Tayforth Regional Network


Meeting Number 23
Minutes of the Tayforth Committee Meeting held on

Friday 14th January 2011, 10.30am, 2010 at Endeavour House, Dundee
Present:

	Tom Allan
	Cardenden T&R Association 
	TA

	Janice Manzur
	Fife Federation Of Tenants & Residents 
	JM

	Rena Smith 
	Balmoral T&R Association (Chairperson)
	RS

	Rita Smart
	Dundee Federation Tenants Association
	RSm

	David Chalmers
	Alyth Area T&R Association
	DC

	Michael Twaddle
	Kinross Residents Association
	MT


In attendance:

	Susan McLellan
	Scottish Government 
	SMc

	Ann Cook
	Scottish Government 
	AC


1. Apologies:

	Maureen Smith
	Perth & Kinross T & R Federation
	MS

	Vince Heneghan
	Kennoway TRA
	VH

	Ian Robertson
	Glenrothes Area Residents Federation
	IR


Absent: 
	
Item
	
	Action

	2.

	Minutes from Previous Meeting
Rena Smith welcomed all to the meeting.  

No changes/corrections were required.  The minutes were proposed by Rita Smart and seconded by Tom Allan.

	

	3.
	Matters Arising
None, however, Ann Cook advised that in AOCB, the following matters would be raised:
Budget & Staff Restructuring

Housing Reform Paper

Training

Budget Restrictions


	

	4.
	Correspondence
Correspondence discussed/handed out was:

Received:
1. Email from AnneMarie Stanley with photo of Hugh Wilson Fraser receiving his MBE – for information only

2. Email from Keiran Turner SG with link to Housing Repairs Bill ( private members bill)  A copy is available to view but the link to the bill is online and listed on email – for information only

3. Email from Kevin Paterson with WIFTRA newsletter – for information only

4. Email from Rose Bowie regarding housing charter outcomes – for information only as to be taken to Chairs/Secretaries meeting on 19th January – for information only

5. Email from Michael Boal regarding next Chairs/Secretaries meeting on 19th January.  The paperwork to be discussed is included and is the internetwork communication report and the minutes from the previous ministerial meeting.  The report was discussed and it was felt that there are other ways of getting information such as using the website.  There are issues when new members join and it is advised that this is a learning curve.  Scottish Government is looking to give out more detailed information about the networks.  A discussion was held about the Chairs/Secretaries meeting and it was agreed that Rita Smart would attend in place of Janice Manzur on 19th January.  

6. Email from Anne Baillie with attachment from Greg Hine regarding Website.  Janice to speak to Vince Heneghan to find out if interested in being the back up user for the group and what training he would require.
Sent: (not included – for information only)
1. Paperwork from previous meeting to 3 committee members

2. Paperwork for meeting on 14/11/2011 to all committee members


	JM

	5.
	Chairs/Secretaries meeting feedback

This was discussed in item 4.5 - Correspondence
	

	6.
	Tayforth –awareness invitations 

It was advised that the AGM is soon and to send out invites for this after the AGM.  Rita has a potential visitor and it was agreed to ask this person to attend a meeting.  Scottish Government is going to create a piece on the Regional Networks, background, what we do and what we’ve done to date and we agreed to incorporate this into the invitations in the future.
A discussion was held on the lack of attendance at RTO meetings and it was advised we all have this issue.  There is an option to co-opt someone onto the Regional Networks.


	

	7.
	AGM
A sub group was set up to arrange the AGM.  It was advised to remember to keep the costs low, perhaps speak to the local council and ask them to host us.  The group needs to look at the constitution and changes to this, venue, agenda, guests etc…  Scottish Government to give notes regarding our constitution to support us.  A discussion on the support of Regional Networks was held.  It was agreed that the sub-group will meet after the normal meetings for the next few months.  The sub-group is Rena Smith, Rita Smart and David Chalmers.

	

	8.
	Newsletter
A sub-group was set up to arrange the newsletter in approximately May.  This is Rena Smith and Rita Smart.  Although they are able to ask anyone for submissions to the newsletter.  Subjects could include Housing Act, Housing Strategy, update on Housing Benefit, Charter Consultation, Scottish Housing Regulator (Changes etc), Advert for AGM.  It was advised to perhaps look to the Scottish Government’s Tenant Participation team’s newsletter and use one or two of their articles if applicable.  The meetings for this group are to be after the AGM meetings.

	

	9.
	AOCB
a. Rita Smart asked for a copy of the notes from the event held in Perth on the Scottish Housing Charter.  As Perth only has 1 person in the office, it is proving difficult to obtain.  David to find out about this and get back to the committee

b. Rena Smith had Scottish Social Housing Charter feedback from the initial sessions and all committee members received a copy.  Ann Cook advised that there were 12 successful events and Thanks to Dundee City Council and Rena Smith for facilitating their event.  Feedback was pulled together and sent out to all attendees.  Laura Gilbert and her colleagues will be pulling all the information together and a further discussion paper will be available in February.  A formal consultation will be held in the Autumn
c. Fresh Thinking – New Ideas – A Housing Policy Document will be published in February (a 10 year plan) and copies are to be sent to all RTO’s and RN’s for discussion.

d. Budget – The budget will be in a difficult position as it is to be cut by 20% over the next year.  Scottish Government Tenant Priorities Team will have to look at ways of reducing costs whilst still supporting Tenant Participation and Regional Networks.  There will be a restructuring of Civil Service and there will be further information when this happens.

e. David Chalmers asked about the Private Landlords Bill.  It was advised a copy of the bill will be sent to him by the Tenant Participation Team. It was advised that landlords have to be registered and so their tenants have rights.  David Chalmers had a tenant’s personal issue and was advised to speak to Susan McLellan and send her what he has.

f. Training – There will be training in March and these dates are to be sent out.  Policy will be on 2nd March and 11th March 10.30-3.30, Leadership on 3rd March and 10th March (same times).  Rita Smart will be attending both and Tom Allan will be attending the Leadership one.  Confirmation of this will be sent out.  Again, reminding all to send in their confirmation of attendance to Scottish Government.

g. Audit – Anne Bailley to contact Tom Allan regarding an audit of our accounts.


	

	9.
	Date of next meetings
THE NEXT MEETING WILL BE HELD ON:

FRIDAY 15TH APRIL
FRIDAY 27TH MAY

The above meeting will be held at 10.30am, ENDEAVOUR HOUSE, DUNDEE.  
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