Minutes of a Committee meeting of 

Region 2 – Northern Lights

At 1130 on 7th July, 2011 at Johnstone House,

Rose Street, Aberdeen

1.  Members present:     Stanley Green MBE – Chairperson

                                       Richard (Van) Leiper – Secretary

                                       Diana Foxcroft -  Treasurer

                                       Helen McPherson

     Also in attendance:    Paul McMenemy

     Apologies received from:  Susan McLellan – Scottish Government

2.   Minutes of previous meeting were read and agreed as a fair record of proceedings.

     2.1  Matters arising from previous minutes.

     Van reported that letters had been sent to all area Tenant Participation Officers               and a list of RTOs prepared from their replies.  Shetland had not responded so the list was taken from the Council website.  Letters on the subject of membership of the Regional Network were sent to all these RTOs.  To date 2 replies had been received,  one of these a potential nominee for Committee membership from Aberdeen City.

     The amended constitution has been signed by Chairperson and Secretary and is ready for distribution.

     Contact was made with Steven Christie at a meeting in June and he is still interested in working with the Regional Network.

3.   Regional finances were reported to be sound and the treasurer is happy to continue with the work.  It was pointed out that it was important for the Treasurer to maintain an account book of the simplest form and for an audited account to be presented at an AGM.

      The Secretary showed and had authenticated a Post Book which records stamp purchases and use.

4.  As indicated above at 2.1 letters have been sent to all RTOs and Van suggested that when replies come in it may be advantageous to have a meeting of RTO committee officers.

5.   The Secretary reported that the Regions portion of the Networks web site has been updated and is now the most up to date part of the site.  There are still, however, a couple of lost meeting minutes from 2010.

6.   In view of the work load of printing that the Secretary must  do, after discussion with the Chairperson, the Secretary has purchased a printer and supplies to be dedicated to Network use.  The Committee agreed that this was in order and approved the expenditure.

      Copies of newsletters produced by regions 1 and 3 were displayed and it was agreed that region 2 produce a quarterly newsletter for publication on the website in colour and distribution to all RTOs in black and white print.

7.  Conferences and training:

      7.1   A report was made on the meeting of Chairs and Secretaries on 14th June 2011 and members were reminded of the forthcoming Networks Event on 22nd August 2011 in Glasgow.

     Van reported that the Region had been invited to attend the Open Day being run by Aberdeen City on 3rd September 2011 in the Music Hall.  He  has submitted a booking form and would need support from one or two committee members.

      7.2   Training for committee members was discussed and it was established that Van and Helen have recently completed Policy and Leadership training.  Stanley and Diana feel that their training is out of date and would like an opportunity to sit in on fresh courses being offered later this year.  Diana would like some form of training on elementary book keeping/ Treasurers duties.
8.  In dealing with other business, the Committee decided to co-opt Paul McMenemy as a member pending his nomination from his RTO.   He will also require training in Policy and Leadership.

    All members signed the declaration on the Code of Practice required by the Constitution.

    Details of the restructuring Housing Options and Support Division of the Scottish Government Housing Directorate were passed to all members  along with a paper on Welfare Benefits prepared by Rita Smart MBE Chair of Region 3.
     Stanley indicated that he had received correspondence from Aberdeenshire Council regarding Housing Support Charges and “thank you” letters from our guest speakers at the AGM.

9.  A calendar of meetings for the rest of the year was set at ;  1st September,  27th October and 15th December, provisionally all at Johnstone House.

