Region 8 Meeting
11 May 2011, Highlander House.

In attendance

Allan Todd – Chair,

Joan Holton

Peter Winnie

Jeanette Arneil

Gordon Encinias

Apologies

John Colquhoun
David Abercrombie

In attendance

Susan McLellan
Heather Wilson – taking minutes

Allan Todd welcomed everyone to the meeting. 

Previous meetings minutes were proposed by Joan Holton and seconded by Peter Winnie

Joan asked if there was a reply to the letter from Tenants Information Service (TIS). There has been a letter received. This letter was discussed later in the meeting.
There was a discussion about electing office bearers. It was decided to continue with the temporary office bearers until all members of Region 8 were able to attend. If this does not happen at the next meeting then the office bearers would be elected at this time.

It was agreed that letters would be sent out to this month to inviting people to become members. Action point Susan/Heather 

Peter Winnie wished to be proactive about encouraging more people to become involved. 

Joan Holton asked if there had been any more involvement with West Dunbartonshire area. There has not been any developments.

Allan Todd read out the reply to the letter sent to Ileen Campbell at Tenants Information Service (TIS) which was dictated at the last meeting. The letter was dated 28 April 2011. It said the complaint was being investigated and a further letter would be sent in a weeks time once the investigation has been completed. There has been no follow up letter received. 

Peter Winnie read out the letter which was sent to North Lanarkshire Federation. The reply stated the allegations were emphatically denied. 

Allan Todd read out a email from Rose Bowie about her version of events relating to the letter which was previously sent to North Lanarkshire Council following the last meeting. Gordon Encinias will provide a written statement about what he witnessed. 

Joan Holton asked about the background to the ‘challenges’ faced by Region 8 and for clarification of the roles of these organisations involved with tenant participation in North Lanarkshire. Peter Winnie provided some background to this explaining how North Lanarkshire Federation was set up and explained his involvement in the creation of the organisation. Peter asked for a copy of Rose’s email which was provided.
The discussion continued about the challenges for region 8. There was a comment about a feeling that some staff only attend meetings as the government tells them they have too. There seems to be conflict between owner occupiers who pay council and tenants who council tax and rent. It was mentioned the benefits of building a relationship with the local authorities resulting in less complaints and the council finds out about issues which they may not be aware of. 
Communication plan. 

It was agreed to use the contents of the communication plan starting with making more use of the website. Action point All. 
In the letter which is being sent to encourage more people to be involved should include a request to please visit the website. This letter should explain the structure of tenant participation (RTO then local Federation then Regional Networks) and regional members are available to visit groups. The letter would also include the background year in a life document which was included in the AGM packs.  Action point Susan/Heather. 

Gordon would put a link to the website in his group’s website Action point Gordon. 

A rota should be set up to visit groups in local area. Action point All. 

It was agreed that members would go to events/groups in own area to publise region 8. Action point All.
A phone list was provided for contact between meetings.

AOCB

Vince Henegan from region 3 passed away recently. A letter will be sent to Region 3 expressing condolences. Action point ​​​​​​​​​​_________.
Meeting with TIS. 

It was agreed that region 8 wanted to make the point that they cannot be dismissed because they are perceived as a threat. 

There will be an event for all regions in August or September 2011 to be held in Atlantic Quay in Glasgow. More information will be available once the new Housing Minister is known following the recent Scottish Government elections.

The next Chairs and Secretaries meeting will be held on Tuesday 14 June in Highlander House in Glasgow. Since the meeting information has been sent to Allan Todd and Peter Winnie about this. 

Next meeting will be held on Thursday 23 June at 10:30 in Highlander House, Glasgow. 
