



  WEST STRATHCLYDE REGIONAL NETWORK

  3rd AGM 

  GLYNHILL HOTEL, PAISLEY

  27th MARCH 2010 11am

  MINUTES

  1. 

PRESENT

  Details of those present are noted in Appendix 1

  2.
APOLOGIES

  Apologies were received from:

  E Jenkins



F.I.T.R.A.

  M. Howat



Arkelston & Newmains Tenants & Residents Association

  Meg Millar



Bridge of Weir TA

  Kelly Malcolmson

Castlepark & Eglinton TRA

  Sarah Currie


Glenburn TRA

  Agnes Brown


New Gallowhill Tenants & Residents Association

  Iain Wilson



Linwood TRA (post meeting e-mail)

  Sadie Greer 


Mount Pleasant and Pityan TA
  3.
CHAIRPERSON’S INTRODUCTION
Gerald Casey welcomed everyone, thanked Elizabeth Jenkins one of our Vice-chairs for her work over the last few years; Elizabeth can't be with us due to her not being unwell.   Gerald also thanked John Bunclark for his contribution especially the website.  We will write to thank them from all the committee. 


He also thanked Shirley McLean (Glenburn) for helping Ann Marie out with preparing the badges for today. 

Gerald then gave a short resume of the work the Committee has done over the last year; introduced those at the top table; then   asked the other Committee members to stand when he called their name. He then asked Ann Marie to go over the agenda and the housekeeping arrangements.  
  
4.
AGM MINUTE 28th MARCH 2009 - SECRETARY
Margaret went over the minute page by page; it was noted that that S. Murphy and A. Clark of Fancy Farm & Grieve Road TRA are not noted in the attendance list. It was agreed that they would be added to the attendance list, no further amendments were noted.        

      Proposed to accept minute by Alice McCaughey (Inverclyde), and seconded by Frances Kean     
(North Ayrshire).
          5.
        CORRESPONDENCE - SECRETARY
Tenant Participation Newsletter: Two groups asked if they can get a copy as they did not receive any. Secretary will get a copy sent to them.
          6.
         ADOPTION of the CONSTITUTION – ANN MARIE STANLEY             
The Secretary advised that she had received no Amendments or Motion's to the constitution. Adoption of Constitution was passed by all the members present.
          7.
         PRESENTATION by CHAIR GERALD CASEY

Gerald advised that we had a RTO member nominated last year, but she failed to attend any 

meetings or submit any explanation. The committee were disappointed and felt let down; we have a lot of work to do and Gerald stressed that if you have put your name forward to join the Committee to think carefully and make sure you can attend committee meetings; which are held every six weeks in Paisley.  Gerald’s speech is in Appendix 2.
Gerald expanded on the HRA; Aberdeen has a problem with this as well as Tenant Participation. The Minister has asked the Chair's of the Regional Network's to ask their RTO's for evidence on the misuse of the HRA; also ask if they have any  ideas of changing the rules of use of the HRA.

 West Strathclyde webpage – we will need a new Administrator from the committee.  
  Questions 

Hunterhill RTO (Renfrewshire) Her group has concerns over the Homeless Act, there is a flaw and needs to be amended;  her group suggested that 'group housing' with help should be put in the Bill. Gerald replied that the Minister raised this  hmself; he feels that the Homeless Act is needing reviewed. Gerald we need to put this in our responses and the Allocation Policy as well.

Beliville Community Association (Inverclyde) agrees with last speaker; what about flats that are taken then not occupied.   Ann Marie if there was evidence of this then let the landlord know or give the details to FITRA.

Fancy Farm & Grieve Road RTO (Inverclyde) agreed with what has been said; her concern is someone getting a New Build  then asking to be moved back to her old home (she did). Ann Marie advised same as before report this to FITRA and Landlord. 

  8.          ANNOUNCE the COMMITTEE MEMBERS REMAINING IN OFFICE – A M STANLEY
  East Renfrewshire – G Casey and H Westwater

  Inverclyde – J Donaghey and S Gault
  North Ayrshire – C Weir and A Younger

  Renfrewshire – M Dymond and G Lethorn

  9.
 NOMINATIONS for the REMAINING COMMITTEE MEMBERS – ANN MARIE STANLEY             
We have one nomination from North Ayrshire - N Smith; no members had any objections, so Mr Neil Smith is returned as a committee member from North Ayrshire.  
We have three places left. East Renfrewshire, Inverclyde and Renfrewshire; A M asked the three areas to go into their groups and spend the next 10 minutes discussing nominations.

  10.
ANNOUNCE ELECTED MEMBERS - ANN MARIE STANLEY             
  Ann Marie announced the three nominees:
  East Renfrewshire – Heather Cuthbert (Auchinback), moved by H Westwater, seconded by 
  M. Turnbill.
  Inverclyde – Carol McIntyre (FITRA), moved by Susan, seconded by S Murphy.
  Renfrewshire – Joan Breckinridge (Quarrelton), moved by M Dymond, seconded by G Lethorn.
  Ann Marie asked us all to welcome the three new members of the Committee.
  11.
TREASURER'S REPORT – SANDRA GAULT
 The Treasurer gave a brief report; the books have been audited by the Scottish Government TP Office, and they balanced.
  12.
THE FUTURE WORK of the ELECTED COMMITTEE – OPEN DISCUSSION: 
A YOUNGER (VICE-CHAIR)
  
Alex’s Speech and question's are in Appendix 3.
  Alex explained how he became involved in the Committee for West Strathclyde. 
His view on what should be included in the Scottish Social Housing Charter (SSHC) is that we need dedicated TP officers in every local council/landlords. He thanked Tracy from his area for the hard work she does in North Ayrshire.  He stated that we all should respond as it’s the only way our voices can be heard.
Gerald came in to read out from the Housing Bill Book SHR (page 11/12 – part 3) Ann Marie came in on the same theme; she added that the Scottish Government funded TIS and TPAS to hold discussions/consult/views with all interested groups on the Housing Bill. 

Member of North Ayrshire asked if they could get copies of the published Housing Bill Books. Ann Marie advised that it can download it from the Scottish Governments website. Tracy (N. A. Council) will get copies for the groups who wish them.

Member from Renfrewshire what about the Rights of Tenants in the SHC – how can we implement this? Alex and Ann Marie came in to reply. Member came back in to say that it does not have TEETH. Ann Marie and Alex both said that this should change in the new Housing Charter and Scottish Housing Regulator Remit.    Nadia Wagland (Guest) said as a tenant assessor on the Housing Regulator's Office that she can speak at first hand from her experiences. Ann Marie said they are listening and our views are being taken into consideration and also asked how do we wish to be consulted?

Sandra (East Renfrewshire Council) anyone who is interested should be consulted not just RTO's and Landlords. 
Member Inverclyde advised they are meeting with Riverclyde Homes with all RTO's in the area; will keep us updated on the outcome of these talks. Ann Marie that was a good, holding events are one method of consulting, do we have any suggestions?

Tracy (North Ayrshire Council) the area she covers they are holding a Tenants Conference in June'10; one of the workshops will be on the SSHC, they are also looking at their Tenant Participation Strategy. Ann Marie was pleased to see the early discussions being organised between the landlord and tenant representatives.  A discussion followed and it was agreed that there has to be a variety of methods used to consult and gather tenants’ views, and there is time now to plan effectively to do this.  
  13.
CLOSING ADDRESS – CHAIR
Gerald went over the Indicative Parliamentary Timetable:
Jan'10 – June'10 Stage 1, Committee takes evidence on Bill, then Parliament debates support in principle. 
Sept'10 – Oct'10 Stage 2, Committee considers detail of Bill and possible amendments to it. 
Oct'10 Stage 3, Parliament debates final approval of Bill. 
Nov'10 Royal Assent, the Bill becomes an Act.

Late 2010/2011 Commencement – Act's different provisions come into force at different times.

To finish Gerald thanked the TP team of A Cook, and especially Ann Marie Stanley who has supported our group from the start.  
Gerald asked for a minute to remember David Minnery and the work he did and how pleased he would undoubtedly be with the progress of the Networks.  He acknowledged the loss of his talent and contributions to the network and that David is still greatly missed by the committee and all who knew him.  
He then thanked all past committee members and welcomes the new ones. Thanked all the groups from the 4 areas for attending today’s conference, have a safe journey home and see us all next year.

 Gordon Lethorn (Renfrewshire) gave a vote of thanks to Chair, Secretary, Treasurer and Ann Marie and the rest of the Committee.
Ann Marie gave her thanks to the committee and all the members for attending today’s AGM.  She asked that the committee stay behind for a few minutes. 
 14.
POST MEETING – DATE of METING

  We agreed to the 6th May'10, 10.30am, St James House, Paisley

  Day Conference 18th May'10 11am, Menzies Hotel, Glasgow

M Dymond, secretary WSRN 7

Appendix 1



	Name
	RTO

	Heather Cuthbert
	Auchenback TRA

	Marie Turnbull
	Auchenback TRA

	Sandra Gault
	Bardrainy TRA

	Rae Baird
	Barrie Terrace & Hunter Avenue Residents Association

	Neil Smith
	Barrie Terrace & Hunter Avenue Residents Association

	Alice McCaughey
	Beliville Community Association

	Susan Dick
	Beliville Community Association

	Sadie Ashbury
	Beliville Community Association

	John Donaghey
	Branchton ART

	Alice Johnstone
	Bridge of Weir TA

	Gordon Lethorn
	Bridge of Weir TA

	Helen Malcolmson
	Castlepark & Eglinton TRA

	George Wade
	Dalmeny TRA

	Colette Patton
	East Renfrewshire TRF

	Gerald Casey
	East Renfrewshire TRF

	Zoe Patton
	East Renfrewshire TRF

	Sandra Murphy
	Fancy Farm & Grieve Road

	Avaline Clark
	Fancy Farm & Grieve Road

	Carol McIntyre
	FITRA

	Jessie McHarg
	Fullerton Tenants Association

	Alex Younger
	Fullerton Tenants Association

	Shirley McLean
	Glenburn TRA

	Muriel Burden
	Hanover Court Residents Association

	Betty Provan
	Hanover Court Residents Association

	Vicky Russell
	Hunterhill TRA

	Kenneth McMaster
	Maxwellton Court TRA

	Margaret Dymond
	Maxwellton Court TRA

	Tom Higgens
	Maxwellton Court TRA

	Frances Kean
	Meadowfoot TRA

	Rosemary Casey
	Mearns Village Community Association

	Helen Westwater
	Mearns Village Community Association

	Margaret Smith
	Mearns Village Community Association

	Betty Campbell
	Millside TRA

	Pat Mellon
	Millside TRA

	John Stevenson
	Millside TRA

	Joan Breckinridge
	Quarrelton Area TRA

	Cate Weir
	Saltcoats High Flats TRA

	Mary Hood
	Saltcoats High Flats TRA

	Thomas Gillies
	Sheltered Housing East Renfrewshire (SHER)

	Kathleen Hodgeman
	Sheltered Housing East Renfrewshire (SHER)

	Meg Pollok
	Uplawmoor Tenants Association

	Roy Jones
	Uplawmoor Tenants Association

	Peg Jones
	Uplawmoor Tenants Association

	Mary Williams
	Woodhall Community Assocation

	Nadya Wagland
	Former Region 7 Committee Member 

	Sandra Scott 
	East Renfrewshire Council

	Tracy Wilson
	North Ayrshire Council

	Ann Marie Stanley
	Scottish Government


Appendix 2

SPEECH CONTENT

The last year has been extremely busy for Housing in Scotland and the network committees. I will outline the work we have been involved with this year and I think it important to outline the key previsions in the Housing Bill and Alex Younger will discuss with you later the Scottish Social Housing Charter
· During year we have been actively involved with the Scottish Government on a number of policy issues -  who would have thought a few years ago we would have RTO representatives via the regional networks, holding quarterly meeting with the Minister for Housing and Communities and discussing the implications of national policy and with the same influence as COSLA, SFHA and other organisations

· Our committee has responded to the Scottish Governments consultations on the draft housing bill and private sector bill on behalf of the regional network which you will hear more about during the morning

What has the committee and the networks been up to?

· we have had 7 meetings since our second AGM

· we held a special meeting for RTOs during the bill consultation period to which William Fleming, the civil servant heading up the bill team, came and presented the detail of the bill and also Yvonne Rollins from the Scottish Government  explained the detail of the reforms in the Right to Buy.  

· Region 7 then responded to the Scottish Governments consultations on the draft housing bill and private sector bill on behalf of the regional network.  the Government made change to the draft bill content, in light of the concerns raised in the consultation responses, the following changes were made:

· Ensure tenant involvement in the Scottish Housing Regulator (SHR) generally; and 

· A process to allow tenants to draw to the SHR’s attention serious landlord failings (but avoiding the SHR becoming a complaints handling body, which would detract from its ability to regulate effectively for all tenants).  

· the provision to allow profit distributing companies to become RSLs will be removed.  

· COSLA now accepts that the SHR must regulate the performance of local authority landlords. 

· We held a network committee event for all the networks in July 2009 in Edinburgh, which brought together all the committee representatives for a second time.  We were delight that the Minister for Housing and Communities, Mr Alex Neil, attended and outlined the Governments commitment to working in partnership with the networks and to listen to our views.  We were in fact the first audience to whom Mr Neil presented the detail of the draft housing bill and we had a very lengthy question and answer session.

· The chairs now meet quarterly with Alex Neil to discuss concerns that RTOs have with the detail of the bill and the implications of these policies as they impact on our lives.  To date we have met with the Acting Chief Executive of the Scottish Housing Regulator to raise concerns we had over the proposed modernisation of the way social housing is regulated and Alex Younger will later go on to discuss and for you to consider how you wish to be consulted on the Scottish Social Housing Charter, which will assess landlords’ performance against the Charter.  

· Earlier this week, the chairs met with Mr Neil at our quarterly meeting to raise concerns we have on the misuse of the Housing Revenue Account ( HRA)  
· We also have a committee member from another region attending a short life working group which the Minister is leading to consider how the bill is progressing through Parliament, again with representatives from COSLA, SFHA, TIS and TPAS.

· Another region is giving evidence to the Local Government and Communities Committee on the Bill

· In September 2009, we gave a presentation to civil servants in Victoria Quay to raise awareness of the work of the regional networks across Government and to encourage civil servants to consult with us at the early stages in policy development and this impacts on our communities 

·  Myself and John Bunclark (and this role will have to be replaced) are now responsible for updating our stand alone website which was launched in July 2009.  I hope you will all have looked at it.

· The Chartered Institute of Housing is delivering a Pilot Training Programme for committee members which Alex Younger has attended.  This is to help improve our knowledge and enhance our skills and this will be rolled out to every committee member in due course.

The Housing Bill 

You will have heard this morning a lot about the Housing Bill which the Minister for Housing and Communities, Alex Neil, launched the Housing (Scotland) Bill which was submitted to Parliament on the 13 January 2010.   The key provisions in the bill propose:

1. Reforms in the Right to Buy.

Committed to making no changes to the RTB entitlements of existing tenants.  

The Government has taken on board responses to its proposals by including three RTB reforms in the Bill.  These are:

· Ending the RTB for new supply social housing;

· Ending the RTB for new tenants entering the social rented sector; and 

· Reforming pressured-area designations.  

2.      Establish the Scottish Housing Regulator (SHR)

· To modernise the regulation of social housing which will puts tenants, homeless people and other service users at the heart of regulation.  

· establish the Scottish Housing Regulator (SHR) as an independent body on the 1st April 2011

· introduce a Scottish Social Housing Charter that will describe the outcomes that all landlords should be delivering for their tenants; and the Scottish Housing Regulator (SHR) whose functions will include assessing landlords’ performance against the Charter – It is the development of the Charter that Alex will concentrate on later in the morning.

· Promote equal opportunities by placing a duty on the SHR to encourage equal opportunities and requiring social landlords to provide housing services in a way that encourages equal opportunities.

3.
Private Sector:
· The private rented sector provisions will enable local authorities to address the problem of houses in multiple occupation (HMOs) operating without planning permission.  They will have the power to require landlords to comply with relevant planning requirements before they can obtain an HMO licence.

· amending the landlord registration system to help local authorities to ensure that all private landlords apply for registration, which checks that they are fit and proper, and to give more information to tenants

You can see it continues to be a busy time for all the regional networks in our second year of operation particularly with the advent of a new housing bill and Scottish Social Housing Charter we see many opportunities for the involvement of our committee to reflect your views in the development of national policy.
What’s next for the network?
· We will involved in be considering a review paper on the overall effectiveness of the networks in communicating with their members, working together and contributing to national policy development.
· A further committee event is being organised for 18th May 2010, in Glasgow with I am pleased to say that again Mr Alex Neil, has confirmed he will be presenting the key note address

· Getting involved in the Scottish Social Housing Charter consultation - another busy year ahead!

Our work with the Government to date has been a big step forward, in the right direction. By involving RTOs at this very early stage of policy development, is welcomed by the group.  This is still a young organisation, and the network will take time to establish itself and have effective communication flows so it accurately reflects the views of the communities we represent.  As the chair, it is encouraging to see the progress to date.  
Thanks you all for attending.  
Appendix 3

Discussion on the Charter
The idea of having a Charter is still at a very early stage and whether it is taken forward will be for Parliament to determine whether to support and approve legislation providing for a Charter – and if so on what terms.  So a lot could change in the coming months. 

The regional network committees need to start thinking about what a Charter might look like, the role we have in informing RTO members about it, and how they might gather members’ views.  We need to consider we can help to prepare members for actually using the Charter as a means of empowering them to become more demanding consumers of their landlords.   

So, as the bill progresses through Parliament, and that there will be support for the Charter, it will be in place on the 1st April 2012 – we now have time to think and consult on what we want to see in the Charter so it’s over to you to hear your thoughts on this.

Questions:

1. What do you want to see in a Scottish Social Housing Charter 
2. How do you want to be consulted and your views feed into this process?
3. How we will work with our landlords in progressing and developing a Charter.  

