SMc explained that this issued was raised at the meeting as the individual in question chose to highlight the subject in an open forum. A brief background into the history of this issue was provided for the committee.

RB said she felt that the meetings were more tailored to suit the SG. PW said that R8 are a bit behind all the other regions and doesn’t agree that the meetings are tailored towards the SG or that there is any malice intended. 

RB said that the regions need to decide the direction of the Regional Networks. 

JC said that that the failures of R8 aren’t anyone else’s fault and the real issues are not being dealt with. Too much time is spent on smaller issues. Also, individuals who are well versed on certain subject areas shouldn’t be criticised for this. 
SMc clarified that the reports presented at the Chairs/Sec meetings were not prepared by the SG and were created by members of the Regional Networks. 

JC said that he doesn’t feel the committee should be continually going over what hasn’t been successful in the past. The focus should now be on being more productive and working up to the standard of some of the other committees. 

	

	4.
	Chairs/Secs Meeting 14/9/2010
 

Chairs/Sec Meeting

PW said the meeting was well attended. The report on the Perceived Decline in Communities and Estates by Eric Allan was a well written document and has a concise argument. PW was impressed at the way the Minister Alex Neil conducts himself.
The ring fencing of HRA was discussed and guidance note circular 895 was handed out. This is English guidance that will be used as a kind of template to produce new up to date Scottish guidance. Hugh McClung’s report on the HRA was also distributed at the meeting. SMc explained that new HRA guidance will cover Local Authorities.
JC asked what happens if a committee member wants to submit a change to a report before it is finalised. SMc explained the process on how draft copy is circulated and that R8 should be discussing these type of things at their committee meetings. 

Meeting with Minister

The issue of making the best use of current housing stock in Scotland was discussed along with rent setting, and the RN committee members at the meeting with the Minister were unhappy with the idea of national rent setting. 

RB wants this issue added to the committee work plan for future discussion. 

Also discussed the issue of Fixed Tenancy reviews at the meeting and both the Minister and the Chairs were not keen on the review of this. JA gave an example of Edinburgh where they are offering incentives for people to move into smaller accommodation and it was agreed by R8 that it should be offered but not made compulsory. 

RB explained that Fresh Thinking new ideas is one of the main issues going forward for the Regional Networks. 
Progress has also been made with CoSLA in trying to set up a meeting to discuss HRA, with a look towards some kind of sounding board set up.

Policy Housing Document 
Discussed with Minister funding for support of local housing investment, looking at getting finance from investment bank, and a more common approach for way forward.

JA feels the government are reducing incentives to build new housing. 

RB and JC wanted to thank PW for his effort and hard work at both meetings and appreciated the information and paperwork supplied.

	

	5.
	AGM

 

Letter received from Allan Todd was given to the group by SMc. He was questioning the legality of the AGM as he believes the Quorum was not met. 
Group agreed that the incorrect R8 constitution was on the website and DA would remove and replace with immediate effect. 

JC has asked SMc to check legality of AGM and suggested that if required an extraordinary AGM should take place. 

JA wanted to raise the issue again of AT’s behaviour and feels that any letter written in response to his should highlight this. 

Minutes of AGM still in progress of being written up. 

TPAS will also be providing feedback from the workshop sessions. 

	SMc
DA
SMc

MB/SMc

	6.
	ELECTION OF OFFICE BEARERS
Chair: DA nominated RB and this was seconded by GE. RB confirmed as Chair of R8

Secretary: JC nominated PW and this was seconded by RB

Treasurer: JC nominated DA and this was seconded by GE. 

It was agreed that as an interim measure a minute taker would attend the R8 committee meetings and this responsibility would not fall upon PW.

	

	7.
	HOUSING CHARTER
The sounding board members for the Charter are Tina Beattie (R5) and RB. 

RB fed back to the committee that they are looking for outcomes and she feels tenants should also be influencing the methods. Do not want to be too prescriptive. 

JC is unhappy that the North Lanarkshire charter event is being held during the day as this is not very inclusive. It was explained that there are many ways to have input into the discussion on top of the events themselves including twitter, email, the new website, and by letter. SMc will provide a summary of ways committee can have an input. 

SMc explained that a letter has been received by NLC from North Lanarkshire federation also complaining about the charter event being held in Wishaw. GE said it was wrong to say that the Federation haven’t been kept informed as they have received many invites to meetings and were given correspondence. JC also highlighted that they could access the RN website to keep up to date on the activity of the committee and the other networks. 

DA will update the R8 pages on the website with the details of the Wishaw Charter event and the new housing charter website. Website information already on the home page. 

	DA

	8.
	AOCB
Discussed the committees communication strategy and it was agreed to review the current version rather than spend time creating a new one. 
PW feels they should meet more often to get the committee up to speed with the other RNs

Bank account is going to be set up by DA. Signatories agreed as JA, GE, and DA. 
	DA

	9.
	Date of next meeting
The next meeting is to be held on 7 October 2010 in HH Glasgow.
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