Draft Minutes of meeting of Region 2 Northern Lights Committee 0n 17th March, 2011 at Johnstone House, Rose Street Aberdeen

Present:

Stanley Green - TAWRA Acting Chairperson (SG)

Kevin Barthorpe - Timmergreen (KB)

Diana Foxcroft - FRANRA (DF)

Richard (Van) Leiper - Aberdeenshire TPPT (VL)

Gregor McAbery - Ruthrieston Residents Association (GM)

Susan McLellan - Scottish Government

Apologies:

Heather Anderson

Helen McPherson

The meeting opened at 1135, by Stanley acting as Chairperson, with members observing a short silence in memory and tribute to the late Eric Allan former Chairperson of the group.   A sympathy card signed by all members was prepared to be sent to his family.  It was suggested that a floral tribute and card should be sent on behalf of all members of the National Network.  It was further suggested that a permanent memorial should be discussed with Hazelhead T&RA.

In the absence of the Secretary minutes were taken by Van Leiper.

Minutes of the previous meeting were read and approved with two minor amendments.

Matters arising:  

It was reported that there has been limited progress regarding the change from Northern Lights to Tayforth  region by members of the Angus RTOs, who it ewas reported are also trying to set up a Federation of RTOs within that area.

AGM 0n 21st May 2011.  This was agreed to be scheduled to be run at Woodhill House with arrivals from 1000 for a 1030 start.  Van reported that he had discussed the cost of use of this venue with Douglas Edwardson (Head of Housing – Aberdeenshire Council) who was of the opinion that reduction of fees was unlikely but suggested that the Region use Committee Room 5 and the Ante Room, the former can be set up with microphones etc to our requirements.   Gregor is to contact the Council regarding this booking.
Amendments to the Constitution were discussed and should be circulated to all before the AGM.  Members were asked to present comments before the next meeting.  Kevin suggested reducing the number required for a quorum to 3  which was felt to be too low.  The committee agreed that a quorum of 5 based on a committee composed of 4 members each from Aberdeen/Aberdeenshire, Angus and Moray.  Because of travel difficulties it was felt that Orkney and Shetland should still be represented but could vote by proxy.
On this point Stanley stated that he was of the opinion that Orkney and Shetland should perhaps be grouped with the Highland and Argyll and Bute (Region 1).

It was agreed that requests for nominations to the committee and for Office bearers should be sent out with the formal notification of the AGM.

Stanley and Gregor are to approach possible guest speakers for the AGM. It was envisaged that some form of talk would be followed by a question/answer session or by workshops.  Stanley felt that it would be better to arrange a speaker in attendance before setting a programme.  Van pointed out the need for any talk or breakout sessions to be based on a theme or themes of general interest to tenants and residents.  Items suggested were Anti Social Behaviour, Homes  fit for the 21st century and our regional network.  A talk on infrastructure would touch many aspects of community life.   On the latter theme focus could be on the function and aims of the Regional Networks organisation.  

In our region it seems communication is failing.  Minutes of meetings and agenda should be sent out in advance of meetings and published on the web site when ratified.

Training for members was discussed.  Where training was not organized by the Regional Network, it should be funded by the relevant  RTO.  

It was agreed that there was a need for a “welcome pack” for new members to inform them of the aims and responsibilities of their involvement.
It was agreed that the entire committee should be dissolved at the AGM when members could, if willing, stand for re-election.  There would be a need to find strong office bearers and nomination papers for these posts would be required.  A committee meeting should be held as soon as possible after the election to start the next session’s business.

Members were invited to look at the discussion document on the Tenants Charter befor the next meeting so that a response could be submitted before the deadline of 18th May.

Letters from Iain Gray MSP relating to on going business with Scottish Government and from Rhoda Hulme regarding Aberdeenshire Council’s review of Sheltered Housing were submitted by Stanley for information.

The next meeting was set for 28th April 2011 at 1130 in Johnstone House.

There being no further competent business the meeting closed at 1325.
