Minutes of a Committee meeting of 

Region 2 – Northern Lights

At 1130 on 1st September, 2011 at Johnstone House,

Rose Street, Aberdeen

1.  Members present:     Stanley Green MBE – Chairperson

                                       Richard (Van) Leiper – Secretary

                                       Diana Foxcroft -  Treasurer

     Also in attendance:  Susan McLellan – Scottish Government

                                      Michael Boal -  Scottish Government

                                      Paul McMenemy

     Apologies received from:  Helen McPherson
2.   Minutes of previous meeting were read and agreed as a fair record of proceedings.

     2.1  Matters arising from previous minutes.

     Van reported that he is still promoting membership of the Regional  Networks and has visited one RTO at their AGM to give a presentation on the subject.  Invitations have been received to do this again at another RTO meeting and at the Moray Tenant Conference in October.  Response to earlier correspondence has been limited, perhaps due to there having been no formal meetings of the RTOs contacted.   There has been further contact with Tenant Participation officers of Local Authorities and Registered Social Landlords through a Collaborative Joint Working Group organised by Aberdeen City and Aberdeenshire TPOs.
3.   Diana told the meeting that she has now received two bank statements relating to the Networks account but she is still waiting for documentation from the former Treasurer.  It was suggested that a new expenses claim form specific to the Region be adopted and a draft was produced.  It was agreed that this could be improved by giving more space for entry of actual expenses.   Susan took on the task of arranging a  revision of the document.
Susan presented information that clarified the application of expenses claims and provided copies of the expenses claims guidance issued by the Directorate.  It was pointed out that expenses incurred in promoting the networks were a reasonable charge on central funds rather than regional and purchases of capital items e.g. printers should be cleared and funded by the Directorate.
4.  The non-attendance of committee members was discussed and the provisions within the constitution for dealing with this matter were read out.  The Secretary will now send out letters to members in default.
5.   Michael Boal of the Scottish Government had been invited to help the Committee formulate a Network response to the Scottish Social Housing Charter.  The Secretary had previously suggested that members attend with preparation of their own opinions on the published outcomes.  The Committee worked carefully through the sections of the document and made a number of informed comments and suggestions which would form the area response.  The Secretary was tasked with completing and the return of the questionnaire to the Charter Response Team.  It was suggested that members might also send in their own responses.  (Note:  The Regional response was posted on 2nd September).
6.   Stanley produced more information on the application of he Housing Support Charge and the inequalities  evident in the level of charges.  The Secretary read out three replies from other regions and gave his opinion that he felt that the original request for information had been misunderstood.  It was agreed that he would compose a new request seeking to clarify the issue which Susan would forward to all other regions.
7.  Conferences and training:

     7.1   Committee members who had attended the Networks Event on 22nd August in Glasgow were enthusiastic about the venue and the event in general.  The questions to the Minister session was discussed and it was pointed out that questions had to be put in advance to allow the Minister to have relevant information brought to his attention.

      7.2   The issue of the Scottish Housing Regulator discussion paper was  brought to the attention of Members and that it was proposed to have a meeting with the SHR to discuss this.  (This meeting has now been fixed for the 30th September in Glasgow).

      7.2   Training for committee members was again discussed and Susan informed the meeting that although there was to be no provision of retraining on  Policy and Management,  it was still the intention to provided training in Treasurer, Secretary and Website administration skills where appropriate.
8.   The date of the next meeting is 27th October at 1130 in Johnstone House.

