Region 8 meeting 
1 April 2011

Attending 

Peter Winnie (initial chair)


David Abercrombie

Jeanette Arneil
Joan Holton

Allan Todd (took over as chair)
In attendance 

Susan McLellan Scottish Government
Heather Wilson Scottish Government (taking minutes)
Apologies

John Colquhoun
Gordon Encinias
Quorum met

Peter Winnie began as chair 

No objections to last meeting minutes held on 11 November 2010.

Welcome to Joan Holton from Burnblea Gardens RTO
Jan introduced herself explaining she has been involved with Burnblea Gardens RTO for six years and the background to this group being set up. She is currently chair of this group and has been involved with her local carers group for the last fifteen years. 

The group decided to elect office bearers on a temporary basis as not all of the group members were present.

Members elected (Temporarily)
Chair  

Allan Todd  


Proposed Jan Holton  Seconded David Abercrombie

Secretary

Peter Winnie


Proposed Jeanette Arneil
Seconded Jan Holton 

Treasurer 

David Abercrombie 

Proposed Peter Winnie  Seconded Jeanette Arneil

Allan Todd took over as chair. 
Allan Todd thanked the group and a discussion about the future of region 8 took place. Peter Winnie said he had been trying to get more people involved including in East Dunbartonshire where there seem to be few folks interested in being involved. There are approximately 114 RTOs 

Some suggestions to encourage more people to be involved were to;

· Advertise to other groups
· Go back to communications plan 

· Visit groups 

· Speak to other organisations and groups.

There was a discussion about others external to the group who were making comments to persuade others not to be involved with the regional networks. 

Jan said had a to write to Anne Cook to be added to the Tenant Participation teams mailing list.  Cameron Mitchell from South Lanarkshire Council told her to be careful. She said no one wants to be involved in the regional networks but they do want the information. 2 bodies voiced opinions to her to dissuade her involvement.

There needs to be a strategy to move forward, not accept undermining and to take this  issue to the Regional Chairs meeting. Action point all
Susan said the opinion and actions of the person from TIS is a one off explaining Anne Cook is looking into this. 

Jan explained she had withdrawn TIS registration fees and felt she has a better service since this. 

Allan suggested to write complaint letter to TIS. Jeanette suggested the Region write the complaint letter and Allan will draft this letter. 

Letter to Ileen Campbell, TIS director was dictated to Heather Wilson who typed up letter and sent to Allan Todd to sign. Action point Allan Todd to Sign
It was suggested to meet with the council chief executives or high level staff inviting the head of housing and other main players explaining what the regional networks are about and gain their cooperation. 

For non council  invite the larger housing associations 

Susan suggested inviting smaller RTOs to Highlander House in Glasgow as a group. The idea of this is to be proactive and involve as many people as possible. The plan is to write to the chief executive and head of housing. The regional network information pack should be enclosed. 

It was suggested having a Region 8 important people database for folks such as council chief executives and councillors and elected members. There was a discussion about how involved the councillors and elected members can be in the RTO meetings with some more involved than others. 

There was a discussion about a member of the regional network being verbally abused at a North Lanarkshire Federation meeting which she had been invited too. Jeanette and Peter will draft a letter to North Lanarkshire council about this. Allan will sign this letter. Action point Jeanette, Peter and Allan
Susan will arrange a mail out to the RTOs regarding the vacancies for group 

· 2 East Dunbartonshire

· 1 North Lanarkshire

· 2 South Lanarkshire

Action point Susan 
For the next meeting there will be an agenda item to discuss the communication strategy which was previously created Action point Susan 
It was agreed that

· Meetings would continue to take place on a Thursday

· £3.50 would be available for lunch expenses rather than lunch being ordered in. This would be reviewed later in the year.

In the future the group would run itself with the region paying AGM expenses, the secretaries being responsible for papers and stationary Action point All
It was agreed a letter from Region 8 to John Colquhoun would wait for now. 

Copies of Scottish Government documents – Fit for the future, Right to Buy Action point Heather 
Allan Todd would be copied in Communications and bring along papers and agenda item. 

There was a warning about not getting involved with email discussions as anything said in haste may be regretted.

Send Jan CIH training info. Action point Heather
Date of next meeting is Thursday 12 May 2011. Highlander House, Glasgow.

